


‘ ‘ Property Management has all along
been one of our key competences, and
in the light of changes in our operating
environment, will increasingly become
a vital part of our work. The setting up

of Property Management Advisory

Centres underscores our renewed M anagement

commitment to this role.
e g
WREEH - HREMBEZ — 5 BEFEERE
AR EAE > 51 B B AM A v B EE B A
4y o PEE B OB o 51 T IRAM S
EABKHE—PEE o , ,




Review of Operations (Continued)

We care for our residents and visit the elderly tenants
from time to time
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Portfolio and Rental Operations

The Housing Society’s property management
portfolio remained constant during the year
under review — 32,474 domestic units in 20
rental estates, 24,396 units in 29 managed
properties, 95,451 square metres of non-
domestic premises, and 8,578 car park spaces.
The Housing Society also managed 24,789
units in 8 estates under Housing Authority’s

Private Sector Involvement (PSI) contracts.

A gross rental income of $870.1 million was
achieved. However, the net rental and
management income of $879.6 million fell
short of expectation by $10.5 million. This
was attributable to the rates concessions of
$14.6 million granted by the Government
which were passed on to the tenants, and rent
relief totalling $9.7 million granted to

commercial tenants affected by SARS.

Our operating expenditures were tightly

controlled, enabling us to achieve savings in
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staff costs, utilities expenses, and lower
expenses in major improvement works to the

rental estates.

On the whole, taking account of both
commercial and domestic portfolios, property
management operations reported a surplus.
The return on assets was 2.7% for the rental
units, 4.8% for commercial properties, and
3.3% overall. PSI operations also booked a

small surplus.

Despite signs of economic recovery, the
Housing Society has decided to continue to
freeze rents for another year from April 2004
to March 2005. Rates were included in the
rents of all domestic retail units and to
further help relieve the financial burden of
the tenants, a deposit-refund scheme has
been implemented in October 2003. This is
the seventh consecutive year the Housing
Society has frozen its domestic rents,
benefiting nearly 100,000 residents of some
32,000 households.
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Rental Estate
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Sandwich Class Housing Scheme
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Urban Improvement Scheme
Fil#l (5,193)

Rural Public Housing
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2.8% 0.4%
3.5% 1.7%

9.6%

62.9%

19.1%

Full Market Value Development
ME#EREHE (2,593)

Senior Citizen Residences
Scheme
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Our quality service is duly recognised in the 2003 Best Property Management

Award organised by the Housing Authority
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Quality Customer Service

Our dedication to quality and customer
service excellence is reflected in the many
awards we received in the year and the
numerous commendations from residents

through letters and even on the radio.

One of our major computer application
systems, the Integrated Property
Management System (IPMS), went into full
swing in March 2004 following its launch in
three phases since 2001, using the First
Housing software. It has greatly enhanced the
efficiency of our frontline operations and
customer services, and improved our

communication with the residents.

The Quality Enhancement Team (QET)
Scheme, introduced in 2002 to encourage

staff to explore and propose quality

enhancement initiatives, received
overwhelming response from the frontline
staff. As at March 2004, there were altogether
20 QETs, with 167 members. A total of 25
quality enhancement proposals were made
last year, resulting in significant

enhancement in our service quality.

In late 2003, three estates and managed
properties of the Housing Society, namely
Cho Yiu Chuen, Serenity Place and Upper
Ngau Tau Kok Estate, were accredited by the
5-S Association, endorsing the quality of our
work processes. This followed the success of
Lok Man Sun Chuen, Cayman Rise,
Hollywood Terrace and Lakeside Garden in
gaining this accreditation in 2002. 5-S is an
acronym for: Structurise, Systematise,

Sanitise, Standardise and Self-discipline.

Seven of our properties obtain 5-S accreditation during the year
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Review of Operations (Continued)

Close to 30,000 residents have joined the “Housing
Society Community”
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Enviable Accolades

The Housing Society’s focus on customer,
care, quality and teamwork paid off. We won
the Best Property Management Award
(Property Service Companies) for the large,
medium and small estate-banding categories
in the Best Property Management Award 2003
organised by the Housing Authority. The
winning estates were Tung Tau (II) Estate,
Shun On Estate and Ma Tau Wai Estate

respectively.

Ma Tau Wai Estate went on in early 2004 to
win the Championship in the Green Property
Management Award 2004 jointly organised
by the Housing Department, Friends of the
Earth (HK), Green Power and the
Conservancy Association — under the
category of Property Services Company /
Management Buy-out Company / Property
Management Agent. On the same occasion,
our Lei Yue Mun Estate also won the

Merit Award.

26 Hong Kong Housing Society Annual Report 2004

Promoting Neighbourhood Care

We launched the “Housing Society
Community” (HSC) Scheme in mid-2003 in a
bid to build an amicable and caring
community through the provision of value-

added services to the residents.

The Launching Ceremony of the HSC was
held on 14 June 2003 at Properous Garden in
Yau Ma Tei. As a prelude to this launch, a
series of programmes were broadcast on
Commercial Radio 1, running for 28 weeks
from April 2003 through September 2003.
They included “HS Heroic Stories”, “Parents
Club”, “Smart Tips for the Elderly”, “Book
Reports” and “Writers’ Beloved Books”,
encouraging everyone to love their families

and neighbours.

All residents of the Housing Society’s rental
estates and managed properties are eligible to
join the HSC at no cost. By the end of June
2004, over 28,000 residents in Housing
Society estates have registered as members,
and close to 13,000 have taken part in the

activities organised.

Apart from collaborating with Dah Sing Bank
to issue a credit card, the scheme offers to
members a range of privileges, including
travel packages, shopping and dining
discounts, integrated home services,
information and purchase discounts offered
by iCare, self-enhancement courses, and a
mobile exhibition centre and library. A
special website www.hscare.com has been
developed as an additional channel of

communication.
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The Property Management Advisory Centre in
Shum Shui Po
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Following the launch, the Housing Society
held five Family Fun Days between July and
September 2003 at Cho Yiu Chuen, Jat Min
Chuen, Lai Tak Tsuen, Ka Wai Chuen and

Kwun Tong Garden Estate respectively.

The HSC also joined hands with Friends of
the Earth to launch an Old Books Re-use
Campaign and Charity Sale from 8 to 10
August 2003, with over 10,000 used books
collected and nearly $30,000 raised.

On 14 December 2003, over 200 HSC
members joined the Care for the Elderly
Walkathon organised by the Senior Citizen
Home Safety Association to raise funds for
the provision of the 24-hour “Personal

Emergency Link” and “Elderly Ring Hotline’

free services.

New Initiatives
The Housing Society’s first Property
Management Advisory Centre was set up in

Activities are held to promote environmental awareness and care for the elderly
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Sham Shui Po on a pilot basis, in
consultation with the Sham Shui Po District
Office. Situated in Hai Tan Street, the Centre
officially started operations in April 2004. We
also consulted the Home Affairs Department,
and obtained their endorsement, on our
initiative to set a code of practice on building
management and maintenance for the

industry and owners of older buildings.

For the repair and maintenance of dilapidated
buildings, pilot projects are being identified
in Sham Shui Po, where we would endeavour
to provide assistance to owners to conduct
building repair and maintenance, and
afterwards, proper management on a
sustained basis. Initially, we target at the 13
blocks of buildings which had been served
Repair Orders by the Buildings Department or
were under the Coordinated Maintenance of
Buildings Scheme.
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