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Urban renewal is essential in any urban society. If no effort
is made to improve buildings and their surroundings, we
would all be living in an increasingly deteriorating and dying
environment. Together with our commitment to the Building
Management and Maintenance Scheme (BMMS), our urban
renewal initiatives therefore take up a significant proportion of
our portfolio of activities. In collaboration with the Government
back in 1974, we pioneered the Urban Improvement Scheme to
tackle the problem. Since then, we have completed 30 projects
providing quality homes for 5,620 families, better facilities as
well as improved environment for the benefit of the community.
More recently, we have also been working in close partnership
with both the Government and the Urban Renewal Authority
(URA) in this area.
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All seven urban renewal projects have been implemented
in collaboration with URA
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Demolition work underway at the Po On Road / Wai Wai Briefing sessions are held to explain the acquisition and Staff of the Housing Society conducting occupancy

Road project site in Sham Shui Po rehousing arrangements to the owners and tenants survey with the affected residents
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In Partnership with the Urban Renewal Authority

In 2002, we signed a Memorandum of Understanding (MOU)
with the URA to work as strategic partners on seven out of a total
of 25 ex-Land Development Corporation (LDC) projects which
the Government is committed to for early implementation.
During the year, two of these seven projects proceeded to site
clearance and the advanced stages of design development.
Demolition has commenced on the first of these projects,
consisting of 19 buildings in Sham Shui Po, with construction
set to take place in early 2007. In drawing up the development
scheme for this project, we also initiated a study to explore
street and landscape improvements in the vicinity.

The second, located at Nam On Street in Shau Kei Wan, is in
the final stage of site acquisition with demolition expected to
commence at the end of 2006. With regard to the remaining
projects, four are located in Sham Shui Po and the final at
Sai Wan Ho. The four adjourning sites in Sham Shui Po are
being evaluated for concurrent development maximising the
sites’ benefits to transform the sprawling mass of aging and
deteriorating structures, many of them well over 40 years
old, into an integrated modern residential complex. More
importantly, the integrated development of these sites will
help to revitalise their neighbourhoods with the improvement
of infrastructure and the provision of much sought-after
community facilities. With an investment of HK$3 billion, they
will provide homes for about 1,000 families together with
comprehensive commercial, social and community facilities
upon completion in 2011.
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Despite these positive developments, we envision increasing
difficulties in the acquisition of properties and resumption
of land, in view of rising property values and the higher
expectations and demands of affected property owners,
residents and shop operators. To gain their understanding and
support, every effort is made to work closely with them. With
the help of the Social Service Team, we provide information
and explanations, hold briefings and arrange assistance within
the affected areas. We also maintain strong relationships with
the local District Councils and residents’ representatives to
ensure that potential disputes can be resolved in an open and
amicable manner.

In addition to these seven projects, we completed planning
studies in Hung Hom and Ma Tau Kok at the URA's request for
the suggested redevelopment of other potential projects. We are
continuing to liaise with the URA on further “4R” (Redevelopment,
Rehabilitation, Revitalisation and Preservation) initiatives in Hong
Kong’s urban renewal context.

In May 2005, 200 of our staff were mobilised to help the URA
conduct a three-day freezing survey on the ex-LDC projects
which have yet to commence. The survey will facilitate URA’s
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Target Completion Dates and Units of Urban Renewal Projects
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Project Target No. of Units
HE Completion B8R
Year ‘
TARHERF R
Po On Road / Wai Wai Road, Sham Shui Po
Ll 200
BB RZE, A 348
Castle Peak Road / Cheung Wah Street, Sham Shui Po
K E L B 2011 [ 149
Castle Peak Road / Un Chau Street, Sham Shui Po
TR E L3, TEME 2001 I 356
Un Chau Street / Fuk Wing Street, Sham Shui Po
oK M, AR L 2011 I 333
Castle Peak Road / Hing Wah Street, Sham Shui Po
KIS L 2011 _ 180
Sai Wan Ho Street, Shau Kei Wan
BRI 201 NN 83
Shau Kei Wan Road / Nam On Street, Shau Kei Wan 2011 _ 296
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planning for their implementation, while at the same time
enhancing the strategic partnership between the Housing Society
and the URA in tackling further urban renewal activities.

Housing Society Initiatives

Urban renewal however is not only about buildings or
redevelopment. It is also about people. Noting the disruption
that major renewal projects can have on peoples’ lives, our
philosophy is not simply to demolish and redevelop properties,
rather we look at the matter from various perspectives, such as
rehabilitation and rejuvenation, and only in the final instance will
we fall back on redevelopment. This philosophy has provided
the guiding principle in the redevelopment and upgrading of
our own rental estates.

