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Review of Operations

Satisfying the housing needs of a
community as diverse as Hong Kong is an
evolving challenge. Half a century ago,
our founding members created the mission
to provide affordable and quality housing
through innovative schemes, either in
association with the Government or in our
own right. Today, we are still committed to
fulfilling this mission either in association
with the Government or in our own right.
However, the financial catchment within
which we operate and the sectors of the

community that we target, are changing.
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Review of Operations

Senior Citizens Housing

Land grants for the two pilot projects under Senior Citizen Residences (SEN)
Scheme have been awarded in Tseung Kwan O and Jordan Valley. The innovative,
non-profit making scheme will provide 567 self-contained flats. The architectural
design, finalized and tested at two trial flats, reflects specific design details for
elderly occupants, including handrails, non-slip tiles, emergency alarms and
easy-to-use shower cubicles. Each SEN development will contain support facilities
such as rehabilitation and physiotherapy rooms, libraries, hobby rooms and
multi-purpose halls. Senior citizens who meet the eligibility criteria will occupy

the units under a “lease-for-life”” tenure.

The pilot developments are expected to be ready for occupation by 2003. From
an operational perspective, the Housing Society is working with the Sheung
Kung Hui Welfare Council and the Haven of Hope Christian Service, who will
oversee all operational aspects of the developments and provide the necessary
services required to enable senior residents to enjoy ““healthy aging™.

Population of the Housing Society (as at 31 March 2001)
BHEFADNBY (R-—sET-—4£=F=+-A)

+19%
: Flat-For-Sale Scheme
o EEBRERE

* (29,617)
12%
Sandwich Class
Housing Scheme
RO EEEE
(18,681)
........... 62.6%
0 Rental Estate

33 Y0 . HEEYR
g:ﬁ:;merovement : (97,761)
QIR EE T :3.1%
(5,182) ¢ Rural Public Housing

: BEAKER

o (4,923)

TEEIRE

BZMEREBEMN - FHLKEEER
MERBERGITIMSGHERENSE -2
LRARBUT RO EBEEE &
THE  EBUHBERGIRZ - HHEY
KGR - 0B SRR
BEEERAK-—WFFEL - H
B AT NBEELNHIER T -
EBFBIUNBERAEBLZSE  H
—T BT ESEG S RS
BEHBETEREEE - AREER
BHREEHETE  RAKSIRE
HHE—THEA - +REEL -

REREE

BB ER RS AR i -
EEHETIRELREIFEAET
MMEFERER - EEaF - EEF
MEEEFERHAT AT LES
LB o BERA TIEC K - I
EEMERRECETHAR - ELFE
UHRFARADEBINREEFNS

E RBEEKF WHAwE BEE
# RERTEOMARSE - [RE

ZES ] FEAINERERSEERE
HXERE - PIMEERYIE R
= EEE BEBERZAERE -
AERMERERATRGERINIRA
N

o> i

LABEREH TR -FR=FA
e ERIENE - BHERHEAS
HEENHEREEAERGE - A
FER IR B R G I T AL R
Bl BEEBERE -



Mixed Development Scheme

The Government’s Mixed Development Scheme has continued to evolve with
two pilot projects at Ap Lei Chau and West Kowloon set to provide a total of
2,700 units of private and public sector housing. The concept, initiated by the
Government, aims at encouraging developers to participate in public housing
projects. While the development is the key responsibility of successful private
sector tendering companies, 30% of the homes built will be sold, through the
Housing Society, to applicants who have met eligibility criteria similar to those
under the Housing Authority’s Home Ownership Scheme. The remaining 70%
of the units will be sold by the developers as private sector housing. Tenders for
the two projects have been awarded to a consortium formed by Amoy Properties
and a Korean construction company, and Sun Hung Kai Properties. The
developments are expected to be completed by 2003 and 2004 respectively.

We are monitoring progress of the two developments and looking after the
Housing Society’s interests during the planning, design and construction stages

at both developments.

