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Message from the Chief Executive

Message

[ would like to extend my warmest congratulations to
the Hong Kong Housing Society on the occasion of its
70" anniversary.

Since its establishment in 1948, the Society has been
committed to addressing the housing needs of the community
and improving their living conditions through a wide range of
housing, building maintenance and urban renewal programmes.
It has indeed contributed immensely to the social and housing
development of Hong Kong.

Over the years, the Society has been a close partner of
the Government in implementing our housing policy and has
assumed the unique role of “housing laboratory” in trying out
innovative housing solutions. The current-term Government
looks forward to working hand in hand with the Society in
taking forward various initiatives to meet the housing needs of
our people and make Hong Kong a more livable place for all.

I wish the Society every success as it continues to
scale new heights and make valuable contributions to the
long-term development of Hong Kong.

( Mrs Carrie Lam )

Chief Executive
Hong Kong Special Administrative Region

Hong Kong Housing Society 70" Anniversary
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Message from the Chief Secretary for Administration

T HEARNAE 4 ‘ R FOR Al;jvll{::rsiiglﬁg: §‘6FF1CE
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FHBFRATEE B ‘| ‘,Q > Government of the Hong Kong

B8 S RW®AE

Special Administrative Region
of the People’s Republic of China

P o
“ONG KO™

70"™ Anniversary of Hong Kong Housing Society
Message by the Chief Secretary for Administration

The Hong Kong Housing Socicty has long been an important partner
of the Government in housing policy. Over the past 70 years, the Society
has made tremendous contributions to our city as a dedicated provider of
housing and related services. Apart from taking forward various housing
programmes to address the housing needs of different social groups, it has
also devoted itself to improving the living environment of residents and
communities through proactive building maintenance and urban
revitalisation.  In the face of the challenges arising from our ageing
population in recent years, the Society has taken up a pioneering role and
spared no effort in promoting the concept of age-friendly home. Last
November, | was most honoured to be invited to the opening ceremony of
the “MIND-Friendly Senior Home Exploration Centre” to witness another
key milestone of the Society in advocating “ageing-in-place”.

May I convey my heartfelt congratulations to the Housing Society
on its Platinum Jubilee and best wishes for its endeavours to scale new
heights in the years to come.

Y

/
WS APt e

( Matthew Cheung Kin-chung )
Chief Secretary for Administration
The Government of the Hong Kong Special Administrative Region

Hong Kong Housing Society 70" Anniversary
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Message from the Secretary for Transport and Housing

Message for Commemorative Book
for 70™ Anniversary of HKHS

The Hong Kong Housing Society has long been a close partner of the
Government. In particular, the Society has assumed the unique role of
“housing laboratory”, launching various housing initiatives in response to
changing needs of the community with remarkable achievements.

Over the years, the Society has been moving ahead with the times.
Capitalising on its experience, talents and resources, the Society has been
providing quality housing in Hong Kong with flexibility and innovation.
The Government looks forward to continuing our collaboration with the
Society in implementing various housing programmes to address the
diversified housing needs of the community.

With my heartfelt congratulations on the 70" anniversary, 1 wish the
Society every success in its future benevolent endeavours.

Hong Kong Housing Society 70" Anniversary
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Message from the Secretary for Development

B 8 4T B BORT SECRETARY FOR DEVELOPMENT
Government of the Hong Kong Special
B RR R Administrative Region

Congratulatory Message for the 70™ Anniversary of
the Hong Kong Housing Society by
the Secretary for Development

The Hong Kong Housing Society has always been a close
partner to the Hong Kong Government. As an essential provider
of public housing, colleagues of the Housing Society has always
been taking the lead in pursuit of better living quality for Hong
Kong people. Apart from public rental housing and Sandwich
Class THousing Scheme, the IHousing Society has also been
supporting the government’s initiatives to assist flat owners of
older buildings in management and revitalization of their ageing
properties and roll out various housing loan schemes for that. [t
has also participated in Urban Improvement Scheme. The
Housing Society’s recent experiments in provision of elderly
housing is also a spirited attempt to build a more
elderly-friendly society.

This is the 70" Anniversary ol the Hong Kong Housing
Society. The past seventy vyears were filled with
accomplishments and care for the community. [ sincercly wish
that for the coming decades the Housing Society will continue to
thrive and soar to a new height in tandem with our splendid city!

ichael WONG)
Secretary for Development

Hong Kong Housing Society 70" Anniversary
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Messages from Past Chairmen of HKHS

EELE o8t
AIEESE (1981-1983)
Mr Trevor ] Bedford, 0Bt

SEREEE T ke oMo, GBM, P
BIEEFE (1983)

Sir David Akers-Jones, KBE, CMG, GBM, JP

Past Chairman (1981-1983) Past Chairman (1983)
Inevitably I became involved in all manner of charities & organisations, Few will remember, as I do, there was a time when the Society was
some more worthwhile than others. None gave me greater pleasure so short of funds it had to borrow 100 million from the government!
(albeit in a modest fashion) than being involved & to contribute Now it has grown to a great Society, an essential member of the
through the society. Government effort to provide Housing for the people.
I wish the Housing Society & its members all the very best in this Congratulations Housing Society on your 70" Anniversary!

worthwhile of endeavours.

10 EXEEHBE70AF



HESLLE
BIEEF (1988-1991)

Mr Terence Tai Chun-to
Past Chairman (1988-1991)

From a humble origin in 1948 to the present organisation with over
1,000 personnel, the growth and development of the Hong Kong
Housing Society are well documented. Over the years, there were
changing circumstances beyond its control. The Society seized on the
opportunity to expand its core activities to include inter alia, the
provision of housing for the elderly, the management and
maintenance of private buildings and the establishment of an
academy aimed at promoting a higher degree of professionalism in
the housing industry. I am confident that it will continue to be

dedicated to the quality living of the people of Hong Kong.

BHEELE
BIEEE (1991-1994)

Mr Ronald Poon Cho-yiu
Past Chairman (1991-1994)

RUNEEFLEEBE 70RAFRALEHSEE ST BRH
FIRHEE -

Heartiest congratulations to the Housing Society for the

70" Anniversary and may the Society continue to provide
needed housing for Hong Kong.

el

Hong Kong Housing Society 70" Anniversary

"
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SE A L s, P
BIfEEE (1997-2003)

Dr Chung Shui-ming, GBS, JP
Past Chairman (1997-2003)
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ZEE A ses, P
AI{EZEE (2003-2006)

Mr David C Lee Tsung-hei, 8BS, )P
Past Chairman (2003-2006)

FEBRETOFEE  BEADM1948FEM1808EMMET40E -
AYEERERINT 6015 : AMAIME T HEABIRERE
R BATAB A RERMERL33.L4F K o LERFK
BHFRRRT -  EEEERE —ERNREEELE - K&
W BRRZ - EREHANER  RAKRINBEHMNE
= UHEVREEHARFE  FiE—F  BalEE!

In the past 70 years, the population of HK grew from 1.8m to 7.4m;
while the per capita GDP grew by about 60 times. Our land area has
also increased but only in a limited scale and today the development
land area per capita is only about 33.4 sgm. It is under such
demanding environment that HKHS has served HK. HKHS has done
a fantastic job and deserves due appreciation and recognition. I am
proud to have served HKHS as a Chairman and wish to offer my most

sincere congratulations.



BRE A 6Bs, MBE, P
BIEEF (2006-2012)

Mr Yeung Ka-sing, GBS, MBE, JP
Past Chairman (2006-2012)

EEEERHE 7057 HIREE |

BT OoRE=EFHOEREREY  AaRNEZHAERE =
BRZERZTIENEERY  —EREBYERTT - Bk
MROEHEOFRMBAL - FhflFeRIEkD [EERER
g [ROEEEESS]  [REREL EEAIE - &
HROLEHEHER  EFERAITREEKRE  H#ELT
BENET  EBETOFRAAELOEEEM -

BHFEAR -—RLEEEHNBRFLE

Happy 70th Birthday to The Hong Kong Housing Society.

I am honoured to have been associated with the Housing Society in
its development from low rental housing estates to a much diverse
housing services provider. The Housing Society is able to change fast
in meeting the community’s needs and expectations, to name just
a few, such as the provision of Flat-for-Sale, Sandwich Class Housing,
Senior Citizen Residences, etc. Special thanks go to members,
Supervisory Board members, Executive Committee members and
capable employees from all levels who have contributed to the

Housing Society in the past 70 years.

I look forward to celebrating the Centenary of the Housing Society.

Hong Kong Housing Society 70" Anniversary
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AIEE B ITRARSE / TBHEHES

Messages from Past Executive Director/Chief Executive Officer and
Executive Director of HKHS

BB AN ST AE, ses, p
RIS TARTE (1990-2002)

Mr Victor So Hing-woh, sBs, 1P
Past Executive Director (1990-2002)

m TEERR

URBAN RENEWAL
AUTHORITY

BRUONBEEEFERER L +EF -

BRIZAR  FHBEOES [FEERE] NAE  HRZEHR
WA BEREERE  RKEAB K - RRSEEEELEA
TEZERNIELFEL  —EREER  BEHELNEES
B BT HARESFEREEFHESE - BEE - NN\LFRIEK
REWERE YR NWNTFREENTABEOT—F -

EEEEZRE  RENTEFEHESRNIEFHIRS

My heartiest congratulations to the Hong Kong Housing Society (HKHS)
upon its 70" Anniversary.

It is gratifying to see that this long-standing and well-respected NGO is
growing from strength to strength, serving the housing needs of our
community. The HKHS has served as the “housing laboratory” on
numerous formats of quality and affordable housing ever since its
inception and has achieved remarkable results.

I have the honour and fortune to be associated with the HKHS by being
its member since 1987 and as its Executive Director for nearly 12 years
from 1990.

On this auspicious occasion, I wish the HKHS every success in all its
endeavours in the years to come .

st

# B2 A Victor So Hing-woh
& B B EF Chairman, Urban Renewal Authority

BEEEEHBEI0EF

R IT R RLE

FE® /A ess
I TR RN ITE RS
(2002-2009)

Miss Wong Lai-chun, B8s

Director (2002-2009)

BEEREEIANI967F  RTNRE  BSVETEFESY
B B2002F 2009 F RN BITHABHFRAITARE  SHEL
RATMELZ T B -

70K > B BB THEED - NAFBRERBTER - £EH
fi - #2000 MR ERBERF A FEEE  HGHHETERRA
B UREERFEERER - B HN 2003 FFHA0IEHEFHLM
2004 FHPREREEN - BHEZBILAETORILFENL
BREME - FN2005FH L [BTEREBHEATE] - A
RI0FABAEHBI0RTHEE  ARAEXZRHENED -
R - EHATESNBEOETHEEBRNES - REETEL
RAOZENER ETZHEETRE LEMERERE

EHERIOFRAEEREBAAEZRCEBY - WilliR O E
EREMELEBERAN [RERELI 3 RARNEBEER
EFEEERRB (G5 ARERHE [ERLE | HREMRE -

FmTERAES  stASEAPEFRS - RULEFHEER
At gEen  ERERLENEN  BIFEEREI NACH
BRK - BRIGILES

Past Chief Executive Officer and Executive



E %t 1+ %4 Z Highlights of HKHS in the past 70 years

TRERHITRARSE / THERRANITEARS

Chairman and Executive Director/Chief Executive Officer and Executive Director

XfE Chairman

s B

BINEHIR BRI coe
Professor Robert Robertson Mr Jehangir Hormusjee Ruttonjee, CBE, 1P
4/1948 - 3/1951 4/1948 —3/1951

FH ek
Mr John Finnie
3/1951-12/1952

1

SRS ose
Mr Trevor J Bedford, OBE
12/1981-8/1983

RIRRIHE »
Mr Sydney Leong Siu-wing, JP
12/1983-10/1988

$EIRABEES T kee cmo, GBM, P
Sir David Akers-Jones, KBE, CMG, GBM, JP
9/1983 -12/1983

PR EFLHE
Mr Tan Man-kou
10/1994-10/1997

B AAE T oes,
Dr Chung Shui-ming, GBS, P

Mr David C Lee Tsung-hei, BBS, P
10/1997 - 9/2003

9/2003 - 9/2006

YEZEE L e MC QPM, CPM, TD, P HELLEE B AL ), 08E,
Sir Douglas Clague, CBE, MC,QPM, CPM, TD, P Rev Fergus Cronin, SJ, OBE, JP
12/1952 -3/1981 4/1981-12/1981

HiEEE
Mr Terence Tai Chun-to
10/1988 - 10/1991

EEFELE
Mr Ronald Poon Cho-yiu
11/1991-10/1994

T a

SO S5 A | GBS, sBS
Mr Marco Wu Moon-hoi, GBS, SBS
9/2012 — Present

SRS o8s, MBE, P
Mr Yeung Ka-sing, GBS, MBE, JP
9/2006 —9/2012

HITHEESE / TRARFRHITHEHE Executive Director/Chief Executive Officer and Executive Director

EIESCAN N
Miss SM Sersale*

1/1974-1/1984

(3117423 % Executive Director)
6/1965-12/1973

(Fyitt R A5 E4CHE Secretary & Housing Manager)

[ 15T 5 A
Mr George L Thomas*
1/1984 - 4/1990

AR BE RN S5 AE = ss, p
Mr Victor So Hing-woh?, SBS, 1P
10/1990 - 9/2002

* THEA BB ET B ETT A The title was “Executive Director” during his/her service period

FEY/NH ees
Miss Wong Lai-chun, BBS
11/2002 - 3/2009

EERESRAE
Mr Wong Kit-loong
4/2009 — Present

Hong Kong Housing Society 70" Anniversary
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- E %t 1+ F 4 Z Highlights of HKHS in the past 70 years
RE[EIRE

Major Milestones

dhnl

T 1948

RAMRER [ ZBHLES | mEE ¥ 1952

BRFEZIE L 1400058 - AFBEAQ

epEeBSEERYEBERDRS IR TR EE 28 HE LR
B ARR(EERIRE o 5 — R BEBARERHERE
The Lord Mayor of London donated a sum HER - BRiEmHEE T H£8 201EE
of 14,000 pounds from its Air Raid Distress FHE R4 32,000 AEL ©

Fund to the Hong Kong Social Welfare

’ A ) The first rental housing estate in Hong
Council. The Anglican Bishop of Hong

Kong, Sheung Li Uk, was completed in
Kong, the Reverend RO Hall took the lead Sha?n Shui Pg to provide Iow-?ental * 1 98&

to set up the Hong Kong Housing Society — ; .
S ’ g for low-income families. MEN L EE R =T
aiming to help solve the housing problems. At present, there are 20 rental estates [MEALEEFE | 5EEEAEHEEEN

= under the Housing Society, providing ER ERRBREEYEOKLER -

- around 32,000 units. The first Rural Public Housing estate Tui Min Hoi
Chuen was completed in Sai Kung mainly to rehouse
the boat residents affected by reclamation.

