Chairman’s Statement
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“The new frontier is not etched in stone, but is created

through challenge and innovation.”
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Over the past few years, the economy of
Hong Kong has remained in the doldrums.
The property market has been hard hit and
aspirations towards home ownership have
weakened. As a main provider of public
housing, the Housing Society rises to the great

challenges of socio-economic changes. Seeking

measures on how to provide appropriate and
improved customer services has become an issue

to be resolved by the Society in recent times.

In the financial year ending 31 March 2001,
the Housing Society endeavoured to perform its
existing tasks well. We also strengthened our
governance structure, upgraded the quality of our
projects and property management services, and
reviewed our corporate vision, guiding principles and

core values to prepare for the exploration of a new role.

Business Overview
Although the property market was persistently
sluggish in the past year, the Housing Society
managed to sell a total of 1,718 units through
various aggressive sale programs. During the
period, a number of long-planned projects have got off
the ground, including the two projects in Tseung Kwan O and
Jordan Valley under the Senior Citizen Residences (SEN) Scheme, the
demolition works of Tanner Hill and Kwun Lung Lau redevelopment, the
superstructure works of the two projects under the Flat-for-Sale Scheme
in Tuen Mun Area 4C and Kai Tak Phase Il. Last year, the operating surplus
of the Society amounted to HK$1.25 billion. As before, the surplus will be

applied for new projects that society needs.
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Strengthening Corporate Governance
With an aim to enhance accountability and
operational efficiency, the Housing Society
adopted a two-tier governance structure,
as recommended by McKinsey & Company,
at its Annual General Meeting held in
December 2000. The new governance structure
has resulted from a study model based on the |
best practices in today’s corporate governance. At the same time, |
we have retained the uniqueness of the Society as an independent ---;

not-for-profit organization governed by Members. i

The new structure includes the formation of a Supervisory Board Jl
responsible for setting the Society’s mission and guiding principles. |
The Executive Committee was reduced to 12 members who |
formulate strategies and monitor the performance of the
Management. After streamlining, the other committees retained
were the Audit Committee, the Nominating Committee and the

Remuneration Committee.

Upon establishment, the Supervisory Board immediately reviewed the
corporate vision and guiding principles. The vision of the Society is to
be a world-class housing solution provider and innovator with leadership
in quality, value for money and management. It is not only a manifestation
of our ambition, but also a pledge of our services to the people of
Hong Kong.

We have also plainly made “Customer, Quality, Talent and Prudence”
our four new core values which will become the working motto of

everyone in the Society.

Upgrading Service Quality

The Housing Society has always endeavoured to provide the best
products and services, and hopes to promote this passion among the
industry. Last year, we collaborated with the Hong Kong Construction
Association Ltd and the Hong Kong Construction Industry Employees
General Union in producing a video series on “Quality Field Practices”.
This has been well recognized and supported by the professional institutes
within the industry. In the coming year, we will join hands with the
industry to push this further forward.

In the property management arena, we have been taking a most positive
attitude to persistently enhance our service quality and efficiency. Recently,
our Lai Tak Tsuen and Tivoli Garden were awarded the ISO9001: 2000
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accreditation by the Hong Kong Quality Assurance Agency, certifying our
international standard in service quality. The Society will also be investing
more resources in property management, including the installation of an
advanced computer system, sourced in the United Kingdom, to further
upgrade management efficiency and quality.

The Future

Recently, the Chief Secretary for Administration announced a moratorium on
the sale of HOS flats, and that in the four years following the resumption of
sale in July 2002, the number of units to be launched would be capped at
9,000 per year. This measure undoubtedly will impose certain impact on the
business of the Society. It must be pointed out that over the past 53 years
since the inception of the Society, the community has undergone incessant
changes, yet the service mission of the Society remains unchanged, that is to
provide quality and affordable housing for the people of Hong Kong
through innovative housing programs. In fact, in a rapidly changing and
diversified environment such as Hong Kong, helping to meet the housing
demand of the people is always an on-going challenge. In the foreseeable
future, we will pool our resources to focus on the expanding property
management service, the SEN Scheme, the Home Starter Loan Scheme,
and cooperate with the Urban Renewal Authority to undertake

rehousing work.

The Team

The Members, Management and staff of the Housing Society have,
throughout this past year of change, retained their dedication to the tasks
at hand. They have been open to change and have proven that they can act
with innovation and operate with a sense of vision. We are ready to adapt to
the changing role in the years to come. | thank past and present Members

and all staff for the commitment they have shown over the past year.

In our new Mission Statement, we advocate Customer, Quality, Talent and
Prudence. These are not empty words. To our hew Supervisory Board, our
Executive Committee and our 600-plus staff, these are the core values that
drive us to face the challenges ahead.

The Hon Chung Shui-ming
Chairman
October 2001

EFERE

EE FEEERERTRMEE
1SO9001 : 2000 W% @ FEEHE K
RIS E R EE|EMAKF o - Bt
BRAEZER - BEHEESIE-FEL
ENREREMEAS  URAETER
RNEE -

EBRE

BRI RRENEFHERETE
A MERFLARELHERERNM
BB EER  HEEKSFRRAT
18 - EEERE T EREEHNERE
—ENFE - LABHEHBRLA+=
FLUR - HERBTESE - MEHR
BREWRT—  BEEBAFNEE
SERTETREAEEMIRENE
FroBE L EEBEEBRIERNS
TALHE - HBImE T RNEERR
TR — THERRF I HE A PRER © FE ] AN
AR - B R BT B S RERE
MEEERY  [REZER|EEF
g BREXENGE  RETEER
REE  ZEZTERERFENER -

ET—>

EBESEEEN—FR  BHAEE
8 EEERETHEZFERA - LM
FREEDENRE - EHEARHESE
BEEHE TETaEmRERHmE
WARTEANERBE - RMARRA
BEECME R EE - HAERRE
ZEREZRETHBE—FHIBHMR
% RABUBURLHE -

EHIEERAREAE  BES
W A REMERRM - FLEFE
= MRESE  ITEEEREHE
FEIHRMER ° B UELL S0
AR IRAPRE ©

T 0,
E

$EImEA
—ET— 517

Hong Kong Housing Society EEEERHE