Urban Redevelopment

The redevelopment plans for Hong Kong’s older urban areas has stepped up
with the formation of the Urban Renewal Authority, which replaces the Land
Development Corporation, and the streamlining of procedures for urban renewal
schemes. Urban renewal is critical to Hong Kong’s future development, in light of
the community’s concern about protecting the natural environment and

improving the urban environment.

Over the past year, the Housing Society has completed comprehensive studies of
possible urban renewal projects in selected areas of North Point, Wanchai and
Shamshuipo. These studies have covered both financial evaluations in terms of
project and rehousing costs and revenue as well as implementation programs.
The requirements for rehousing people who are currently living in those areas

have also been addressed.

At the same time, the Society is looking at the conservation of old buildings,
particularly those which have been designated as historical buildings by
Government’s Antiquities and Monuments Office. The Housing Society will find
new uses for these buildings as part of the conservation projects.
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Review of Operations

Redeveloping Rental Estates

A detailed study into the
redevelopment of four older estates
in Tsuen Wan, Aberdeen, Shaukeiwan
and Ma Tau Wai was completed
during the year. Potential rehousing
sites have been identified for tenants
and a medium term redevelopment
strategy will be finalized over the
coming year. Estates are prioritized
for redevelopment depending on
the age and condition of buildings
and the redevelopment potential of
the sites. The Society needs to clarify
rehousing issues in particular before
moving the study closer towards

implementation.
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Construction and Project Management

Implementing quality initiatives and ensuring that the housing we build precisely
meets the needs of today’s marketplace remains a high priority for our project teams.

Construction Milestones

Two major housing projects were completed during the past financial year and,
as at 31 March 2001, we had six projects under various stages of construction
at a total estimated cost of HK$3,540 million.

The six projects under construction will produce 2,656 units under the
Flats-For-Sale Scheme, 856 rental units and 567 units for the Senior Citizen
Residences pilot housing projects. We are continuing to upgrade existing estates
and to cover the future guarantees and extended warranties that are in place

on newer developments.

Construction costs in Hong Kong have dropped significantly since the fourth
quarter of 1997 and in the procurement of new contracts we have observed
declining tender prices due to a more competitive environment. During the year,
our contract management team reacted promptly and effectively to resolve
disputes over construction contracts and to protect the contractual interests
of the Housing Society.

Estate Redevelopment

After four years of meticulous planning, the phased demolition and rebuilding
of Housing Society estates at Kwun Lung Lau and Tanner Hill have begun. The
construction work at Kwun Lung Lau will be carried out over 10 years. During
that time, all six existing towers will be demolished and replaced with residential
towers, some of which will be as high as 50 storeys. When completed in 2009,
Kwun Lung Lau will have almost 3,000 units of housing, car parks, shops,

landscaped gardens and other communal amenities.

At Tanner Hill, 590 existing units are being redeveloped into three 40-storey
residential towers with over 1,000 units in total. Tanner Hill redevelopment
is expected to be completed by 2004.

Tenants in both estates are being rehoused as close as possible to their
current homes.
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Maintaining Quality

Quiality assurance and management have been integral aspects of our project
work and we have steadily built a culture of quality that stretches from project
design through to construction. Our consultant architects and engineers have
followed our specifications and checklists for design, technical reviews and
working drawings. We have collaborated with various associations and unions,
including the Hong Kong Construction Association and the Hong Kong
Construction Industry Employees General Union, to produce a series of videos
that focus on construction procedures and site practices based on quality
standards we expect to be adhered to on all of our sites.

A Quality Steering Group was established during the year. Part of its task will be
to oversee the monitoring and implementation of quality plans and programs.
Various seminars focusing on quality management issues and featuring guest
speakers already experienced in quality issues were held throughout the year.

Designing Intelligent Homes

The Housing Society is constantly looking at ways to improve home design
in terms of better building and environmental practices. We encourage our
consultants to be innovative and forward thinking in looking at the direction

of design trends and the demands of a new generation of homeowners.