QA Iy
R
T
S
L
'n.'hE=
mm A
1951 i 33
[
EEERHERETE i &
{EBISE 1059 ERBEE il =
£ .
The Hong Kong Housing
Society was formally REBEHHBEREEEmEREE 1987
established as a statutory BHE  BEGIFEEE . g EHE ]
body under Hong Kong /%58 R U8 B 61 30 o - HEEERETE ] 5EER
Ordinance Chapter 1059. - ) A e,
= . The first Urban Improvement Scheme project é,/%ﬁwg%ﬁ%}}MEBg RRGL .
was implemented in Kennedy Town where old Hig 2R 1+ 823858 10,000 B E (Y
buildings were pulled down and redeveloped The Flat-For-Sale Scheme was launched,
into Mei Sun Lau. Over 30 such projects have under which the first project Clague
m been developed thereafter. Garden Estate was completed in Tsuen

Wan in 1989. A total of 10 projects were
m developed with over 10,000 flats.



T 1993

BRAERRG COMBERERIY | SRE " 2005
Bt ok XN T 1R OBRAEN

oo N RERR B HAEE S
ENP=L TR £8,920 HEBREBIEER

SO0 B R AR %81 ENDHI0EET

1995 F3& K
=k & =HE | o
The Housing Society was appointed by the Government BT TRFERESREE]
A Memorandum of Understanding

to implement the Sandwich Class Housing Loan Scheme. ' ' i
A total of HK$2.7 billion was given out. 10 estates under " 2000 was signed with the Housing, R EEEEERESR

the Sandwich Class Housing Scheme were built providing Planning & Lands Bureau for the th & =
Housing Society to launch the o] EIREREIRS -

féﬁglefzztj.i:rjlzgrsst project Tivoli Garden in Tsing Yi was BTN EEAER  51E B e v Traltsnging Sei EEy
. EESRITEESNERE Maintenance Scheme with Resources Centre, the first of its
JRLEtE  BITHE RS R HK$3 billion for over 10 years. kind in Hong Kong, was set up to

promote “ageing in place”.

==

The Housing Society adopted a
new 2-tier governance structure
comprising the Supervisory Board mg,gg';gc,m

B BiiRgerammg
and Executive Committee. A new e
corporate mission and core H@;él!ﬁﬂg Hﬂllsmﬂ socle“

1]
values were set out. PN E'ﬂerw ﬂesnIII’GBS centr

L
REan n!nlwn N

1998
BHFRENT [ ERESR E

A\
B BRI &S,
33,437 REFHBH 148 BT © ESTE®
The Housing Society was
appointed by the Government
to implement the Home Starter 1 999
Loan Scheme. 33,437 loans have EHRNXET BRIEZEZE 2006
been granted within five years N L = s
totaling HK$14.8 billion. %J EE\#%“ Z,:%,,EPEE%TEQ%{EE 2002 ERkSREREEHEELTE ]
‘,’,ﬁﬁ PIMIERA [HEE R BhRERZFHET [ SIFESE REEEREESE  HARERES
% E%J{ 532@20011 K 2004 %5 1 BhET B %Eua g o IR EE - BS - SR8 - S
» AR V ° A Memorandum of Understanding SES 2 o
With the support of the Government, was signed with the Urban Renewal RE e L i

The first city revitalisation project was

Pamanguy the Housing Society launched the Authority for the Housing Society to ) ; ;

aNE Senior Citizen Residences Scheme to undertake seven redevelopment :F“f“Ched .|n Sha tShfm IF:jodt'otl' tpro;e t'lhe
e, m m
b B provide a quality life style for the m Pprojects. 'ving environment ot old districts. Simiiar

projects were carried out in Kwai Tsing, Tai
Po, Tsuen Wan, Sai Kung, Islands, Eastern
m District, Yuen Long and Tuen Mun.

middle-income elderly. Two projects,
namely Jolly Place and Cheerful Court,
were completed in 2003 and 2004

[ ] ey m respectively with a total of 576 flats.




T 2008

BZE60EF - EHHERA
TR EER R
BHERMEE
Taking the opportunity of

its 60" Anniversary, the
Housing Society adopted

o

BEeg (B0 E8% -
Redevelopment of Kwun Lung
Lau (Phase 1) was completed.

EihEREERET [ SRS
PR [ REEEBEWFRER
FHEl] e

A Memorandum of Understanding
was signed between the Development
Bureau and the Housing Society for
the Building Maintenance Grant

2011

ETﬁz&‘rﬁLﬁH"FTRIEE$%’E1I%
EYFEES > HAK—MEZEN
F’f%?eféﬁ{l%méi%ﬁ%

The Housing Society and the Urban
Renewal Authority consolidated their
building maintenance subsidy
schemes into the unified and
comprehensive Integrated Building

EHERUGEERER
EEHERE-

The Housing Society announced
the redevelopment of Ming Wah
Dai Ha based on the Integrated
Redevelopment Model.

the new corporate logo
to reflect the unique
characteristics of the
organisation.

Scheme for Elderly Owners. Maintenance Assistance Scheme.

. BmE 0%

Drvetopment Bureas

HowG KONG
HOUSING SOCIETY

3 k L - "
ElUJ!iE!illli - e 2P 2 : @

\%\'\,( HEY A

PHALEE-RAR

2009
ST ARIRERER BE8E

Bt 3% & B R RS B
BEREE  ERIEK]-H

ERRRERTEERRAT [AFES 2012

R é °© & J - U P 5 4 4o
AEEEEEREMFER - o E LS LS DS EEE [BALEFa EMEAEREEEREREE
) ) A Memorandum of Understanding was BRER NEENRERMHES R e
Ui [RE e TiHior St ey (G ey signed with the Development Bureau and Mo aBRIRIER] B8]
of the Tanner Hill Senior Residences was RIREE -

[EEIRIER]

The Housing Society launched its
first urban redevelopment project
in Sham Shui Po, Heya Green, for
sale. 4 more similar projects were
later completed in the district
namely Heya Delight, Heya Star,
Heya Crystal and Heya Aqua.

the Urban Renewal Authority to jointly

held to signify a new milestone of quality launch the Operation Building Bright.

m living for the elderly.

The Housing Society launched the
Joyous Living platform to provide
quality retirement living to the

m elderly with better financial means.




T 2013

RETHHAETHEL4EERIER
ZEGE BERECAR  BEEE
RELHRFENEE -

The “Ageing-in-Place” Scheme was
launched in the rental estates to address
the housing, healthcare and social needs

AMBPERAREERE  HEUR
BEREEENEEENHERREEE
[ARISHESE | > TG RIERZ -

Greenview Villa, a Subsidised Sales Flats

project at Tsing Luk Street, Tsing Yi, was
launched to assist middle-income families

of the elderly tenants.

O EREFTFEHE

Voluntary Building
Assessment Scheme

REEBUFERY [855E
AR MawREstE =
Waite i [ B REAR FRPERT & -
SEEEZTBMFAEEER
HAE o

To tie in with the Mandatory
Building Inspection Scheme and
Mandatory Window Inspection
Scheme to be implemented by
the Government, the Housing
Society rolled out the Voluntary
Building Assessment Scheme to
encourage owners to take the
initiative to properly manage
their buildings.

in home purchase. Market response
was enthusiastic.

2014

PG EE R [ GEmET | &R
Rt 216 EFAHEEMR
60fE K& HEEN - EE)
[R4pHE] -

Harmony Place in Shau Kei Wan
was completed with 216 private
sale flats and 60 elderly rental

flats, promoting “cross-
generation harmony”.

EHEEEIEMESEENE
HENETIREEZ OIS
RABHNREXIRARTERZE -
The Elderly Safe Living Scheme was
launched jointly with The Building
Surveying Division of the Hong Kong
Institute of Surveyors to enhance
home safety for the elderly owners of
private buildings.

2015

TR ARZILNEERER
ERE (S5 %M - URER
KOBIEZMEMERE -

The quality elderly housing project
in North Point, The Tanner Hill,
was completed and available for
lease application.

2017

FR2BEEERE ] RERAE
EERHERRKERE -

Set up the first Home Exploration Centre to
promote the concept of dementia-friendly home.

NMENRRAS N EEENTREEEE
2EBEM

All the six urban renewal projects in Sham

m Shui Po and Shau Kei Wan were completed.







22

Bl S
Foreword

EREFEBMS70EAF

201 8 - REBEEHE (B KK 70FASF

HEERBIMNAT  ABETBEHELM
EREERLET R WIAEBAENERMERE I
EBEERRL o

BB 1948 F « REF ZRIERKREE  HEREBS
TREREPEERBHIIELFIEL - BS0FREZEE
BEZEES [ LXEIRE B —ERESSEENR
RER  ETRAFROTRZEZRHENHEERS

HREE  ERENERNETELCETSE 1 TZE T
REEBRERIAE H£89ME - HURK  (EREE[FE
ER=E] FHEESKLSNK  EXAGFHOBRRER - BE
REBFEERBTEREAER - EEAFHENEDR
BMEREEHENER  TERFMSIASHNFEES -

e TEE (€2t ME  MAQREFE(CRKL
B EHitHEREAREL RETAEE FERE
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is a special year for the Hong Kong Housing Society (HKHS)

as it marks the 70" anniversary of the organisation. This
commemorative book gives a brief account of our past development as
well as our future endeavours.

Established in 1948 soon after the WWII, the HKHS is the first not-for-
profit organisation providing subsidised housing in Hong Kong. Since the
completion of its first rental estate, Sheung Li Uk, in the 50s, the HKHS has
been progressing along with the post-war fast-track development of Hong
Kong, by providing different housing options to meet the changing needs
of the community at different times.

During the past seven decades, we have completed 89 development
projects providing more than 71,000 residential units. Being a “housing
laboratory” in Hong Kong, we keep advancing with the times to explore
new development models so as to help solve different housing problems
with new solutions. Such a spirit of innovation is the cornerstone for our
housing development.

In recent years, ageing population and ageing buildings have become
growing problems in Hong Kong. In the light of the ageing population that
spans across all socio-economic sectors, the HKHS has embarked on
different elderly housing projects to serve the low-income, middle-income
as well as the more affluent elderly. We have also expanded the vision to
creating communities where the young and senior citizens can live in
harmony together. Faced with the problem of ageing buildings, the HKHS
adopts a mixed development model to rejuvenate its estates and to
provide more small-sized flats in response to the increasing number of
small families. Looking ahead, the mixed development model will
constitute the major business direction of the HKHS.

The crux of the current housing problem in our community lies with the
inadequate supply of land. As a close partner of the Government in
housing development, the HKHS will work in line with the Government'’s
policy. We are conducting a feasibility study on developing the fringe
areas of country parks for housing purposes. With a view to striking a
balance between development and conservation, it is hoped that the
study will provide good references in facilitating rational public discussion
and building community consensus.

Looking back on the past 70 years, the HKHS has demonstrated great
tenacity and dedication in addressing housing issues for the needy in
society. Here, I would like to extend my sincere gratitude to all the former
and current HKHS Members and colleagues for their contribution and I am
also grateful for the trust and support of the people of Hong Kong and the
Government. While being thankful for the past endeavors, we always bear
in mind our mission for the future. Having gone through all the challenges
of the past seven decades, we have become stronger and more confident
in building a better future for Hong Kong together.

Marco Wu Moon-hoi, GBS, SBS
Chairman
Hong Kong Housing Society

Hong Kong Housing Society 70" Anniversary
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n a flash, the Hong Kong Housing Society (HKHS) has come to the time

of its 70" anniversary while it is also my 25" year serving the organisation.
I feel very honoured to celebrate this memorable moment with every one
of HKHS and to write the foreword for this commemorative book.

I used to live with my family in a rather small flat when I was a kid. Although
the living environment was acceptable, it dawned on me how important a
pleasant home is meant for people’s living quality. I strongly believe that a
good environment for living and working is not only a basic need, but also
a solid bedrock for building strong neighbourhood relationship as well as a
vibrant community. When I first joined HKHS, I was deeply impressed by the
strong sense of mission and commitment of the organisation to provide
quality housing for different segments of the community, which shares the
same value as mine to serve the public.

Over the years, HKHS and I have been paying heed to the mission of serving
the community and continuously evolving along with the changes of Hong
Kong. In the past two decades, not only has HKHS endeavoured to
developing quality housing but also tackling housing problems to meet the
changing needs of the community through piloting different first-of-its-kind
housing schemes. HKHS’ competitive edge lies with its unique positioning.
While remaining prudent as a statutory body, it is also operating with
flexibility and proactivity as a private entity. We can therefore be able to
pioneer various innovative housing solutions, as demonstrated by our
initiatives in elderly housing. Started in the early 90s, HKHS has anticipated
the forthcoming challenges of the rapidly ageing population as well as the
consequent housing needs of senior citizens. I still remember how we
managed to re-engineer our development direction, by virtue of the flexible
policy planning in those days, for launching the elderly housing projects.
Nowadays, it gives me great pleasure to see our elderly housing projects
earning good reputation in the community.

Since its inception, HKHS has gone from strength to strength. Its remarkable
accomplishments were built upon the concerted and unfailing efforts of the
entire team, their tireless pursuance of excellence and persistence in
innovation. In tandem with our core values focusing on “Customer”,

“Quality”, “Value” and “Prudence”, we are able to create a strong foundation
that guides our work and scale new heights in the years to come.