Wherever possible every effort is made to rehabilitate existing
stock. Redevelopment is undertaken only if it is felt to be
necessary and justified. One such instance is the Phase |
redevelopment of Kwun Lung Lau, a rental estate built in the
1960s in Kennedy Town. With an investment of over HK$650 million,
this redevelopment, which is currently under construction, will
consist of two 40-storey tower blocks housing 872 rental units
together with supporting facilities such as a community hall,
shops and car parks. Phase Il, under planning at the present
moment, involves an investment of some HK$230 million. It will
consist of the comprehensive upgrading of the remaining blocks
with 1,456 rental units. The works include installing additional

Two 40-storey buildings will be built in the Kwun Lung Lau (Phase 1)
redevelopment project
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Ming Wah Dai Ha will have a facelift after rehabilitation
RIER - BHEXE S RBERTAIET

BRTMEEPMERREZEEREEN
THE - JRRIBSANGR T 5t K i B B HE
RETIETIERRES LR HERIR -

5 ¥ R BV =T 81
TRERYIFRAFEFTHAER  TAA
WEE - BT AMERAEHREE
REVEE - Rt RMINERIERAIFRE
BRRIFENEZET  BENREMER -
PR REHMBT - RBEREEEN
BT BT EREER - EESHBK
RSl TERMEE THEAERETS
2R IRTT R EH) TAE -

BIBNEEETHER REELEAR
AATEBIT - T EETER - AP —1E
flF - REREEFE - HNERTIE - Bk
BAURREHE - RER—NATFRD
HEE : ERAERATETHNERTRE
ERHAR HEMENTESOAE @ 12
HENBL+—BEHEEN - BREREERE
HEFRL  BENEES - ERREETT
REME_HTRE REB/_E=TE
T BERERABARMEFR TR
FHABEEMLRE - & TREREME
THIEH - RENZ 2 RERLRE - UER
2EWETEEABN T - RAEBN
JRERIE o




—

The living conditions of Moon Lok Dai Ha are greatly enhanced after rehabilitation
A FAEIENER - FEIRBABUE

lifts, better safety and security features, as well as comprehensive
renovation work as needed throughout the estate to improve
its quality.

Rehabilitation work is also taking place at our Moon Lok Dai
Ha estate with 968 rental units in Tsuen Wan, with completion
targeted for around late 2006. As the four buildings in the
estate are structurally sound, a comprehensive refurbishment
programme has been drawn up to cover works including the
refurbishment of corridors and lobbies, playgrounds, outdoor
areas and external walls; the installation of new lifts and security
and fire prevention systems; as well as the replacement of pipes
and wiring at a total cost of HK$160 million. Taking the needs
of our tenants into consideration, they are kept closely informed
of the developments. Our Estate Management Office has also
taken a proactive role, holding briefing sessions and liaising with
Mutual Aid Committees to ensure a complete understanding of
the need and the progress of these works. These dedicated and
concerted efforts have paid off extremely well as tenants and
District Councillors have expressed high appreciation for our
initiatives to improve the living environment of the estate.

In 2005, planning also commenced for the rehabilitation of
Phase | of Ming Wah Dai Ha in Shau Kei Wan, covering seven
residential blocks with 1,918 rental units. Relevant site works
commenced in 2006 and tenders are currently being prepared
for the renovation work which is expected to commence in late
2006. Strategies for the improvement of Phase Il of this estate,
consisting of the remaining six blocks with 1,251 rental units,
will be developed in 2007.
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Studies on the various rehabilitation or redevelopment options
for Yue Kwong Chuen in Aberdeen were finalised during the
year. Together with analysis of tenants’ expectations, rehousing
arrangements, cost considerations and other viabilities, a two-phase
improvement strategy has been confirmed for implementation.

Our revitalisation activities cover the regeneration and
rejuvenation of areas, bringing new life and activity back into
an area that may increasingly be abandoned or is decaying due
to age and neglect. To this end, we are seeking to improve
surroundings not only in our estates, but also in public areas
where our activities and experience in this direction will make a
contribution to the community.

A primary example is our Sham Shui Po Revitalisation Scheme
which is seeking to improve the popular “Theme Streets” in
Sham Shui Po. Using “Green Lane” as the development concept
for Phase | of the programme, we are actively working towards
the greening and beautification of three exits of the Sham Shui
Po MTR station. This HK$7 million project includes replacing
floor tiles at the exits, planting trees, placing benches and
decorating the areas with sculptures to enhance the locale’s
identity while at the same time creating pleasant and attractive
surroundings for residents and tourists alike. These pioneering
efforts are being extremely well received. We have the full

support of the District Council and have also received positive
feedback from the public for our efforts.

Three exits at Sham Shui Po MTR station will turn into “Green Lane”
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Our first revitalisation-cum-preservation project in Wanchai will make the vicinity of Blue House a cultural attraction
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We are currently working on Phase Il of the programme which
will focus on the rejuvenation of eight major “Theme Streets” in
the locality. This second phase will be on a larger scale and have
a wider impact than the current Phase |. Taking these activities
a step further, we are in discussion with the Home Affairs
Department with regard to the feasibility of carrying out similar
revitalisation projects in other districts across the territory.

In our preservation activities we are once again working
in partnership with the URA on the “Blue House” project,
which seeks to revitalise and preserve two terraces of low-rise
tenement blocks at Stone Nullah Lane as well as the areas of
Hing Wan Street and King Sing Street in Wan Chai at a cost of
about HK$100 million. Blue House has high historic value as it
was the original site of the first hospital, Wah To Hospital, built
in the 1870’s in Wan Chai. In terms of architectural design, the
balcony-type Blue House tenement block and the buildings at
2-8 Hing Wan Street are among a handful of buildings remaining
in Hong Kong with European Art Deco characteristics. Blue
House and the adjoining tenement blocks were classified as
Grade | and Grade Il buildings respectively by the Antiquities
Advisory Board.

In addition to retaining these buildings with their historic value
and special architectural design, we intend to develop the area
along the proposed themes of tea and medicine, in line with the
area’s heritage in the tea and medical service trades. The plan
is to create an attractive open space and visitors’ destination
for locals and tourists alike. Consultations are currently being
held with the local residents and other interested parties to
collect community views and input in the planning stage of
this project.
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