Hung Shui Kiu is a new town which is being planned by Government with a
major emphasis on environmental friendliness and sustainability. In considering
the preliminary feasibility of a proposed large-scale housing project in this new
town, we have expanded our search for innovative design concepts from
professors and students of the departments of architecture at the University of
Hong Kong and the Chinese University of Hong Kong. Groups of students,
together with the Society, have jointly developed some initial project design
concepts focusing on environmental, cultural and community aspects. The design
concepts, which won a Merit Award from the Outstanding Green Project Awards
2000 sponsored by the Leisure and Cultural Services Department and other

relevant professional institutions, will become the reference point in the detailed

design for the development scheme.
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Review of Operations

nagement

s and services 53,347 flats on its own rental
ts where it performs key management roles.

close to 100 per cent occupancy.

ent

g in financial terms for estate management
rents on all domestic units were frozen.

f the retail and car park business, enforced

ave continued to provide quality levels of
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mutual aid committees on each estate to
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eline services for more than 900 elderly
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stance.

priority on our estates and at the 27 sales
e past year we have prepared for the
ersion with a focus on making continual
nsuring that the services we provide are
mers. Regular customer surveys give us
aim is to obtain full quality accreditation

e Intranet Solution as a home portal
book club facilities or enhance better

s within their properties. This service has
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e Society has also continuously installed

ng to introduce new technology to
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Car Parks and Commercial
Property

A program of revamping some of
the commercial properties on housing
estates is now underway. Last year,
we initiated action to convert a wet
market into a mega super store.
Because it is critical that we obtain
the right mix of commercial property
within any residential estate, we
look carefully at the interest of all
tenants and aim for a mix of trade
and services that precisely meets

their needs.

We are continuing to place the
management of our car parks in the
hands of professional operators to
better serve our customers as well
as optimizing our investment in car
parks. The operators ensure
professional and efficient services
and provide us with a steady

guaranteed income.

Business Development

We have established a business unit
to focus specifically on new estate
and property management
opportunities across Hong Kong.
Business operations arising from
public sector housing management
were pursued. Competition in this
area is fierce, but we are confident
that we can apply our 50 plus years
of property management experience
and secure new business initiatives
for the continued growth of the
Housing Society.
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Review of Operations

Investment in Information Technology from
1997/1998 to 2001/2002 (HK$ million)
—hAht/ —AhANEEE=_TT— —“BT_FE
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Corporate Services

Our Corporate Services teams oversee information technology, human resources
and corporate and office administration. All three are vital in providing efficient

quality services that enable the Housing Society to fulfill its mission.

Information Technology
Across the spectrum of our property and related estate management work,
we are constantly looking to introduce new services and to benchmark our
standards in a quality context.

Major initiatives over the past year have focused on the implementation of an
Enterprise Resource Planning (ERP) system that improves the flow of information
and streamlines many operational procedures. The first phase of the system has
been installed and was activated on 2 April 2001. It forms the foundation of a
corporate-wide data warehouse which will improve business analytics and
facilitate critical decision-making. The remainder of the system will be rolled out

progressively over the coming year.

We have also identified an internationally recognized application system for
integrated property management, known as First Housing. This will improve the
efficiency of all aspects of our property management abilities and incorporate
global practices into our operations and services. This software will be
implemented by phases over the coming year. Both our Internet web site and
Intranet services have been enhanced to upgrade communications to staff,

Members and the general public.
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Years of Service Analysis (as at 31 March 2001)
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Human Resources

The Housing Society values and recognizes the contribution of all employees and
teams of employees, regardless of their level or position within the organization.
Rewards and compensation are based on performance and merit. Staff numbers
have remained steady at 644 and we have promoted and maintained a positive
work environment in which equal employment opportunity, personal and
professional development, open communication, participative management

and teamwork are emphasized. Equal employment policies and practices are
applied to all areas of human resource management in line with relevant laws

and ordinances.