HKHS has been growing with Hong Kong for 70 years. This commemorative
book features a collection of remarkable moments that are evident of the
strong ties between Hong Kong and us. I hope that you will enjoy reading
this book that will let you see how we responded to the social needs in
different eras. There may be new challenges ahead of us, but I trust that
Hong Kong people could overcome all the battles, and at the same time,
HKHS will continue to uphold our mission of building quality homes and
providing innovative solutions to serve the housing needs of Hong
Kong people.

Wong Kit-loong
Chief Executive Officer and Executive Director
Hong Kong Housing Society

Hong Kong Housing Society 70" Anniversary
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19455 » ZB&ER  BBEN - BROENEFBEAME
BR AEGHE LSV EEZ BEEEEBRETRR -
40~ 50F K2R BIRBURTRE  HULETHREEM
Ko RBARFLEREZBBENANRE FEBEBRRE
IZ - B - BREARHTEALA2REERR  EXREER
HPRSMNEEZALEE - Ft - BERSERAKERD
EFRERE —HEFEEHBS (Fi) HILEE -

As World War IT came to an end in 1945, Hong Kong was liberated from
occupation. The city was devastated and traumatised in the post-war
aftermath. There was material deprivation and a shortage of housing.
From the 1940s to 1950s, vast numbers of mainlanders flocked to Hong
Kong driven by the incessant crises in the political arena of the Chinese
mainland. The refugees built huts and settled themselves on unoccupied
hillsides, which worsened the already severe housing problem. At that
time, Hong Kong had not yet devised any public housing policy, not to
mention any departments to steer the planning and building of public
housing. The issue was made clear to the community that the housing
problem must be faced and solved and thus, the Hong Kong Housing

Society (Housing Society) was established.



1945
AABMES  BHEL -

Hong Kong was liberated
from Japanese occupation
after the defeat of Japan in
World War II.

m BREmR
Responding to
Mission Call

EHHHITEESRTEE (BR1962) 1 (i) fEZEH L (£FF) » Mr G Norton
RCHAKE (REAE) MEEZEL (BIXRE) -

Housing Society’s Executive Committee at meeting, 1962: (From left) Sir Douglas Clauge (Chairman),
Mr G Norton, Mr Tan Jat-min (Hon Treasurer), Sir Cho-yiu Kwan (Vice-Chairman).

Fof@AMRE®[EERLE n 1947, The Lord Mayor of London donated a sum of 14,000
y
€| mESENEeEE—&8NF pounds from its Air Raid Distress Fund to the Hong Kong Social
g . EAE NeMAEeBEYREenma> Welfare Council. A member of the Council and the Anglican
N . o A R . Bishop of Hong Kong, the Reverend RO Hall, took the lead to use
— REBEEERFIRI—EZEFENHE - LA
~ fg; et G ;EE . ﬁ%; RN 13 the donation to launch a housing organisation for mitigating
HREBRROEERNE - OH% ¢ AL Hong Kong's serious housing problems. Bishop Hall, together with
=) > = e
BBk KRB 198 FLAITERITE a group of social leaders, established a committee which held its

—REFH  HERE19STFREC(EEEHIE1059
B)EMKAEEER  AEEE—EARELHKE
FEEBNEEBIEE - EFRBLRERTE—F
EERT 7082 B E W ©

first meeting on 17 April 1948. The Housing Society was formally
established in 1951 as a statutory body under Hong Kong
Ordinance Chapter 1059. It was the first-ever independent
statutory body in Hong Kong that undertook public housing
affairs, and has since then served the Hong Kong community for
seven decades.

Hong Kong Housing Society 70" Anniversary
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1945-1950

APHBREREBA - BEAD
He0ESTTE2108 °

An influx of refugees from the
Mainland led to a substantial
increase of the Hong Kong
population from 0.6 to 2.1 million.

1948

EEFEBEXIL
The Hong Kong Housing
Society was founded.
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EHEEER — EZFE - R1952F%H -
The Housing Society’s first project, Sheung Li Uk, completed in 1952.
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1952

EEnE—ELEER — LFE -
Sheung Li Uk, the first rental housing
estate of the Housing Society,

was completed.

1953

12A250 ARERREBERA
REBFFRLLEETE -
On 25 December, afire in the

Shek Kip Mei squatter area spurred
the Government to start the
planning of public housing.

&

LZENREBRRNE
The children’s playground in Sheung Li Uk.

HHBRNEL  BHRAOVEEERERLEEER
MAG REEEEFERHERBHER [TAAR
ITENEUEM ETRAREBERERERA -
1952 ZERERAEEER FHEBREER
B— LFEREFRKEEN - REREH360E
I - AIE1,900 2P o« EFERWE R HES
R RAES - BELAREELEEMEAE
BEELER > BAEREHERB O  KE=ERE
RETEBEERNE - EHATHE B BROHER
HEH BHEZEERERASBNEEERE &
MR SER BB R AKEWHZER
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LZERENHELERNRE
AR 2R MEE

Compared to squatter areas
back then, the residential units
of Sheung Li Uk were spacious
and comfortable.

The Housing Society was determined to play a vital role in
providing affordable, humanitarian and independent housing for
the general public, in order to stand shoulder to shoulder with the
people of Hong Kong to ride out the difficult post-war period. In
1952, the first rental housing estate in Hong Kong, Sheung Li Uk,
was completed in Sham Shui Po, providing 5 blocks with 360
residential units and accommodating 1,900 tenants. To break out
from the communal design which prevailed at that time, Sheung
Li Uk provided self-contained flats with kitchens, bathrooms and
balconies. Moreover, it was better planned and managed with the
provision of community centres, public open spaces and basic play
equipment for children. Although it was a pilot project of the
Housing Society and the conditions were relatively primitive, the
quality of those flats was already far better than most other
housing during that difficult time and became a prototype for
future public housing.

Hong Kong Housing Society 70" Anniversary
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1954

IHRNABREISHI KR EIME S
FERBELAR - BItFIR - EEEFEREES
WA RKSL - BT RIBHAREEFR o

The Public Works Department built the first of a
series of two-storey bungalow houses near the site of
the Shek Kip Mei fire to shelter victims. At the same |
time, the former Hong Kong Housing Authority was
set up in April to provide low-cost flats.
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Kindergarten in an estate.

EZENER TERETEASAREENEE
St TR AR 1 70 G 2R SR K B A PR il 89 8l ET B E
SMBRTHFE EHAEKEEREZZEALEE
o EPRBREI19SSFENAMN - SEBEFEE -
1959 F £ EHMUEKXNE @ 1961 FIL AHT 2 LT
- WERFTELBEBARIALE  BBEED
ERREMENHEHAEYE  TERITEIER
MR - BRI AEER E A SR FTE - BlE
TRYEEERIBEREHIRIEE -
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1958 FHVALRIN » REERRBRED -
Hung Hom Estate in 1958, which was redeveloped
into Ka Wai Chuen.



“Yue Kwong Chuen” was honoured as the most beautiful
estate name which bonded with the strong local heritage
of Aberdeen where it was once a fishing village.

All building names of this estate are composed of
“different elements of the sea”, e.g. Pak Sha Lau, Shun
Fung Lau, Hoy Kong Lau, Ching Hoi Lau and Hoy Au Lau.

/B EFHEBR

Origin of the Estate Name
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Yue Kwong Chuen
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1955

EiHEEAMmELREEE - aFLMN A
ZENMHRMEN TR TERBEEX
HERH 1 400 B R A EL -

Two rental housing estates of the Housing Society,
including Hung Hom Estate and Ma Tau Chung
Cottage Area that was built for the mainland
refugees, were completed to provide a total of
1,444 rental units.

1961

THBSEEBTREER BF - FiHETHLEED
B AERAREREER - | (BBBERAE L) &K

The Public Works Department In the same year, two rental housing
started to build the Government estates (Phase II of Kai Tak Estate
Low Cost Housing for lower- and Tanner Hill Estate) of the
income families. Housing Society were completed.
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1961 FIEANALLE - REFDIRERAEEREFERBE [HH] -

Tanner Hill Estate in 1961, which has now been redeveloped into The Tanner Hill, a quality elderly housing project.

The completion of Sheung Li Uk was not only a milestone in the
history of Hong Kong public housing development but also
turned the page for the Housing Society’s housing initiatives in
the following 70 years. From then on, the Housing Society had
striven to build more rental housing estates, including Hung Hom
Estate and Ma Tau Chung Cottage Area in 1955, Four Seasons
Estate in Tsuen Wan in 1959 and Tanner Hill Estate in North
Pointin 1961, etc. In response to the changing needs and desire
of the general public for housing and related services, these
estates were built to provide for the ongoing needs of the
children and the community by giving consideration to the living
space and shopping mix.

FHMEBBMLERLT (F) M1960 FEIFFBUETEEKE ©
The then Governor of Hong Kong Sir Robert Black (middle)
visited Kwun Tong Garden Estate in 1960.

-y !
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Embracing Challenges

E7J<JK6O¢TJ€ HEEREHSEKEHBEE &
HemREALEEOBERBFHLM - BFE
1964 FBRAKE  REMREZEER K FFE
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FEPHEBTA - BAHREREEEZAHAEE
MEER - MAERAKNIRES - EERERFK
BMAOERTERERREAS - FHEAMmMSTB17E
BEAXKEER S -

BEEEEHBEI0EF

RBEXRER

HHESBRNMEE  ERISBEEETH - kM
BRBE - EFER - FE L EHRESEES
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B ERBEEEREREHBREER - ZiHT
1967 FRFR LR [ RROEFEEE - B
2REARBE] MFR - — WERESEEESMEE
BEREMEMT  WHBIEHAFHERE=F A
1965 FMAEILE1969FE 158 * AIREHERE
BRZL - RERMERHEMRLE -
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e R Bhevan. 7 = Sl
TR Y R B K B BB AR RN E AR 2 B 1960 5F
M1961 F%A » RERHERARBBSEE -
Kai Ming House and Tak Ming House: two buildings
in Kai Tak Estate that were built in 1960 and 1961
respectively. They were later redeveloped into
Kai Tak Garden.




1965

BRKZFEERREES MR EE
MEES G2 UREHENHHE -

The Government formed a Housing Board

to review the quality, quantity and balance
of all aspects of housing.

AF  EHEERELHEEEEKX - B85 2
HEEN RENABBERARE (E2H) - §
In the same year, the Housing Society completed
a number of large rental housing estates,
including Chun Seen Mei Chuen, Healthy Village
and Kwun Tong Garden Estate (Phase II).

BEBERNBAELE -
The daily life of the residents in Kai Tak Estate.

:[ n the 1960s, the growing affluence of the community led to an
upsurge in demand for housing. In 1964, the Government
released its white paper, in which it pledged to accelerate the
construction of resettlement and low-cost housing to rehouse
43 % of the population into public rental housing or government
subsidised housing. The commitment made by the Government
on the provision of public housing put immense pressure on its
finances which meant funding for sponsoring non-governmental
organisations like the Housing Society would diminish. Therefore,
it was necessary for the Housing Society to ride on its own
resources for public housing projects.

A Solid Foundation for Development

Despite the financial pressure, the Housing Society did not stagger
but kept moving ahead to embrace the new challenges. Indeed,
the Housing Society had set aside a reserve when setting the
rentals which paved the way for self-financing its future estate
development. The annual report 1967 laid down the direction that
all future building projects would be totally self-financing. That
meant the Housing Society would bear the responsibilities of both
fund-raising and building quality housing. It also aimed to multiply
by threefold its number of tenants from 50,000 in 1965 to
150,000 in 1969. This demonstrated the unfailing commitment
of the Housing Society to create homes for the people.

Hong Kong Housing Society 70" Anniversary
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1972

BEEEERT AN T FEREE - BF
ETEARI180EARHBIEEEN -
WetBIBHRIHH

The then Governor of Hong Kong Sir MaclLehose
announced a Ten-year Housing Programme to
provide self-contained housing for 1.8 million
people and also to start the development of
new towns.
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PEAENENVEHBESRA
Increase of the unit areas in
Ming Wah Dai Ha.

BEEXWAEEZHHER -
The Kindergarten in Chun Seen Mei Chuen.
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1973

BRRBERRBEARERRADRA - |
ZEREBHROFTTHEAEE LA
NPT o

The Government began to develop new
towns in the New Territories, including
Tsuen Wan, Sha Tin and Tuen Mun.

1966 F @ RHMEBBRBMUB L ETFPEASEEE
BERER -

The then Governor Sir David Trench officiated at the
plaque unveiling ceremony of Ming Wah Dai Ha in 1966.

Undoubtedly, every step from the cessation of the Government’s
low-interest loans to self-financing is a challenge to the Housing
Society. Notwithstanding this, the Housing Society had completed
13 rental estates across the territory housing 100,000 residents in
its first 20 years. Looking back, it helped alleviate the mounting
demand for housing supply at that time.

KEHFNARBLER

A community centre in Lok Man Sun Chuen.

A Dedication to Enhance the Living
Environment

Moving into the 1970s, Hong Kong's economic growth began to
flourish with pronounced industrial and commercial developments.
A shelter was not enough to fulfill the people’s higher aspirations
for their living environment and who were looking for a better
quality of life.

In 1972, the Housing Society made a forward-looking decision
which was to upgrade the average living space of its rental units
from 35 square feet to 45 square feet per person. This set a new
benchmark for the future planning of estates. The Hong Kong o T
population was young at that time, but the Housing Society had B I
already anticipated the ageing trend and developed small-sized
flats for the elderly in its rental estates. In line with the
Government’s regulations, the Housing Society also provided
primary schools, flats for people with special needs and
community centres in its estates. These ancillary facilities offered
a quality living environment for the residents.

EVETRH R A ERIS o

The tennis court on the rooftop of Lai Tak Tsuen.

Hong Kong Housing Society 70" Anniversary



1974

EHEIERERTRERERNEFEEL
HOETT [hiRoREa 8] - RN EgER -
As some buildings developed in the urban districts
in the early days became aged, the Housing
Society launched the Urban Improvement Scheme
to redevelop dilapidated buildings.
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70FRHH - TORFERNEED REHZLE T
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RENERE HMEEEZNAE -

BEEEEHBEI0EF
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Mei Sun Lau, the first Urban Improvement Scheme project
completed in 1976.

