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Enhancing Property Management Quality with IPM S
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Executive Director Mr Victor So (front row, middle) and Deputy Executive Director
Miss L C Wong (front row, fourth from left), together with the directors,

at the IPMS Launching Ceremony
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Phase 1 — Estates And Rents
(Oct 2001 - Sept 2002) In order to raise the efficiency of property management and the
quality of services, the Society has started up the Integrated
Property Management System (IPMS) software in all its rental
housing estates and managed properties. This software integrates
the Society’s individual management systems into one, thus
ensuring that all data are intact, accurate and timely updated.
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- 10 September. An IPMS Launching Ceremony was held on the
Phase 1 — Allocations And same day and officiated by Executive Director Mr Victor So and
Customer Services Deputy Executive Director Miss L C Wong, together with the
(May 2002 - Jan 2003) directors. The second and third phases which cover Allocations
and Customer Services Implementation, Repairs, Planned
Maintenance and Service Charges Implementation are scheduled
to be up and running in January and midway through next year
respectively. The Society has meanwhile arranged special trainings
to familiarise property management staff with the operations of
the new software.
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Phase 1 — Repairs,
Planned Maintenance,
Service Charges
(Nov 2002 - Jun 2003)
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Taking over

Upper Ngau Tau Kok Estate and Lei Yue Mun Estate
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The newly built Lei Yue Mun Estate
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Residents Appointed

“Environmental Protection Amh
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Last year, the Housing Society was awarded three property management services contracts by the
Hong Kong Housing Authority under the Private Sector Involvement Scheme (PSI), covering eight
public estates with a total of 25,000 units. Six of these estates including Lei Cheng Uk Estate, Tai
Hang Tung Estate, Tai Ping Estate, Shun On Estate, Tung Tau (1l) Estate and Ma Tau Wai Estate have
been handed over to the Society in December last year. The Upper Ngau Tau Kok Estate and Lei
Yue Mun Estate have been completed recently and included in our management portfolio in August.

Both of the two estates are located in Kwun Tong district and each comprises three residential blocks.
The Upper Ngau Tau Kok Estate has 2,133 units while Lei Yue Mun Estate consists of 2,397 units.
The Society has already commenced takeover procedures and management duties as residents start

moving in. Together with these two estates, the total number of units under the Society’s management
has gone up to 81,000.
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The Society has always been an
ardent supporter of environmental
initiatives. Apart from being the first
housing development organisation in Hong Kong awarded the ISO14001 EMS certification
in June this year, it has also organised a host of activities at its some 40 rental estates
and managed properties to promote environmental awareness.
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Miss Yu Chun presented certificates to Environmental Protection
Ambassadors of the Society’s housing estates

Since last year, the Estate Management Division has encouraged residents of the
Society’s housing estates to participate in the Environmental Protection Ambassador
Training Scheme jointly organised by the Environmental Campaign Committee and
the Environmental Protection Department. The Inauguration Ceremony of the
Environmental Protection Ambassadors for Property Management cum Launching
Ceremony of the Environmental Protection Ambassador Scheme (2002/2003) for
Property Management was held on 26 July, at which new Ambassadors were appointed.
Representing the Society, General Manager (Property Management — Business
Development) Miss Yu Chun attended the ceremony and presented certificates to
the Environmental Protection Ambassadors for 2001/2002 in appreciation of their
contributions in organising green activities at their respective estates. In 2002/2003,
more than 30 representatives from 17 residential properties managed by the Society
will take part in the Environmental Protection Ambassador Training Scheme, showing
their commitment to protect the environment.

The brand new look of Upper Ngau Tau Kok Estate after redevelopment
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Progress
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Silver and Bronze Awards
were presented to the
“Talent Circle” (above) and
“Improvement Circle” (below) respectively

In taking steps to nurture teamwork and pursue
continuous improvement at the workplace, the
Estate Management Division has initiated the
“Quality Enhancement Team” Awards.

The scheme enables staff from different estates

S.FTERIR and sections to form their own “Quality
Objective setting Enhancement Team” and meet regularly to suggest
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ways for improving services and working
environment. These meetings also provide a forum
for work-related policies to be openly discussed.
Such a scheme not only raises efficiency by
encouraging better communication among
colleagues, but also fully puts the Society’s core
values of “Customer”, “Quality”, “Talent” and
“Prudence” into action.

At the annual dinner, Silver and Bronze Awards
were presented to Quality Enhancement Teams
with the most constructive and creative proposals,
as a token of appreciation for the participation of
the colleagues.

HTT [ EEE | 8 [EERER - N\EPR
The “Four Stages and Eight Steps” of QET
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