We continue to develop and retain a competent, professional, versatile and
motivated workforce. Vigorous and effective training programs are critical to
this goal. Over the past year, training and development programs have been
continuously organized to elevate staff competencies. Our core value on
“quality”” was reinforced and our self-learning culture was strengthened.
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Headcount by Division

Remarks:
1. Headcounts of different Divisions
are in accordance with the current
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o . Executive
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Human Resources.
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A total of 269 in-house and external training programs were delivered and
organized throughout the year. Training man-days reached a new high at an
average of 3.5 man-days of training per staff member. Training programs
covered 87% of our employees. A structured training and development plan
was implemented for our Customer Service Officers. To reinforce the importance
of quality, three seminars on “Quality First: People, Partnership & Product™,
“ISO appreciation” and “Balanced Scorecard” brought the Housing Society into
a new era of development and illustrated its strong commitment to quality.

Various initiatives were introduced to further develop our culture of self-learning.
They include bi-monthly library promotions, 12 e-learning courses and intranet
knowledge-sharing practices. As a result, new learning records were set with
474 library calls, 109 registered e-learning users and 1,010 learning transactions.
These initiatives, together with well-established tuition and professional
membership reimbursement policies, raised the learning ambitions of staff

across the Society.
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Review of Operations ‘

The Environment and Social Responsibilities

From staff to tenants, architects to contractors and school children to senior
citizens, our environmental initiatives over the past 12 months have literally

involved every sector of the community with whom we work.

Environmental initiatives and concerns lie at the heart of many of our policies.
Careful urban renewal will release some of the pressure on land supply without
compromising the natural environment of Hong Kong. The Housing Society fully

supports the Government’s moves in this direction.

But at the same time, we are concentrating increasingly on environmental care
in both our existing developments and in the design and construction of future
developments.

The Housing Society is a key supporter of INTEGER principles, which include
ideas on construction innovation, sustainable materials, “green” technology,
intelligent systems and the layout, orientation, shape and appearance of a
residence. The Hong Kong Housing Society is a founder member of the INTEGER
Hong Kong pavilion which is being built on the Tamar site showcasing intelligent
and green housing. Open to the public for promotion and education, it includes
two demonstration flats, a lift lobby, sky garden and demonstrates how
intelligent and green concepts can be applied to Hong Kong’s high-density,

high-temperature and high-humidity environment.

With the support and encouragement of the Society, our residents have actively
participated in the Waste Recycling Campaign organized by the Environmental
Campaign Committee, the Housing Society and other organizations since 1997.
Remarkable results have been achieved over the past year. More than 3 million
kilograms of waste paper, 50,000 kilograms of aluminium cans and 20,000
kilograms of plastic bottles were collected from our 37 rental estates and

managed properties, and recycled during the year.
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Review of Operations

Flat Production from 2001/2002 to 2009/2010 (no. of units)
—ERE- CRRCEER_RRH E-BEE
BFHESE (wELrgET)

34.4%
Rental Estate
HAHET
(5,409)
62%
Flat-For-Sale Scheme
FERETE
(9,756)
3.6%
Senior Citizen
Residences Scheme
REREEE
(567)
The Future

Our future lies in specific and individual markets — in the area of urban renewal,
conservation, mixed development housing; for niche groups of people such as
the elderly, and lower income earners; in new property management areas.

We will continue to provide housing for those in need, but we will increasingly
operate in the context of these specific markets. As an organization, we are
prepared for this new era. We have the corporate structure in place and the

expertise amongst our team of senior managers and on-the-ground staff.

Our future, to a large extent, also depends on Government policies on housing.
Later this year, the direction of these policies, and therefore the role which we
will play, will become clear. Meanwhile, we remain committed to the strategic
policies now in place and the projects that we have underway.

Over the coming year, we expect to have another 1,624 flats completed.

We plan to market 2,280 units in the coming year. We will study the
redevelopment potential of four rental estates and hope to partner the Urban
Renewal Authority on three re-housing sites. We will also continue to look at
the feasibility of implementing further private sector participation projects.

To attain and maintain our reputation for reliability and quality, we will continue
to enhance our property management systems and the way we manage

information to ensure that we provide services, as and when required.

Our new corporate structure places greater responsibility and accountability with
our Members. As a result, communications and working relationships between
Members and the Executive and senior management of the Housing Society will
become stronger. The expertise of our Members in their specific fields will

become a critical source of inspiration and information in our future projects.
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