R ERNHEEEEGRGE [(MRRE
=T8I BmRA -

With the completion of Hollywood Terrace
in Sheung Wan, the Urban Improvement
Scheme was concluded.
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Origin of the Estate Name
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Kwun Lung Lau
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Photo taken in 1976

Located in Kennedy Town, the estate name reflects the impressive
shape of its seven buildings linking with each other like a vivid
Chinese dragon when viewed from a high altitude.
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Rent Collection in the Past /
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Rent Record
Card

At first in the old days, estate
managers would visit the estate
residents from door to door to
collect rents, bring the cash back
to the estate offices and keep it in
the safe. Years later, the estate
managers could simply shout
“Sign Rent Record Cards” along
the corridors on each floor, and
the residents would then come to
them and present the payment
receipt stamped with a bank chop
and their own rent record cards
for signing.
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R AENERAER (E)  REERRBEE (TE) -
The pre-war buildings at the Six-Streets in Yau Ma Tei (right), which were
later redeveloped into Prosperous Garden (below).
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A Passion for Improving the Community

By the mid-1970s, Hong Kong was witnessing a deterioration in
many of the properties developed in earlier decades. Congested
buildings, dilapidated living conditions and unauthorised building

structures were signs of urban blight.

To tackle the problem of urban decay, the Housing Society
responded swiftly by launching the Urban Improvement Scheme
in 1974 as proposed by the then member of Executive
Committee, Sir David Akers-Jones. Under this Scheme, the Housing
Society acquired properties from residents in old districts for

redevelopment. The first Urban Improvement Scheme project
was implemented in Kennedy Town where old buildings were
pulled down and redeveloped into Mei Sun Lau. Over the next 20
years, the Scheme was implemented in full swing. Altogether, the
Housing Society had completed 30 projects that improved the
living conditions of the old districts, including in 1991, the largest
project to redevelop 112 pre-war buildings located on the
original site of Six-Streets in Yau Ma Tei which became

Prosperous Garden.

The completion of Hollywood Terrace in 1999 concluded the
Urban Improvement Scheme. Nonetheless, the territory-wide
presence of buildings redeveloped by the Housing Society
manifests its crucial role in the history of improving the urban

living environment.

Hong Kong Housing Society 70" Anniversary
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Rising to New Opportunities

80¢ﬁ C BB ILETEAHAWER - [97:8E
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VESFROEERREE TR - BHHEAFSH D
[THREEFS] AMEE1982F EREZEEE
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R R e .
BOFERAOFR ARSI RER  BINEEER -
The young population in the 1980s fueled the new wave of housing demand
as they set up their own families.




1982

HRAREHESH REERR URERBEME  BUTEME
THEREFEERAFE1987F AR EAREINRERR -
Facing the impacts of world recession touched off by the oil crisis, influx of
refugees and other issues, the Government announced to extend the
Ten-year Housing Programme for another 5 years to 1987 for achieving
the target of housing supply.

| BEDEEREREEDRD

HEWPRETE - REDBEEDLBEWHXL ©
Cho Yiu Chuen was the first public housing estate built with
a swimming pool in Hong Kong.

BE38ENEEWHBIER 1981 FEK - REFR2RES2AHBEWHREY -

The 38-storey Kai King Lau in Cho Yiu Chuen completed in 1981, was the world’s tallest public housing

building at that time.

I n the 1980s, during the Sino-British Negotiations, the transition
of sovereignty was of major public concern. The political
instability, however, did not undermine but strengthened the
Housing Society’s social mission to serve the Hong Kong people.
The history of housing development in Hong Kong also embarked
on a new journey at that time, as a result of housing policy
changes initiated by the Government.

The time of need came to an end. The local population expanded
to over 5.1 million in the early 1980s. As most of them were young
people, their demand for housing began to emerge when they
started to form families. Though the Government had already
implemented the Ten-year Housing Programme, up until 1982,
there was still a wide gap between the actual and targeted flat
production, hence the ever-changing demand for public housing
could hardly be satisfied effectively. To respond to the changes,
the Housing Society deployed resources to reorient its business
operations to creating more housing options.

Hong Kong Housing Society 70" Anniversary
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The Sino-British Joint Declaration was signed,
which stipulated that the annual land
disposal for private residential development
should not exceed 50 hectares.
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Adjacent to the Shing Mun River in Sha Tin, Jat Min Chuen mainly provided small units.
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BUSHE REEERE (1987-2001) - RREHQKBEEEIN
THRHEBEX LR RREENNAEEFRP TRAREREBREF -
The Government introduced the Long Term Housing Strategy
(1987-2001) that included the provision of public rental housing, and
also assistance offered to help tenants of public housing estates and
low-/middle-income families with better affordability to purchase

their own flats.

The First High-rise Estate

In response to the challenges of a new era, the Housing Society
unveiled a number of new housing initiatives, of which high-rise
estates were a notable one. Given the scarcity of urban land, the
structural change of the Hong Kong population and the
emergence of smaller-sized families, the Housing Society realised
that the low-rise design of rental housing estates in the early days
could no longer meet the housing needs of the public. Therefore,
high-rise buildings began to appear in its estates which were also
of higher density design, in order to provide more rental units.

k-

o«

Every challenge is an opportunity for the Housing Society to
unleash its skill in innovation. In 1981, the 38-storey Kai King Lau
in Cho Yiu Chuen was the world’s highest public housing building,
while another rental estate Jat Min Chuen was the largest housing
estate of the Housing Society. Comprising three 32-storey
buildings, Jat Ming Chuen provides small flats for young families.
Moreover, the residents were amazed by the provision of a
swimming pool and a roller-skating rink in the estate. Jat Ming
Chuen received an overwhelming public response, and its success
has affirmed the direction of the Housing Society in developing
high-rise rental estates.

CHRBRABZCHRE R » RIFEFE -

Jat Min Chuen was designed with a green recreational area.
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RBIFRES) - BUSRTESEEE RBURENIEE -
RIK ST ERIBREERERLAK

To suppress speculative activities in the property market,
the Government levied stamp duty on the purchase of

uncompleted flats and set the maximum loan-to-value
ratio of residential properties at 70 %.
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In 1989, the then Governor Sir David Wilson (2™ from the right)
officiated at the opening ceremony of Clague Garden Estate.
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Clague Garden Estate, the first Flat-For-Sale
Scheme project.
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Home Visits

In the early days, people who applied for the Housing
Society’s rental housing not only had to pass stringent
financial assessments but were also assessed for whether
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they lived in overcrowded conditions. Therefore, home visits
would be conducted by the estate managers to

measure the living space of the applicants. Once,

an officer accidentally fell into the sea during a

home visit on a sampan, while another officer

was hounded by fierce dogs in a squatter area.




In the 1950s and 1960s, there was an interesting
phenomenon in which the Housing Society was
governed by an all-male executive committee,
while the estate managers were all female.

Back then, women preferred to stay home to look
after their families. It was much easier for our
female estate managers to conduct home visits
and collect rents in person.
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Female Estate Managers
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1993

EHEBURER - #17 [ROBEEXENE ]
Wi 1994 FHEH (RO EBEETE] - RRF(E
FEAHEEERL (F2) AL EZHBEER -
The Housing Society was appointed by the Government to
administer the Sandwich Class Housing Loan Scheme, and
in 1994 launched the Sandwich Class Housing Scheme with
a ceremony officiated by the then Secretary for Housing

Dr Dominic Wong Shing-wah (2™ from the right).

1996 F - BHEBE
wERLE ()
RIABRERBIEEA
The then Governor
Mr Chris Pattern
(right) visited Tivoli
Garden in Tsing Yi

in 1996.

Spearheading Various Housing Schemes

The Housing Society has concerned itself with the home
ownership aspirations of the general public. From the late 1980s
to the early 1990s, it explored various housing schemes to provide
the community with subsidised sales flats. That helped the better-
off tenants living in public rental housing and middle-income
families to purchase flats through the Flat-For-Sale Scheme (FFSS)
and the Sandwich Class Housing Scheme (SCHS).

In 1984, the then Chairman, Mr Sydney S W Leong, announced a
large-scale housing scheme, involving a capital of HK$1.7 billion,
that envisaged the delivery of 9,200 rental units and 1,600 units
for sale in five years. The units for sale were sold at concessionary
prices to the tenants in its rental estates and eligible applicants of
the Government’s Home Ownership Scheme (HOS), so as to
benefit more people. The very encouraging sales response inspired
the Housing Society to expand the FFSS. Some units of the new or
redeveloped rental estates were allocated for selling to those
affected by the Urban Improvement Scheme projects and tenants
of the Housing Society or the Hong Kong Housing Authority. With
the first project, Clague Garden Estate in Tsuen Wan, completed
in 1989, 10 FFSS estates had been developed since then,
providing over 10,000 units and quality homes for the people of
Hong Kong.

RRIEEREERERES -
The first Sandwich Class Housing Scheme project, Tivoli Garden.

The economic development of Hong Kong continued
progressively in the early 1990s, and a social segment dubbed
“Sandwich Class” appeared. These families’ incomes were too
high to qualify to apply for public rental housing or HOS but
were insufficient to afford homes in the private market. The
Housing Society was appointed by the Government to
administer the Sandwich Class Housing Loan Scheme to help
these middle-class families purchase private flats. Loans
amounting to HK$2.7 billion had been granted, benefiting over
5,700 families. The Housing Society then implemented the
SCHS. With the Government’s support to grant land at half of
the land premium, properties developed under this scheme were
sold at concessionary prices to eligible middle-income families.
The first project Tivoli Garden was completed in 1995 and in
total 10 projects were developed providing about 9,000 units.
Due to the financial turmoil in 1997, property prices plunged
and the Government decided to cease the SCHS in order to
stablise the property market. In view of the change of market
needs, three of the SCHS developments were converted into
private properties for sale at full market value. These included
Cayman Rise, Mountain Shore and Serenity Place.

Hong Kong Housing Society 70" Anniversary
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All rental estates and managed properties of the Housing Society
have been awarded ISO 9001 Quality Management certificate
since 2005.
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The Housing Society is known for
its professional property
management services.



1994

BREFMRUMBRAZE THEER AR ARFNLAEERR
WBER LK - BBEZEBRFEENE - UARETRRNM[E -
WAL E RS IR EE -

A Housing Branch in the Government Secretariat was re-established to map
out housing policy that covered both public and private housing
development. The Governor of Hong Kong appointed an inter-departmental
task force to study the over-heated property market. Measures were
announced to increase the supply of housing and dampen speculation.

[

FEiEHEMEREFENE TIFIRE - BEBEIPIN
Zm K i# B & T BRI o

~HONG [KONG L USNG S CIETY -
~ MANAGEMEN | FOR''M (2017

The Housing Society organises Management Forum and staff
training regularly to enhance cross-divisional communication
and help the staff to keep advancing their knowledge and skills.

Providing Professional Services

The Housing Society has been dedicated to creating quality
homes and serving the residents with a passion. It has appreciated
the ever increasing expectation of residents on property
management services, in parallel with the growth of its housing
portfolio including various housing schemes and the rental
estates. Since the early 1980s, the Housing Society has invested
in enhancing the skills of its staff and strengthening its customer
services to provide more efficient and quality services for the
residents. To stay in tune with advances in technology, as early as
1986, the Housing Society started to equip its staff with computer
knowledge and IT skills to prepare for the digital age.

Strengthening the Corporate Governance

The corporate structure is pivotal to the sustainability of an
organisation. In the early 1990s, Mr Victor So Hing-woh, the then
Executive Director, reviewed the committee structure that had
been established for 40 years, streamlined and re-engineered the
organisational structure, and also renewed the staff
establishments and commenced a performance-based
remuneration system, so as to improve the effectiveness and
flexibility of manpower planning and management. These new
initiatives have greatly enhanced the team performance and cost
efficiency, and also motivated the staff for continuous
improvement.

At this point of time, the Housing Society had actually been
serving the Hong Kong people for half a century. Through the
transitions and changes experienced in each past decade, it had
evolved in tandem with the Hong Kong community and readied
itself to make further strides towards future milestones.

Hong Kong Housing Society 70" Anniversary
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EI5A - AEARREY  BEAAZE—ETRBEUERE
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Fiie A BIREAR  EBERFEBDN > FBTEE
% RESETE > BHRERKEE  BUFNEEBRXRHE
mAZIEHFAE

1997 marked the return of sovereignty and the establishment of the
Government of the Hong Kong Special Administrative Region (HKSAR).
The economic boom that took place prior to the handover led to a surge
in property prices which were beyond the affordability of the general
public. The Government therefore introduced a series of housing
schemes to help people realise their aspiration for home ownership.
Unfortunately, the sudden onset of the Asian financial crisis soon after
the handover pierced the economic bubble and caused a sharp downturn
in property prices in Hong Kong. The Government had to reshape the

housing policy under the prevailing circumstances.



1997

ERBNTRERY - WAMHEEENE - BRRESFEET DR 85000 EEE
B TFAREBERAOREEZE LK - AR 2005 FFER @ £HIFHEERED
FHEREEE=F - BN T A RAAREENEERHEEEEREE -
Upon the establishment of the HKSAR, the Government announced the 10-year housing plan
aiming to build at least 85,000 housing units a year, to increase home ownership to 70 % by
2007, and to reduce the average waiting time for public rental housing to 3 years by 2005.
The Steering Committee on Land Supply for Housing chaired by the Financial Secretary was

also formed.
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After the handover, housing became a subject of great concern to Hong Kong people.

fter the reunification in 1997, housing was one of the major

issues in Hong Kong as many people found it difficult to buy
homes. Amid all the social and economic problems, the Housing
Society stood firmly on its mission of serving the community with
affordable housing. It worked even closer with the Government to
launch various pilot housing schemes to serve the needs of the
people. Its innovation spirit and the role of a “housing laboratory”
were further exemplified, aiming to provide Hong Kong people
with more quality homes.
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Ka Wai Chuen.

