


In fulfilment of our social mission, we
collaborate with the Urban Renewal
Authority to expedite the process of
urban rejuvenation. We also endeavour
to bring life and vigour to the
community by exploring opportunities
of rehabilitation and to preserve

buildings of historical value.
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Our first urban renewal project in Sham Shui Po is
carried out in July 2003
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Urban Renewal

In the 1970s, the Housing Society saw the
need to improve the conditions in some of the
dilapidated areas in Hong Kong and
embarked on the urban improvement scheme.
Since then, we have completed 30 urban

improvement projects.

Flat Production
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The Housing Society is aware of the
continuing need of Hong Kong in this
direction and to help expedite urban renewal
in Hong Kong, we signed a Memorandum of
Understanding (MOU) with the Urban
Renewal Authority in late 2002 to be their
strategic partner in implementing seven
urban renewal projects. Well aware that
financial losses may be incurred, we are
nevertheless willing to commit resources to
these meaningful projects in fulfilment of our
social mission of serving the housing needs of

the people of Hong Kong.

Preparation work began in early 2003.
Neighbourhood Centres were set up to handle
public enquiries and to build community
relations. The first Neighbourhood Centre,
located in Sham Shui Po, was officially
opened at the end of May 2003.

Public announcement was made in July 2003
about the first urban renewal project at Po On
Road / Wai Wai Road in Sham Shui Po. The

project affected 19 old buildings occupying a
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We implement urban renewal projects in fulfilment of
our social mission of improving housing for society
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total site area of 2,346 square metres with
about 330 households.

After redevelopment, it will provide about
330 residential units, 3,600 square metres of
retail area and 2,200 square metres of
governmental and community facilities.

An occupancy survey was carried out right
after the announcement and a series of
briefing sessions were organised to explain to
the owners and tenants the acquisition
policies and re-housing arrangements.
Meanwhile, the Housing Society also
appointed the Christian Family Service
Centre to provide assistance to residents
and to solve their problems, including those
related to their family, removal and

re-housing.

In early September 2003, the Housing Society
made purchase offers to the affected property
owners and as at end of March 2004, about
70% of the property owners have accepted
our purchase offers. In order to expedite the
redevelopment, the Housing Society has
applied to the Government for resumption of
the remaining properties through the Urban
Renewal Authority (URA). The project is
estimated to cost over $700 million, and is
expected to be completed in five to six years.

The occupancy survey for the second urban
renewal project in Shau Kei Wan was
conducted in November 2003. In early
February 2004, the Housing Society issued
purchase offers to the 128 property owners.
Around 50% of them had accepted the offers
within the 60-day acceptance period. For this
project, the Salvation Army was appointed
the social service team to assist the affected

residents.

Care about those affected had been exercised
through a series of briefing sessions, both
formal and informal. The enhanced
communication and attention to the
residents, owners and politicians helped the
acquisition to proceed smoothly.

We also started planning studies to identify
urban renewal needs and opportunities,
starting in the Sham Shui Po District to be
followed by similar studies in Hung Hom and
Ma Tau Kok.
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Serenity Place in Tseung Kwan O
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An MOU with the URA on re-housing was
signed in July 2003. Under this MOU, the
Housing Society would receive reservation
and allocation fees on flats reserved out of the
Housing Society’s rental stock for use by the
URA for re-housing. Another joint agreement
with URA and Housing Authority was also
made to allow the Housing Society to utilise
the re-housing flats provided to URA by the
Housing Authority for our urban renewal
projects. We appreciate the flexibility of the
two organisations as tenants affected by our
urban renewal projects can benefit from

having a wider pool of re-housing flats.
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Detailed working arrangements were also
agreed among the three parties in
December 2003.

Meanwhile, we are conducting planning
studies to explore appropriate rehabilitation
and preservation opportunities in
collaboration with URA. These include two
potential projects in Wan Chai, where we
have support in principle from all relevant

parties.

Sales and Marketing

Serenity Place in Tseung Kwan O, our last
Sandwich Class Housing Scheme project
converted into a private development, was
first put up for sale in early 2003. The project
comprises 5 residential towers with 1,526
units. However, the initial launch was
affected by the outbreak of SARS, and only 41
units were sold. A deficit of $10.8 million

was booked in the year.

With a view to enhancing the attractiveness
of the project and meeting the customers’
aspirations we decided to upgrade individual
units of Serenity Place together with its
common facilities and to provide more home
care services, in preparation for the re-launch
in May 2004.

Meanwhile, alternative disposal options for
the completed subsidised sale flats in Kai Tak
Garden Phase II and Tuen Mun Area 4C as
well as the pending project sites including
Tanner Hill and Tsing Luk Street were

explored.
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Phase I of the Kwun Lung Lau Redevelopment is scheduled to complete in 2007
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Construction
During the year, works carried on at four

construction sites.

In Kwun Lung Lau Redevelopment Phase I,
we carried out site formation and foundation
works. However, unforeseen and
unfavourable ground conditions caused a

slight delay in the progress.

For Jolly Place in Tseung Kwan O, building
works were completed in June 2003 as
scheduled, while for Cheerful Court in Jordan
Valley, superstructure works were behind
schedule and the Occupation Permit was
finally obtained in May 2004.

As regards our Tanner Hill redevelopment
project, site formation and foundation works
were completed on schedule in May 2003.
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