Statement on Corporate Governance

The Housing Society adopted a two-tier board corporate and governance
structure during the financial year of 2000/2001 comprising a new Supervisory
Board and a smaller-sized Executive Committee. The new corporate and
governance structure came into effect at the Annual General Meeting of

the Housing Society held on 19 December 2000.

Supervisory Board and Executive Committee

Supervisory Board

The new Supervisory Board was established at the Annual General Meeting of
the Housing Society held on 19 December 2000. It comprises 25 members
including four Government officials as ex-officio members and the Executive
Director of the Housing Society.

The Board’s primary role is to set the Housing Society’s mission and guiding
principles. The Board oversees all nomination, election and audit functions. The
Board is additionally responsible for appointing and overseeing the performance
of the Executive Committee, Audit Committee and Nominating Committee and
providing advice to the Executive Committee on issues of government,
stakeholders interests, public relations and changes in the external environment.

Three Supervisory Board meetings were held during the financial year since its

establishment and the overall attendance rate of the meetings was 84%.

Executive Committee

The Executive Committee under the new corporate and governance structure
was appointed by the Supervisory Board at its meeting held on 16 January 2001.
It comprises 12 members including the Chairman and the Vice-Chairman of the
Supervisory Board, one Government official as an ex-officio member, the

Executive Director and the Deputy Executive Director of the Housing Society.

The Committee’s role is to approve strategy proposed by management, monitor
management performance, select and coach the Executive Director, approve
recommendations of other committees where appropriate and approve major

management decisions beyond the specified thresholds.

Since its establishment on 16 January 2001 under the new corporate and
governance structure of the Housing Society, three Executive Committee meetings
were held during the financial year with an overall attendance rate of 95%.
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Other Committees

The Supervisory Board and the Executive Committee are supported by the Audit
Committee, the Nominating Committee and the Remuneration Committee.
These committees cover specific areas of audit, membership nomination,

overall compensation strategy and top management remuneration.

The Nominating Committee and Audit Committee were appointed by the
Supervisory Board at its meetings on 19 December 2000 and 16 January 2001
respectively. The Remuneration Committee was appointed by the Executive

Committee at its meeting on 19 January 2001.

Audit Committee

The Audit Committee consists of nine members, all of whom are non-management
members of the Housing Society. Neither the Chairman nor Vice-Chairman of
the Supervisory Board nor the Chairmen of other Committees shall be members
of the Audit Committee. The Committee’s role is to act on behalf of the
Supervisory Board, overseeing the Housing Society’s financial reporting and
maintaining a close, positive working relationship among external and internal
auditors, management personnel and other Committee members. The
Committee is also responsible for monitoring the Housing Society’s internal
control system, overall ethical standards and compliance with applicable laws.

The Audit Committee has held one meeting during the financial year since its

establishment and the attendance rate at the meeting was 67%.

Nominating Committee

The Nominating Committee consists of six members. The Committee’s role is
to act on behalf of the Supervisory Board and oversee the Housing Society’s
nomination and election processes and admission of new members to the
Housing Society. The Committee is also responsible for actively recruiting

members with appropriate expertise.

The Nominating Committee has held one meeting during the financial year since
its establishment and the attendance rate at the meeting was 83%.
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Statement on Corporate Governance

Remuneration Committee

The Remuneration Committee consists of four members, all of whom were
non-management members of the Housing Society. The Committee’s role is to
act on behalf of the Executive Committee and oversee the Housing Society’s
overall compensation strategy and ensure that the Executive Director and top
management executives of the Housing Society are compensated in a manner
consistent with that strategy, competitive practice and the requirements of the
appropriate regulatory bodies. The Committee also oversees overall succession
planning for the Executive Director and other top management executives

and is responsible for approving and overseeing the administration of the
compensation and benefits plans of the Executive Director and top

management executives.

The Remuneration Committee held one meeting during the financial year since
its establishment and the attendance rate at the meeting was 75%.

Remuneration for Executive Committee Members
The members of the Executive Committee appointed on or after 19 December
2000 (except the Executive Director, the Deputy Executive Director, an ex-officio

member and two non ex-officio members) received emoluments.

The emoluments of Executive Committee members were set by the Supervisory
Board based on the recommendations of the Remuneration Committee.

The amount of emoluments for the Chairman and members of the Executive
Committee were in line with the practices of other organizations with similar

scope and nature of business as the Housing Society.
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