19985 » BEFBRAITHRETHREERE
£E () REHSOAFERNEE L - fUEEHE
NHENEERR LEEHE-—FEENAE -
The then Chief Executive of HKSAR Mr Tung
Chee-hwa (left) wished the Housing Society continue
to play an important role in the housing development
of Hong Kong into 21 century at the Housing
Society 50" Anniversary Cocktail Reception in 1998.
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The then Chief Executive of HKSAR Mr Tung
Chee-hwa (middle) visited the residents of
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The Housing Society endeavours to create
quality living environments for the residents.

FRIREREE

KEOFERK - FinE HEEHENRE - FiaHT
REPHRNF AN - BHEBERIFEREA
OFERETT BT REEMLEHE - NIFHK
ABBETERBENSR > AREZNRERAR
EREFTAENEEEE  BMARELER - %
BRREFEMSIAEZEZHBEREFTENRER -
2EHRBATARERENEIEREERE -



1998
EETHERER - EEHORRN - BELETE

HEHEREXRERE - RSP TRAREBERAA

The economic downturn following the Asian financial crisis led to a fall in property prices,
whereas many homeowners suffered from negative equity. The Government published the
“Homes for Hong Kong People into the 21st Century: A White Paper on Long Term Housing
Strategy in Hong Kong”, and appointed the Housing Society to administer Home Starter
Loan Scheme to help low-and middle-income families to purchase their own flats.
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In the light of the ageing population
in Hong Kong, the Housing Society
embarked on the Senior Citizen
Residences Scheme in the late 1990s
to meet the anticipated demand in
elderly housing.
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Creating Quality Homes
Help the Homebuyers

Property prices had escalated to a record high around the time of
reunification. Many families had the ability to make monthly
mortgage payments but could not afford the down payment. To
help these middle-income families realise their dream of home
ownership, the Housing Society launched the Home Starter Loan
Scheme in 1998 at the invitation of the Government. The scheme
gained widespread popularity and received 26,000 applications.
However, due to the decrease in lending rates offered by the
banks, the scheme became optional to the eligible home buyers
and was ultimately closed in 2002. Altogether, more than
HK$14.8 billion had been granted to some 33,000 families and
single persons.

Pioneer Elderly Housing

In the late 1990s, the Housing Society started to explore new
ways to serve the community while working hard to maintain the
housing supply. It had foreseen the housing and social issues in
association with the ever-growing ageing population, and started
to modify its development direction from providing affordable
rental housing for low-income families to developing elderly
housing and related services to meet the housing and healthcare
needs of senior citizens in a holistic approach.

Hong Kong Housing Society 70" Anniversary
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1998-1999

B AE [ROREEERE ] HE
R 7,896 fHZEN

The Housing Society launched nine projects
under the Sandwich Class Housing Scheme,
providing 7,896 units.
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2006 F - RERBHAITRETHRESRELE (£)

Weh [#EE I WREEF -

The then Chief Executive of HKSAR Mr Donald Tsang Yam-kuen (left)
visited the elderly residents of Jolly Place in 2006.

20085 - BRHEMIEERRREFIEELELE (E2)
EREEHBEIRERBAE (£) BRT28 [¥ERE] -

In 2008, the then Housing Society Chairman Mr Yeung Ka-sing (left)
accompanied the then Chairman of Singapore Housing and Development
Board, Mr James Koh Cher-siang (2™ from the left), to visit Cheerful Court.

20054 - REEREIER
BEALLE () BE
[HERE] HRAREEF -

In 2005, the then Vice-President
of the People’s Republic of China
Mr Zeng Qing-hong (middle)
visited the elderly residents of
Cheerful Court.

20135 - BEEBEITRETHRRERRERE (£2)
EEMEFEWELEE (A2) ROTBBHAEHRELE ()

BERT - R [¥EEIREEF -

The then Chief Executive of HKSAR Mr Leung Chun-ying (2™ from the left),
accompanied by the Housing Society Chairman Mr Marco Wu Moon-hoi
(2 from the right) and Chief Executive Officer Mr Wong Kit-loong (right),
visited the elderly residents of Cheerful Court in 2013.
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1999

FEHEEAQZELHREEENTR
R [ RELEL] TEFE -

In response to the needs of elderly housing
given rise by the ageing population, the
Housing Society embarked on the Senior
Citizen Residences Scheme.

2001

TEREE—(AALRER (BALRER)
STRIEH

The clearance of the Diamond Hill Squatter
Areq, the last major urban squatter area,
was completed.
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Comprehensive Study
on the Housing Needs
of the Elderly in
Hong Kong
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As Hong Kong’s “housing laboratory”, the Housing Society
embarked on its first Senior Citizen Residences (SEN) Scheme in
1999, with the support of the Government. This Scheme provides
ideal one-stop homes for the middle-income elderly aged 60 or
above. The SEN units are disposed of under a “long lease”
arrangement. After paying a fixed sum of the entry contribution,
the elderly residents can live in the unit for life without the hassle
of paying monthly rental. Two SEN pilot projects, namely Jolly
Place in Tseung Kwan O and Cheerful Court in Jordan Valley, were
completed in 2003 and 2004 respectively. Adaptive designs were
adopted for the units to meet the changing physical needs of the
elderly throughout the residing period. There are healthcare and
social support services for the residents under the same roof
including Chinese and Western medical clinics, rehabilitation and
occupational therapy centre, etc. A gymnasium, indoor swimming
pool and hydropool were also provided in the projects to create a
healthy retirement lifestyle.

The two projects attracted huge interest as revealed by the
multitude of people flocking to apply. It reflected the strong
demand for this type of housing and also the public confidence in
the elderly housing provided by the Housing Society. Appreciating
that research support is essential for having a full understanding
of the market situation, the Housing Society appointed the
University of Hong Kong to conduct the Comprehensive Study on
the Housing Needs of the Elderly in Hong Kong. The study
suggested the concepts of “Ageing in Place” which became the
core guiding principle underpinning its elderly housing design and
development. Currently, the Housing Society is developing the
third SEN project at Lee Kung Street in Hung Hom. As denoted by
its Chinese name, the SEN Scheme shall let the seniors enjoy a
quality and happy living.
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In November, the Secretary for Housing, Planning and Lands released a Statement
on Housing Policy to stabilise the housing market, that included calling off land
auctions, a cessation of the Housing Society’s subsidised sale projects and
Housing Authority’s Home Ownership Scheme and Tenants Purchase Scheme.
The policy has been commonly known as “the Nine Measures of Michael Suen”.
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o~ N N - A Memorandum of Understanding was signed between the Housing Society and
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MRERARORE - TRERTRMAR the Urban Renewal Authority to undertake seven development projects.
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. Heya Green is one of the

redevelopment projects

i@ undertaken by the Housing
8 Society in Sham Shui Po.
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The outbreak of SARS prompted the public concern on the hygiene and

safety problems of old buildings. The Housing Society started to plan for
some measures to help property owners of old buildings to manage and

maintain their buildings properly. The Building Management and
Maintenance Scheme was eventually launched in 2005.
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The first Property Management
Advisory Centre of the Housing
Society commenced service in 2004.
The then Permanent Secretary for
Housing, Planning and Lands

Mrs Carrie Lam (3 from the right)
officiated at the opening ceremony. &

Urban Renewal and Estate Redevelopment

In the new millennium, one of the major tasks of the Housing
Society was to participate in tackling the urban decay problem.
With the Urban Improvement Scheme commenced in the early
1970s as a prototype of its work in urban renewal, the Housing
Society entered into a strategic partnership with the Urban
Renewal Authority (URA), an organisation set up by the
Government, with the signing of a Memorandum of
Understanding in 2002. The Housing Society had undertaken
five redevelopment projects in Sham Shui Po and one in Shau Kei
Wan. The successful launch of Heya Green, its first redevelopment
project in Sham Shui Po, was followed by the completion of all the
other projects which helped alleviate the housing need of the
community and bring a facelift to the older urban areas.

In the process of urban renewal, redeveloping dilapidated
buildings and implementing building maintenance are of equal
importance. The Housing Society joined hands with the Housing,
Planning and Lands Bureau to launch the Building Management
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In 2005, the then Secretary for Housing, Planning and Lands

Mr Michael Suen Ming-yeung (2™ from the right), the then Housing

Society Chairman Mr David C Lee (left) and Executive Director

Miss Wong Lai-chun (right) officiated at the launch ceremony of the
Building Management and Maintenance Scheme.

2005¢

and Maintenance Scheme in 2005, in order to help the property
owners of older buildings improve their building management and
maintenance. In this regard, the Housing Society opened Property
Management Advisory Centres in various locations in Hong Kong
to offer professional advice and technical support to property
owners. This scheme was later integrated with another assistance
scheme run by the URA into one scheme as from 2011.

In 2008, the Housing Society was entrusted by the Government
to implement the Building Maintenance Grant Scheme for Elderly
Owners with a funding of HK$1 billion. Thereafter, the
Government initiated various building maintenance schemes,
and the Housing Society was involved in Operation Building
Bright, the Mandatory Building Inspection Subsidy Scheme and
the Voluntary Building Assessment Scheme, to encourage property
owners to take responsibility in properly managing and
maintaining their own buildings.

Hong Kong Housing Society 70" Anniversary
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The two pilot projects, namely Jolly Place and Cheerful
Court, of the Senior Citizen Residences Scheme of the
Housing Society were developed at the same time. They
were completed and opened for application in 2003 and
2004 respectively.
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The Housing Society commenced the redevelopment of
Ming Wah Dai Ha with an Integrated Redevelopment
Model. The project will provide a total of about 3,900 units
including rental units, subsidised sale flats and elderly
housing, to cater for the future needs of the community.
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(From left) Mr Lai Ming, the then Director of The Science and
Technology Department, Ministry of Housing and Urban-rural
Construction, the People’s Republic of China; Mr Yeung Ka-sing ,
the then Housing Society Chairman; Mr Mah Bow-tan, the then
Minister for National Development, Singapore, and Ms Thelma
Kay, the then Director of Emerging Social Issues Division of United
Nations Economic and Social Commission for Asia and the Pacific,
were officiating guests of the International Housing Conference of
the Housing Society 60t Anniversary.
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In 2008, the then Chief Executive of HKSAR Mr Donald Tsang Yam-kuen (middle), Secretary for Development Mrs Carrie Lam
(7t from the right), Secretary for Transport and Housing Ms Eva Cheng Yu-wah (5% from the left), Secretary for Labour and
Welfare Mr Matthew Cheung Kin-chung (4t from the left), Legislative Council members and the then Housing Society
Chairman Mr Yeung Ka-sing (7t" from the left) attended the Housing Society 60™ Anniversary Cocktail Reception.
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The Long Term Housing Strategy Steering Committee was established The Housing Society launched

to have an overview and offer advice to the government on various Greenview Villa, a Subsidised Sale
housing aspects and initiatives under the long-term housing strategy. Flats project, providing 988 units to
An inter-departmental Working Group, comprising relevant government assist eligible citizens to buy flats.

bureaux and departments, was set up under the Steering Committee.
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Deputy Director of
Liaison Office of the
Central People’s
Government in HKSAR

Dr Tan Tie-niu (first row, [

5% from the right) led a
delegation to visit
Greenhill Villa in 2017.
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Project Development of Greenhill Villa
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In 2013, the then Chief Executive
of HKSAR Mr Leung Chun-ying
(middle) visited the Greenview Villa
construction site, accompanied by
the Housing Society Chairman

Mr Marco Wu Moon-hoi (left) and
Chief Executive Officer Mr Wong
Kit-loong (right).
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The then Chief Executive of HKSAR Mr Leung Chun-ying (2™ from the right)

| and the Housing Society Chief Executive Officer Mr Wong Kit-loong (right)
visited the residents of Greenview Villa in 2016.

As time goes by, the rental estates built by the Housing Society in Subsidised Sale Flats

the early days have aged and the need for redevelopment is In 2010, the Hong Kong economy began to recover from the

obvious. Further to the completion of the redevelopment of
P P impact of the financial crisis and grow vigorously, and the

K L Lau Ph Iin2 he Housi iety h ki
wun Lung Lau Phase [ in 2008, the Housing Society has taken property prices soared again and again. The general public faced

difficulty in purchasing homes. The Housing Society was then
entrusted by the Government to implement the My Home
Purchase Plan (MHPP) to assist families to buy flats who have
stable financial ability in paying their mortgages. Under this
scheme, the Government provided land for the Housing Society
to build “no-frills” small and medium-sized flats. It was planned
with the concept of “rent-and-buy”, but then changed in 2012 to
SSF. Greenview Villa, the first SSF project, was launched at a
discounted price to help middle-income families, and enjoyed a

further steps in redeveloping its rental estates. In 2011, the
redevelopment of Ming Wah Dai Ha in three phrases with the
Integrated Redevelopment Model was announced. This project
will provide more rental units, with the addition of Subsidised Sale
Flats (SSF), SEN flats and ancillary facilities, to create an
integrated community and to meet the anticipated needs of the
overall population. Apart from Ming Wah Dai Ha, Yue Kwong
Chuen and Kwun Tong Garden Estate are another two estate
redevelopment projects in the pipeline. After redevelopment,

these over 50-year-old estates will be revived with a better ) . )
very encouraging market response. Riding on the success of this

first project, a few more SSF projects in Sha Tin, Tseung Kwan O
and Tuen Mun were also launched.

environment and will bring vibrancy to the community.

Hong Kong Housing Society 70" Anniversary
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The Transport and Housing Bureau announced the
“Long Term Housing Strategy”, setting a supply target
of 480,000 units for public and private housing in the
coming decade, with a public-private ratio of 60:40.
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Advocating Cross-generation Harmony

Following the launch of the SEN Scheme, the Housing Society has
continued to explore housing solutions for the elderly population
with a review on how to enhance the social efficiency and how to
help those elderly of better means to enjoy a happy retirement.

In the context of our society’s changing population structure
cross-generation harmony becomes a synonym of a harmonious
community. According to a survey conducted by the Housing
Society, quite a substantial proportion of the younger generation
wishes to have their own living space, yet likes to live within the
proximity of their parents for the convenience of mutual support,
either in a separate unit in the same building where their parents
reside or in the neighbourhood. In view of such a finding, the
Housing Society introduced a novel concept of a “cross-generation
harmony” living model into Harmony Place, the aforementioned
urban renewal project in Shau Kei Wan. This once again
demonstrates its role as a “housing laboratory”.

Harmony Place provides 214 residential flats for sale as well as 60
specially-designed elderly units for lease on the lower levels.
Priority was given to buyers who rent an elderly unit in the same
block. This mixed housing development project allows the young
generation to live in proximity to their parents and promotes the
concept of cross-generation harmony. Launched in 2015, both the
flats for sale and the flats for lease received good market
responses. The success of Harmony Place is a strong motivation
for the Housing Society to look for further opportunities in elderly
housing projects. Harmony Place was awarded the Quality
Building Award 2016.
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The Housing Society continued to offer different solutions to
cater for the housing needs of the senior citizens. The Housing

Society Elderly Resources Centre celebrated its 10" anniversary,

while The Tanner Hill, the first non-subsidised quality elderly
housing project in Hong Kong, was completed.

2016
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The Government announced the “Hong Kong 2030+: Towards a Planning
Vision and Strategy Transcending 2030”, to update the territorial
development strategy and provide a spatial planning framework to guide
the future planning, land and infrastructure development and the shaping
of the built environment of Hong Kong beyond 2030.

VAT RHE ] RBREESN [ERE | BESHREM -
Built with the concept of cross-generation harmony, Harmony Place was
| very popular among residents.

Hong Kong Housing Society 70" Anniversary
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The Government set up a Task
Force on Land Supply, aiming to
examine the sources of land supply
in Hong Kong as well as current land
supply initiatives.
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The Housing Society was invited by the Government to
conduct feasibility study on housing development within
the periphery areas of country parks by carrying out a pilot

study on two sites located on the country parks in Tai Lam,
Yuen Long, and Shui Chuen O, Sha Tin.

62

2009 F - BRERBRATHETHREEBBELE RIHEN) BRBRE
MBAMZ T (FIHEN) REBREERRREZELZ T (AIfEL) HF

[BELRERMN|EEMRE -

The then Chief Executive of HKSAR Mr Donald Tsang Yam-kuen (first row, 6" from

the left), Secretary for Development Mrs Carrie Lam (first row, 4™ from the left),
and Secretary for Transport and Housing Ms Eva Cheng Yu-wah (first row, 7t from
the left) attended the Tanner Hill Senior Residence Foundation Stone Laying

Ceremony in 2009.
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The then Chief Secretary for Administration
of HKSAR Mrs Carrie Lam (right) was
accompanied by Housing Society Chairman
Mr Macro Wu Moon-hoi (left) to visit The
Tanner Hill in 2016.
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More than 93,000 applications were received for the sale of two
Subsidised Sale Flats projects, namely Terrace Concerto and Mount
Verdant, of the Housing Society, representing an over-subscription

of 150 times. It has set a new record and reflected the mounting
demand of home ownership aspiration.

Quality Elderly Housing

The Housing Society has then examined what it can do to help the
elderly residents with better affordability enjoy their retirement
living. In fact, many developed cities in the world have different
housing options to cater for the retired community, and yet Hong
Kong has lagged a bit behind in this regard. The Housing Society
felt obliged to help this group of more affluent seniors who have
higher aspirations for housing and related services.

In 2015, the Housing Society introduced the long-awaited concept
with the completion of the quality elderly housing project The
Tanner Hill that specifically meets the needs of this niche market.
The Tanner Hill is the first unsubsidised elderly housing project of
its kind in Hong Kong, providing the residents with a hassle-free
and caring living environment, by means of age-friendly
independent residential units, lifestyle facilities, home-care
support, healthcare and medical as well as skilled-care services.
This project is a good example of the “ageing in place” concept.

As the residents began moving into The Tanner Hill, the Joyous
Circle at The Tanner Hill commenced operation in 2016. It is
provisioned with a day-care and training centre, rehabilitation
centre and also a Residential Care Home for the Elderly. Together
with a multidisciplinary professional team and advanced care
facilities, the elderly are offered tailor-made professional
healthcare services. In addition, the Housing Society has set up
Hong Kong'’s first one-stop quality retirement living platform -
Joyous Living, providing its residents with home service, healthcare
services and a wide range of social and recreational activities.

The market response to the innovative concept demonstrated by
The Tanner Hill was slow in the beginning. The project has now
been fully let with a long waiting list of over 600 applicants, and
has established a good model for future elderly housing in
Hong Kong.

Hong Kong Housing Society 70" Anniversary
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The Housing Society has been complementing the development
of Hong Kong and catering to the housing needs of the public.
It hopes to contribute to building a sustainable city by
providing livable and affordable homes, revitalising

communities and serving residents with quality services.
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presented by the Hong Kong Institute of Directors.
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Corporate Governance

To cope with the changes and challenges which arose after the
reunification, the Housing Society revamped its corporate structure in
2000 following a review conducted by the appointed consultant
McKinsey & Company, with the adoption of a two-tier board structure.
The new structure drew reference from the best practices in corporate
governance while retaining the uniqueness of the Housing Society as
an independent not-for-profit organisation.

The new structure comprises a Supervisory Board and an Executive
Committee. The Supervisory Board, with a maximum of 25 members,
led by the Chairman and the Vice Chairman, is responsible for the
formulation of the Housing Society’s mission and guiding principles.
The 12-member Executive Committee establishes policies and
oversees the performance of the Management. After streamlining
other Committees, the Nominating Committee, the Audit Committee
and the Remuneration Committee remain. The roles of other
Committees were shared by Members of the Supervisory Board, the
Executive Committee and the Management.

Following the establishment of the Supervisory Board, various
departments had clearly defined roles and immediately reviewed the
mission and guiding principles of the organisation. The Housing
Society strives to be a world-class housing solution provider and
innovator with leadership in quality, value for money and
management. It puts the customer, quality, talent and prudence as
the core values that support its guiding principles. In 2004, the
Housing Society was awarded the Directors Of The Year Awards by
The Hong Kong Institute of Directors in the category of Statutory/
Non-profit-distributing Organisations. It recognised the performance
of the Housing Society in its professional corporate governance.
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Environmental programmes promote green living to
the tenants.
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The use of precast building elements
aims to minimise building waste.




Building Happy Communities

Quality Building and Environment

Over the years, the Housing Society has endeavoured to provide
quality and affordable housing to the people of Hong Kong. It closely
monitors the building process from material selection to site
construction to ensure the quality of housing. It has also made every
effort to adopt green practices in the overall planning process to
create a quality living environment.

The Housing Society has been supporting the continuous
improvement of workmanship standards and work procedures. During
2001-2003, it produced a series of 35 “Quality Field Practices” videos
to set a benchmark of good and proper workmanship for all field
practices, so that the participating contractors and supervisors of its
projects could have a common understanding of its expectation. The
videos were also adopted by the Construction Industry Training
Authority, the Vocational Training Council and five other local
universities for teaching purposes.
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The Housing Society launched a series of “Quality Field
Practices” videos in 2001 and invited the then Secretary for
Works Mr Lee Shing-see (4t from the right) to officiate at
the ceremony.

To step up the effort in creating greener homes and
sustainable developments, the Housing Society has been
embracing the spirit of innovation and keeping up with the
times to apply green building technologies e.g. implementing
measures to mitigate noise and suppress dust, tracking of
waste and organising environmental programmes to arouse
awareness and promote green messages to its residents. In
2002, the Housing Society was the first organisation in Hong
Kong awarded the ISO 14001 Environmental Management
System Certification for housing development.
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The Housing Society is devoted
to integrating environmental
and green features into its
projects. The photo shows

the landscaped garden of

Cho Yiu Chuen.
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%% i) ENE E&E-I—&E\FH %’ggﬁm%& ’ ﬁ%%&/ﬁé%}\$iﬁ't§i % In 2013, the then Secretary for Labour and Welfare Mr Matthew Cheung Kin-chung
S HEE A o (5™ from the right), Elderly Commission Chairman Mr Alfred Chan Cheung-ming

AL EIJ LV § At (3" from the right), and Hong Kong Family Welfare Society Chairman

Mr Christopher Law Kin-chung (6% from the right) attended the kick-off
ceremony of the Ageing-in-Place Scheme.
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The simulated age-friendly
living space at Elderly
Resources Centre displays
age-friendly home design
and products.
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Chief Secretary for Administration

Mr Matthew Cheung Kin-chung

(7 from the right) and the Housing

Society Chairman Mr Macro Wu Moon-hoi

(6 from the right) officiated at the

opening ceremony of the MIND-Friendly

Home Exploration Centre in 2017.

HONG KONG
HOUSING SOCIETY
EERENE

Care for the Ageing Population The Housing Society’s concern for the ageing population is also

extended to its rental estates. It launched the Ageing-in-Place (AIP)

Oty tie dleveioping eleiensy nowsing, Une etsing Sedey o5 Scheme in 2012 to provide housing, healthcare and social support for

eSS WO AT el B Es S RS improving the safety, comfort and health of the seniors living in its

gl elic) [p7anelie el e sh Ui R0, i3 |l TEie) SIS rental estates, so that they can enjoy life independently and with

opened the first-ever Elderly Resources Centre at Prosperous Garden dignity. The AIP project started in Cho Yiu Chuen and now covers dll

in Yau Ma Tei to promote ageing in place, to educate the elderly and ) el st o e oS S

their families about home safety and to introduce the concept of age-
friendly home. In light of the ageing population, the prevalence of

In an attempt to consolidate more professional advice and leverage
help from different sectors, the Housing Society launched the Elderly
Safe Living Scheme in 2014 in partnership with the Building Surveying
Division of The Hong Kong Institute of Surveyors. The Scheme
helped the elderly owners of private properties to enhance home
safety and alleviated the potential problems brought about by the
ageing population.

dementia among the elderly has increased in the community. The
Housing Society therefore set up the MIND-Friendly Home Exploration
Centre in 2017 to promote the concept of the dementia-friendly
home, to showcase home designs and practical decor as well as to
provide support to the families and caregivers of the patients.

'
’/
/
Housing Soclety
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Sustainable Development
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REERENZE [ EiHh K| BRNED - EZBBEARAE -
The elderly residents actively participate in the recreational activities
organised by the HSC to enjoy retirement life.

[EHhzRk | EPHAREERREHRERLED - EBMEEHEW -
The HSC organises various recreational activities for the elderly residents
to promote neighbourhood spirit.
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Care for the Community

Apart from caring for the elderly, the Housing Society also spares no
effort in creating a cohesive community and developing good
neighbourhood relations among the tenants of its rental estates. The
Housing Society Community (HSC) was established in 2003 as a
communication platform for the Housing Society and the residents.
It helps foster a stronger sense of community and mutual care
through social activities that bring people closer together.

Moreover, the Housing Society Volunteer Team was formed in 1998.
Comprising Housing Society staff and their family members, the
team actively participates in serving the underprivileged, supports
different groups in need and shows care for the community. The
Elderly Resources Centre also recruits elderly volunteers to help
promote the Age-Friendly Housing Campaign. It encourages the
elderly to commit to volunteer services, to instill a sense of mutual
help and to enjoy active ageing even after retirement.

o185 B 0 B
Housing Society Volunteer Team

Revitalising Local Districts

When carrying out redevelopment projects in Sham Shui Po, the
Housing Society noticed the need to revitalise and rejuvenate the
streets in the district, hence it has collaborated with the Home Affairs
Department since 2006 to explore suitable locations across the
territory to introduce the city revitalisation projects in all 18 districts,
so as to improve the living environment and rejuvenate the old
districts. The first revitalisation project was the “Green Lane” in Sham
Shui Po, which centred on the beautification of the public areas at
three exits of the Sham Shui Po MTR Station and decoration of the
areas with artistic sculptures to enhance the overall cityscape.
Subsequently, the Housing Society carried out similar revitalisation
works in other districts such as Kwai Tsing, Tai Po, Tsuen Wan, Sai
Kung, Islands, Eastern District and Yuen Long. The construction of
Tuen Mun River Footbridge, connecting Tuen Mun Park with Tin Hau
Temple Plaza, marked the completion of all revitalisation projects.

EEOMAERXEBESNITA

AEREHNHBE{CEREZ—

The footbridge connecting Tuen

Mun Park and Tin Hau Temple Plaza

is one of the City Revitalisation
projects of the Housing Society.
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Talent Development

The Housing Society believes that a strong and professional team is
essential to the development and maintenance of quality housing
projects. With this in mind, it has been dedicated to cultivate the
professional expertise of its staff and the housing industry in Hong
Kong. In 2005, it set up the Hong Kong Housing Society Academy
(HSA) to exchange knowledge and experience with industry peers by
organising seminars and conferences on various housing topics.

The HSA also provides scholarships and bursaries to students who
study local housing-related or elderly-care-services-related

programmes to encourage young people to pursue studies in these
fields, to facilitate the sustainable development of the related
professions.

The 13" Hong Kong Housing Society Award Presentation Geremony

Et=EFEEEHRRDESH MRS

[BEEEGERYELHE ] EHEEFEERRERBHERAL
The Hong Kong Housing Society Award aims to nurture professional talents for
the industries of housing and elderly services.
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Looking Ahead

In support of the sustainable development of Hong Kong, the Housing
Society will continue to promote elderly housing projects, and will also
build greener and smarter homes incorporating adaptive flat designs
to meet the changing physical needs of the residents throughout their
stay in its estates.

Besides, creating communities with the mixed development model will
also be its future focus, including the projects at Pak Wo Road in
Fanling and Hung Shui Kiu in Yuen Long. At the same time, the
Housing Society will support the Government in exploring options for
increasing the land supply, by conducting feasibility studies on using
the fringe areas of two country parks, one in Tai Lam and the other in
Ma On Shan, for housing development. The studies aim to provide
references to facilitate public discussions for building consensus on
the issue.

From Sheung Li Uk in 1950s to The Tanner Hill in 2010s, the Housing
Society has walked hand in hand with the Hong Kong people through
countless ups and downs over the past 70 years. Despite the changes
over time, it still adheres to its social mission and its belief in creating
homes and reviving communities for a better future for Hong Kong.

75




BN £%RIER

Projects Developed

B £ FHZ1F Rental Estate

W f1EXE5T &l Urban Improvement Scheme

B 33E 2 £ E 2 Rural Public Housing

B =R &5 2l Flat-For-Sale Scheme

B %0\ B {EE 5T & Sandwich Class Housing Scheme

W T{E#REE R Full Market Value Development

O [ RERFEL | {XE 58 Senior Citizen Residences Scheme
® TEEZHEE Urban Renewal Project

A BEREZREEEHRE Quality Elderly Housing Project

A BEIHEREREEHE Subsidised Sale Flats Project
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HH U ERED BIE
Projects Location Completion Year No. of flats
B HFHZ TP Rental Estate
k= Sheung Li Uk* R Sham Shui Po 1952 360
BERTERR" Ma Tau Chung Cottage Area*  F5EE[E Ma Tau Wai 1955 184
ATRA Hung Hom Estate* AR Hung Hom 1955/58 1,256
MERE" Four Seasons Estate* 2 Tsuen Wan 1959 459
REAER Kai Tak Estate* =AU Wong Tai Sin 1960/61/81 839
AEL T Tanner Hill Estate* it A North Point 1961 590
HENE Ming Wah Dai Ha LHEE Shau Kei Wan 1962/63/65/78 2,516
AT Yue Kwong Chuen BT Aberdeen 1962/63/65 1,144
MERE Moon Lok Dai Ha =& Tsuen Wan 1964/65 947
EEEN Chun Seen Mei Chuen ESAE Ma Tau Wai 1965 1,027
fERRAY Healthy Village pldg=:! North Point 1965/93 1,189
BEtREARE Kwun Tong Garden Estate 4EA Ngau Tau Kok 1960/65/67/87/91 4,921
e Kwun Lung Lau EX [ 35K Kennedy Town 1968/2007 2,334
LRI Lok Man Sun Chuen + I0& To Kwa Wan 1970/71/73/74 3,674
JENEETE Lai Tak Tsuen AT Tai Hang 1975/76 2,675
EE= Cho Yiu Chuen 25 Kwai Chung 1976/78/79/81 2,533
Z, BB Jat Min Chuen Y H Sha Tin 1981/82 3,747
KA Ka Wai Chuen ATHY Hung Hom 1984/87/90/93 1,676
MTIEE T Clague Garden Estate 2 Tsuen Wan 1989 553
ERIEE Broadview Garden =i Tsing Vi 1991 448
SBETE Prosperous Garden A it Yau Ma Tei 1991 665
BEAANE Bo Shek Mansion = Tsuen Wan 1996 267
=P Verbena Heights BB Tseung Kwan O 1996 971
8 Total 34,975

Y ERHERE
Redeveloped

7 Note:
LA B E B AR IER TR E A B FREH AL o

The above numbers of flats exclude the demolished flats of existing rental estates.

Hong Kong Housing Society 70" Anniversary
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Projects Developed

EH g ERRFD BEE

Projects Location Completion Year No. of flats

B T EXE5T8] Urban Improvement Scheme

78

e Mei Sun Lau EXfE b 35K Kennedy Town 1976 267
R Lai Yan Lau B 45 Kennedy Town 1980 100
BRR Oi Kwan Court BT Wan Chai 1980 147
B X8R 8 Po Man Street CEY Shau Kei Wan 1981 10
aE Western Garden EXfE 0 35K Kennedy Town 1982 432
ZEE LS 5 Upper Station Street +IR Sheung Wan 1983 5
e FIET 10 5% 10 Shelley Street IR Central 1983 10
ERAT 221 5% 221 Temple Street S i b Yau Ma Tei 1983 5
K Regal Court Ef Wan Chai 1984 60
188 39C 5 39C Battery Street 68 Yau Ma Tei 1984 5
BAR Ko Wang Court EX R 4K Kennedy Town 1985 24
TR Yuen Fai Court itk Sai Ying Pun 1985 56
RREZE 35 3 U Lam Terrace kIR Sheung Wan 1986 17
AR Kin Wo Court IR Sham Shui Po 1986 20

c22 15 1 Hee Wong Terrace EX B MBI, Kennedy Town 1987 188
=EE Coble Court REFRIM Ap Lei Chau 1987 172
ERA 79 7 Ping Lan Street RSB Ap Lei Chau 1987 5
HEER June Garden RNAE Tai Kok Tsui 1988 480
e B Ka Fai Court AR Shek Tong Tsui 1988 46
ABEHZ105% 10 Tai Pak Terrace EXfE K Kennedy Town 1988 12
EEZ Dragon Centre Rt Tai Hang 1989 392
E=E Kui Yan Lane i Sai Ying Pun 1990 48
BHESE, Lascar Court LR Sheung Wan 1991 224
ekl Yuk Ming Towers ik Sai Ying Pun 1991 326
SRR Prosperous Garden S i b Yau Ma Tei 1991 896
& JESE Elegance Court R Sheung Wan 1993 69
SRR Prosperity Court RIS Sham Shui Po 1994 104
S AR Harmony Court kR Sheung Wan 1994 50
RERTER Jubilant Place T To Kwa Wan 1998 900
R EEERE Hollywood Terrace +IR Sheung Wan 1999 550

@ Total 5,620
EREEBE70EF



A St SERED Edvi
Projects Location Completion Year No. of flats
B XE D H~E2 Rural Public Housing
HESm Tui Min Hoi Chuen iih= Sai Kung 1984/85/86 302
PAGED=LIY Sha Tau Kok Chuen PASEY=:] Sha Tau Kok 1988/89/91/2017 802
RIEEE Lakeside Garden Fisl=1 Sai Kung 1997 234
% Total 1,338
B EE R E5TE Flat-For-Sale Scheme
IR EA=Bo Clague Garden Estate 2 Tsuen Wan 1989 926
KB Ka Wai Chuen ATHY Hung Hom 1990/93 892
BRIEE Broadview Garden 5 Tsing Vi 1991 1,328
(R RAT Healthy Village blp=:! North Point 1993/97 1,048
SEIEE Cronin Garden R Sham Shui Po 1995 728
BEORNE Bo Shek Mansion ey Tsuen Wan 1996 400
HRTEE Verbena Heights 1SR Tseung Kwan O 1997 1,894
RyEfE Lakeside Garden [iih=y Sai Kung 1997 736
BUEER Kai Tak Garden =AU Wong Tai Sin 1998 1,256
2= Kingston Terrace P9 Tuen Mun 2002 1,152
## Total 10,360
W 3% B X E 5T 8l Sandwich Class Housing Scheme
RiaAcE Tivoli Garden K Tsing Yi 1995 1,024
i3] Park Belvedere Bl Ma On Shan 1998 882
A= Hibiscus Park B Kwai Fong 1998 420
PG fE Marina Habitat BE M Ap Lei Chau 1998 992
Bt The Pinnacle 1R Tseung Kwan O 1998 1,424
NEE Cascades CIp°gEE Ho Man Tin 1998 712
ERE Highland Park 2=/ Kwai Chung 1998 1,456
EEEE Sunshine Grove M H Sha Tin 1998 508
JBrE= Radiant Towers 15 R Tseung Kwan O 1998 704
13 BEEF Bel Air Heights #EA L Diamond Hill 1999 798
% Tota 8,920
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Projects Developed

| il SRR BRHE
Projects Location Completion Year No. of flats

B H{EZEEHE Full Market Value Development

== Cayman Rise EXfE b 35K Kennedy Town 2000 496
Bt 2 JE By Mountain Shore Bzl Ma On Shan 2000 1,124
18 E Serenity Place 14 &R Tseung Kwan O 2000 1,526

¥ Total 3,146

o[ RERE#H | XE5+2El Senior Citizen Residences Scheme

LmEE Jolly Place 2R Tseung Kwan O 2003 243
FHE Cheerful Court EHEA Jordan Valley 2004 333

@8 Total 576

® TEEZEE Urban Renewal Project

=1 Heya Green K Sham Shui Po 2013 327
LEFhET Harmony Place LEE Shau Kei Wan 2014 274
ER Heya Delight RIKE Sham Shui Po 2015 130
=2} Heya Star Y57 Sham Shui Po 2015 175
EE Heya Crystal KIS Sham Shui Po 2016 350
% Heya Aqua R Sham Shui Po 2016 275

B Total 1,531

A BER¥EREREER Quadlity Elderly Housing Project

== The Tanner Hill =] North Point 2015 588
%% Total 588

A BB EREEHE Subsidised Sale Flats Project

ARASTHESE Greenview Villa 5 Tsing Yi 2015 988
ArIBHESE, Greenhill Villa 2 H Sha Tin 2019% 1,020
RIES Terrace Concerto Eo Tuen Mun 2019% 290
Bk Mount Verdant 1R Tseung Kwan O 2020% 330

“EH Total 2,628

# TEAH SRR D Expected completion year

BEEEEHBEI0EF
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Located in sham Shui Po, Sheung Li Uk was Hong Kong's first-ever public rental housing estate. As a
family of nine, we were among its first tenants and had witnessed the opening chapter of Hong Kong’s
public housing.

Moving from a tiny cubicle in Central to Sheung Li Uk was incredibly exciting for all of us. I still remember the
I ? I \ / flat was self-contained with a small balcony which was adjacent to the toilet, and a kitchen. Nowadays there
( J j is nothing unusual about having these in your home, but at that time, the provision of private kitchen and

toilet was a pioneering design of public housing.

\|l|}

Th e G OOd O | d Days During the summer, every household liked to leave their doors ajar for better ventilation, and neighbours

enjoyed having little chit-chats with each other. At night, children would gather outside a metal gate of a
neighbour’s flat just for watching TV. Later, we were allowed to go inside. When movies were shown, the flat
would turn into a home theatre packed with an audience. We all enjoyed it greatly. Such simple and heart-

warming neighbourhood relationships!
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7}< ) %\B%& %ﬁﬂ %’]ﬁ’b& RIE HTI /Xﬁﬁ% E iJ Ms Sandy Leung was a first-generation tenant of i 2

N iﬂi/ﬂ( b 7)3’%_ K ﬁﬂ% {@ 1@ TE & ﬁk E"‘] ﬁ*ﬁi?@?& T Sheung Li Uk, the Housing Society’s first rental housing I | T T ;

A SEIKARIER | E— ORI RE LFR  tenhnatons HLEREL I | |

RENHEEELE - il Ho

The most memorable moment for me dated back

ErFERERT 11HES% - %Tﬁ%I@JTﬁ@ﬁﬁE’U to the water rationing in 1963 when water was =~
O, ook 2 A . supplied every four days. Since my family was big,
i%ﬁgg f’fﬁiﬂg i{f %?é‘f %.5 J;i}];; 711 we used a huge tank to keep water. The height of the
% B3

- container was as tall as a child. Since we barely had any chance to go to swimming pools, I stealthily put my
F o XREERARANE  ®RTAEEDX £ two-year-old sister in the tank to have a taste of swimming. This is my valuable recollection of Sheung Li Uk.
PENEREMRGEETEZORE ° SEK - 3,
SHELS0EREBRENREY SEREHW After living in Sheung I._i Uk forA1‘1 years, the Housing Society took the initiativg to reach ogt to our family
ERERRE  TMEZDHFEm 4 EnE - X8 anfj Ieo(ljrn abom:t F)ur living c:ndtl:on;We welretlater tr?nsferreltj tto atIAarger u(;ut |”n Healthy \élll:/gedwhzredv:e
. e . enjoyed more living space. Another 11 years later, our financial situation gradually improved. We decided to
Ht 7= L& =T EEAB o
HERRLEBDORE - ERZEERNS purchase our own flat and surrender the public housing unit to those people in need. In a way, my family

represented the livelihood of a working-class family in the 1950s. Benefiting from the low-cost housing

nALECETYl

i1

offered by the Housing Society, we were not only able to enjoy a comfortable living environment, but were
given a chance to move up the social ladder, and eventually to realise the desire of home ownership.

BEEEEHE70EF
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Reunion at Our Old Home
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A civil servant, Mrs Rosa Ho (middle) was one of the first-generation residents at Tanner Hill Estate,
North Point. The portrait shows Mrs Ho’s mother (left) and Mrs Ho’s younger sister (right).

When we were small, our family of six used to live in a flat in a “Tong Lau” in
Central. We four siblings were strictly brought up and not allowed to play in the
neighbourhood. We could only suffocate in a cramped unit. Later on, my father applied to
the Housing Society for a rental housing unit. It just so happened that we moved to Tanner
Hill Estate in North Point for a better living environment.

In the 1960s to 70s, the facets of life were not sophisticated. The long corridor and lift lobby
of the building were the “playground” for me and my companions. We either chased a plastic
ball or whomped it against the metal gates of some neighbours. Just a plastic ball could give
us a fun-filled day. The playground in the estate impressed me the most. I grew up with this
basic but special amenity. Following by the demolition of the Tanner Hill Estate, the
harmonious neighbourhood relationship and sizzling childhood friendships became one of
my best memories.

We had lived in Tanner Hill Estate for over two decades. After my graduation from university,
the financial condition of my family had improved a lot. We therefore decided to surrender
the precious rental housing unit to needier people and move out. Many years later, we were
brought back to this familiar area.

My mother, who used to live alone, tripped over and suffered an injury some time ago. This
incident made us realise how important an age-friendly home is for an elderly person. As
Tanner Hill Estate was demolished, the Housing Society redeveloped the site into a quality
elderly housing project — The Tanner Hill. The age-friendly design and related services not
only provide my mother with a comfortable and safe living environment but also
independent living. Thanks to the caring staff, my mother soon adapted to the new living
environment and her recovery progressed well. Nowadays, The Tanner Hill has become a
place for our family gatherings. It seems like we were brought back to the happy old days.

Hong Kong Housing Society 70" Anniversary
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Building Bridges
with Heart

1996 FRERZT—RMAERAKRE » TEEEAKRE
EBEEEETFEES - H2003E  IEERHEES
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In 1996, Ms Leung Kwai-ying and her family moved into Bo
Shek Mansion and has been the Chairperson of the MAC till
now. She has also been the Chairperson of the MAC
Alliances of Housing Society since 2003, who expresses the
views of the residents and fights for their rights.
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In 1996, when I first moved in Bo Shek Mansion, it felt as if I had won a lottery. My family of three originally lived
in a tiny flat of 100 square feet in Kwai Chung. After moving in Bo Shek Mansion, we could enjoy a 300-square-feet
unit with two bedrooms and one dining room. The surroundings were neat and tidy. The living conditions was greatly
improved. Soon after we moved in, a Mutual Aid Committee (MAC) was set up. By chance I was elected to take up the
position of Chairperson, a role I have continued for some 20 years.

I was apprehensive in assuming this chairmanship. In this position, I know that I can serve the residents, help others
and help myself — albeit with the greatest reluctance. I always seek for advice when I need it. Holding this post is
challenging but rewarding: challenging because sometimes I receive complaints that I am not doing a good job. It
makes me sad but also drives me to perform better. On the other hand, my joy lies in fostering deep emotional bonds
with neighbours, meeting a group of like-minded residents, and building mutual trust among my fellow MAC members.

As a bridge between the management office and the residents, the MAC has to maintain close communication with
both sides. The tripartite bond between the residents, the MAC and the Housing Society becomes even closer with the
wide use of instant messaging applications. The most memorable experience would have been the water main burst
on one Sunday evening. [ was informed by the management office that the incident had caused serious flooding in
the lobby and shut down the lifts. In response, the Housing Society staff worked out a contingency plan in mobilising
the caretakers, technicians and maintenance teams to repair the lifts. Thanks to the team’s unfailing efforts, we
successfully recovered one of the elevators for emergency use that night. But now looking back, the selfless cooperation
between residents and the staff was really an experience and definitely the most memorable one so far!

Apart from being the Chairperson of the MAC, I am also the Chairperson of the Mutual Aid Committee Alliances of
Housing Society. The Alliance was established in 2003 during the SARS outbreak. At that time, many tenants were not
able to pay for their rents because of the economic downturn. I reached out to other Mutual Aid Committees of other
rental estates of the Housing Society to form an alliance which strived to arrange meetings with the Housing Society’s
management and negotiate measures to help the tenants during hard times. And now, the Alliance upholds its mission
by meeting regularly with the Housing Society’s management and communicating tenants’ views.
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Ms Alice Mak Mei-kuen is a Legislative Councillor and
a Kwai Tsing District Council member. She has served
as the Chairperson of the Legislative Council’s Panel
on Housing since 2016.

In recent years, there has been much heated debate on the
subject of housing matters, and the Government has worked hard
towards introducing different housing policy measures to address the
people’s needs. In this context, the Housing Society’s flexibility has
made it an ideal partner with the Government, offering support to the
housing policies in the long run.

As an independent and not-for-profit organisation, the Housing
Society has been swift in setting its strategic directions for planning
and implementing different housing schemes. This allows the
necessary room for innovation and to adapt to change. When I was
a District Councillor in the 1990s, Broadview Garden, a Housing
Society development, was completed within my constituency. The
estate combined rental housing with residential flats for sale, so as to
offer more choices to the residents.

As a housing laboratory, the Housing Society has been efficient in
developing elderly housing projects to meet the needs of those
middle-income elderly residents and who have better affordability.
Such an initiative also highlighted the organisation’s capability to
envisage and execute complex projects that address market niches. I
hope that the Government can continue to offer support to the
Housing Society by broadening land supply and promoting elderly
housing policy, so that the organisation can better leverage on its
creative and flexible approach. This will provide the basis for the
Government and the Housing Society to work together to address the
long-term housing needs of the elderly population.

We also acknowledge that the Housing Society is faced with
challenges and constraints in its redevelopment projects or new
initiatives. I hope that the Government can take the lead in working
more seamlessly with the Housing Society and other public bodies like
the Urban Renewal Authority to bring deliverable results. For example,
the Housing Society’s estate redevelopment projects are often
thwarted by land issues. If the Government can offer the affected
residents a rehousing option in public housing estates, it will facilitate
the progress of these redevelopment projects. In the long run, sharing
available resources will bring benefits to the whole community.

As the Housing Society celebrates its 70 years of history, I hope that
it can continue to maintain a close relationship with the community,
and cater to the needs of the working-class population. We all know
how fundamental it is for people to enjoy a stable life and a home of
their own, and so I do look forward to the quality housing that the
Housing Society can bring to the people in the years ahead.
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Joseph Fan Wai-kuen has served the Housing Society as a member since 1998.
Over the past 20 years, he had also been the member of the Supervisory Board,
the Executive Committee and the Audit Committee. Joseph was also the
tenant of Sheung Li Uk, the first public rental housing estate of the

Housing Society.

I have been connected with the Housing Society for so long. Not only
am I a member of the Housing Society, but also I grew up in Sheung
Li Uk, the first public rental housing estate in Hong Kong.

In 1998, by coincidence I became a member of the Housing Society.
I had contributed to the work of the Supervisory Board, the Executive
Committee and the Audit Committee for many years, in the
expectation of assisting in developing feasible housing plans by using
my knowledge and experience in financial management. Working
together with the Housing Society for 20 years, I am deeply
impressed with its mission of playing the role of a “housing
laboratory” in its 7 consecutive decades. Every time the Housing
Society launches an innovative housing project, it sets an example for
other community stakeholders to follow, with the Tanner Hill as an
excellent example.

Recalling the days we planned for the Tanner Hill project, we hoped
to provide a comfortable retirement for the middle-class who have
contributed to Hong Kong’s prosperity in the past. We learnt about
quality elderly housing from visiting the overseas countries. Not only
did I participate in the study trips, financial analysis, as well as design
the hardware and software, I also actively monitored the progress of
the Tanner Hill with the aim of an efficient use of resources by being
a member of the Task Force on Construction. In witnessing the
project from scratch to completion, the feeling is like being at the
birth of my baby, which brings me an enormous sense of satisfaction.

The Housing Society gives Hong Kong people a comfortable home
and a happy childhood to me. I spent my childhood in Sheung Li Uk
from birth. It was full of my memories as I still remember that the
open spaces were the battleground for my friends and I to play
marbles and football, the hill behind Sheung Li Uk was my running
training base, and my home was the turf of neighbours playing
mahjong. By providing an invaluable opportunity to many Hong Kong
people to have a happy home in the post war period, Sheung Li Uk
was the first low-cost public housing estate which helped many
parents to raise the younger generation and accumulate savings. This
policy provided the environment to nurture many successful people
for Hong Kong and it truly demonstrated the importance of “leaving
wealth with the people”.

Looking back, I am pleased to say that the Housing Society is a mature
and well managed not-for-profit organisation. It hinges on close
collaboration between members and the management, as well as the
support from the Government and perseverance of the staff members.
Lastly, I wish the Housing Society will adhere to its policies and focus
its resources to provide quality housing for the good of the community.
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Since assuming the role of Director (Development and Marketing) of the Housing Society in 2011, Mr Daniel Lau
King-shing (right) has been responsible for planning various pioneering schemes.

Having worked at the Housing Society for 25 years, Mr Hui Hung-kit retired in 2016 as the
Senior Manager (Planning and Development).

The Housing Society has been a “housing laboratory” and launched many innovative housing
schemes over the years to address the ever-changing housing needs of the community in a timely manner.
The elderly housing initiative is one such example that we take pride in being a part of.

In the late 1990s, we undertook a study to examine the housing needs of the elderly population, and realised
the significance of housing demand from the middle-income elderly. At that time, housing for the elderly
was a novel concept, and the team put much effort in the research, planning, design and promotion of the
scheme. In 2003, the Housing Society launched the Senior Citizen Residences Scheme, offering the units to
elderly persons under the first-of-its-kind “lease-for-life” arrangement, a scheme that proved so popular that
some of our earliest tenants could still recall with fondness the way we promoted the scheme.

Following this scheme, we went on to explore the model of inter-generational harmony, and in 2015 we
decided to build Harmony Place, a development also known as the “filial building”. The residents of Harmony
Place occupying the top floor units would have the priority of renting the units at lower floors to their parents,
so that family members could more easily take care of each other. Not long after the project rolled out, a
resident expressed his delight to be able to take care of his mother who was a wheelchair user. Welcoming
the concept, he even promoted the development to others!

In 2015, the launch of The Tanner Hill, our first quality elderly housing project, offered even more
comprehensive care services of higher quality to the elderly residents. I could recall the experience of a couple,
the husband suffered from mobility issues and had difficulties making his way to therapy treatments in town.
Having moved to The Tanner Hill later on, his wife would only need to bring him to the rehabilitation centre
downstairs for treatment care. This convenience demonstrated that the project design and the services were
indeed meeting the needs of the elderly people.

It is most rewarding for the whole team to see our elderly housing projects well received by the Hong Kong
community, and it motivates us to develop more housing projects for the elderly.
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Harmony Place
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of us have worked in the Housing Society for about two decades on
project management. Over the years, we firmly believe that each project —
from inception, design, construction to completion — should be developed
to serve its mission, and should address the needs of our customers. Housing
policies progress with the times, and customers’ aspirations also keep
changing. Going along with our various pilot schemes, we keep our minds
open and value every experience as a learning opportunity. Essentially, each
project is a new challenge of its own, and that keeps our momentum going.

Sustainable design and construction are always the Housing Society’s vision.
From our comprehensive development of Verbena Heights in 1996, the
rehabilitation of Moon Lok Dai Ha in 2008, to the various urban renewal
projects since 2013, and the quality elderly housing development, we
integrated sustainable design elements and technologies in them. When we
first advocated such concepts, there was a lack of general awareness in
society. We have adhered to this green concept since the 1990s and made
it our role to act as a staunch advocate of green buildings.

As we entered the millennium, there was increased public awareness
towards environmental protection, and higher expectations for building
quality. In response, the Housing Society spearheaded to adopt ISO 14001
Environmental Management System for our housing developments, and
was the first housing body so accredited. Our effort in this area was greatly
encouraged by the many building and environmental awards presented to
our projects. We also strive to promote quality construction in the building
industry. In 2001, we launched the “Quality Field Practices” video series,
which soon became teaching materials adopted by various industry
practitioners as well as educational institutions.

Looking back, the Housing Society has been relentless in promoting
sustainable development and quality building. As masterminds and
managers of projects, we would take every effort to explore new
construction technologies and methodologies, with a view to excel in eco-
friendliness, buildability and building quality. We will uphold the
sustainability vision in our future projects, and continue to build homes for
the people of Hong Kong.
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Mr Franki Yeung Kai-yu (left)
joined the Housing Society in
2000 and has taken up the

role of Director (Projects)
since 2011.

Mr Chum Hon-sun joined the
Housing Society in 1996 and
is now the General Manager
(Project Management).
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I have served in the Housing Society for 38
years. I joined the organisation in 1980, working from a
very junior position as a Housing Affairs Assistant in Lai
Tak Tsuen. Later on, I moved to work in other estates
including Ming Wah Dai Ha, Ka Wai Chuen and Tui Min
Hoi Chuen, taking up various roles in property
management.

During the years, I am driven by our core belief in caring
for the customers, from the way we develop trusting
relationships with them to helping them resolve their
everyday problems. I remember I used to go to visit the
residents often to sign rent record cards in the old days,
which turned into monthly home visits. As time passed,
we became so familiar with the residents that I would
even notice changes when they rearranged their
furniture in the flats.

Our property management approach may change with
the times, but after all it is meant to provide a quality
service. Even though we no longer needed to sign rent
record cards, we would still carry out home visits on a
regular basis, and we now communicate with our
residents by means of a round-the-clock hotline and
social media. Whatever way we take in serving the
residents, the smiles on their faces are my best rewards.

In addition to the sense of achievement at work, what
I value most in the Housing Society is the caring and
cohesive working relationship. In my early days in Lai
Tak Tsuen, I used to spend time with colleagues after
our lunch in the office, chatting with each other as we
shared some fruits. In many ways it felt as if we were a
family. Now, the “family” relationship remains and I am
named the “mother” in the property management
division. I always share my experience with the younger
colleagues when they encounter difficulties about work
or life, hoping that we can embrace the challenges
together along the path of their careers in property
management.
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Having worked with the Housing Society for 38 years,
Ms Annie Pun is one of the most senior employees in
the organisation in terms of her years of service.
Having first joined as a Housing Affairs Assistant,

she is now the Senior Manager (Property Management)
responsible for administration and training.
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Having first joined the Housing Society as an Estate Assistant in 1983, Ms Joyce Yau Kin-ling
was later promoted to Assistant Housing Manager. In 1992, she decided to emigrate
overseas and resigned from her position. She returned to Hong Kong in 2002 and rejoined
the Housing Society to help set up the Housing Society Community (HSC), but then
transferred to other departments. She has looked after the HSC from 2008 onwards and is
now the Senior Manager (Housing Society Community).

The Housing Society Community (HSC) was set up in 2003, to exemplify
the Housing Society’s care for the residents, and to foster a sense of belonging and mutual
help among the residents, with the ultimate goal of creating a harmonious community. At
the beginning, there were only two people in our team, so we had to work on every task, big
or small. Fortunately, every one of the team work diligently to offer their full support and that
made all the programmes a great success. In 2008, the HSC underwent a revamp. We
mapped out the new role of the HSC in serving the residents and promoting a harmonious
community, and designed various activities that covered team-building, performing arts,
sports and fun fairs for the residents.

We have now expanded into a 14-person team, and the HSC has evolved into an effective
communication platform between the Housing Society and the residents. We helped to build
a more cohesive society and promote a higher quality of living. Our team aimed to bring in
suitable services to meet the residents’ needs. We introduced activities of more variety for
different age groups. Many of our residents indeed made new friends through our
programmes. They would then meet up for dim-sum or sign up for interest classes together.
We felt tremendously encouraged by their active participation and happy relationships.

In aflash, I had already served in the HSC for a decade. The confident smiles of the elderly
members on stage, their wonderful performances on our bonfire night, as well as the old
stories and experiences shared by the senior residents, were all my heart-warming memories
and the driving force at work. Although the work challenges never stop, I very much enjoyed
working with a team of young people sharing the same “can-do” mind-set, while at the same
time having the trust and support of the senior management in dedicating our efforts to
serve the residents.
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