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As an organisation that works as the “social worker” for housing
in Hong Kong and whose very existence is based on serving the
needs of the community, we take our social and environmental
responsibilities very seriously. Seeking to add further value
and make an active contribution to the community, we play a
proactive role to develop talents for the industry, raise funds for
charity, support the elderly and lend a helping hand when and
where it is needed within our jurisdiction.

The Hong Kong Housing Society Academy

With Hong Kong's transforming into a knowledge-based
society, we are seeking to make a positive contribution, sharing
our knowledge in housing while enhancing professionalism
within the industry. We accordingly extended our support into
the academic arena during the year with the launch of the
Hong Kong Housing Society Academy (HS Academy). Under
the guidance of the Advisory Committee, which includes Mr
Michael Suen, Secretary for Housing, Planning and Lands,
as Honorary Advisor, the HS Academy aims to foster the
professional development of housing and related services in the
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industry through seminars, experience exchanges, internships,
scholarships and research sponsorship programmes, both in
Hong Kong and across the border on the Mainland.

A major achievement has been our close collaboration with
17 local tertiary institutions, including all the universities
and extramural colleges in Hong Kong. Working with these
institutions, arange of activities were organised. These included
career talks for the students from the Hong Kong Polytechnic
University, City University and the Chinese University of Hong
Kong, as well as summer internship programmes for some 60
students.

The “Service Plus” programme provided on-the-job training,
together with an emphasis on the importance of quality services
as well as an outdoor training camp to foster leadership,
communication and team spirit skills. As a result of this internship
programme, the “Hong Kong Housing Society Intern Alumnus”
was formed to facilitate inter-university networking and
information exchange. Supporting this network and providing
convenient access to relevant information, a website was also
established. In early 2006, over 20 summer interns attended a
further session on interview skills to help them prepare for the
employment challenges ahead.
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An outdoor team-building camp is organised to enhance the communication and
leadership skills of the interns
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Representatives of local universities and tertiary institutions pledge their support to the HS
Academy by signing the charter
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With the success of our one-year vocational internship
programme, first piloted in October 2004 for full-time students
taking their Higher Diploma course in Real Estate and Facilities
Management at the IVE Institute in Morrison Hill, the HS
Academy is running the programme for a second year. At the
same time, a partnership agreement was signed with the School
of Continuing Studies, the Chinese University of Hong Kong to
provide summer internship opportunities for students of their
Integrated Estates and Facilities Management Higher Diploma
Programme. Our student placement initiative, which operates
in conjunction with these programmes, was able to place over
200 students during the year. Looking forward, our goal is to
increase this number to over 240 students in 2006/07.
Seeking to promote academic development and raise
professional standards, the Academy also sets up scholarships
and bursaries, giving students the opportunity to continue
and excel in their further education. In addition to the Father
Cronin Memorial Award which has been awarded every year
since 1994 to two outstanding post-graduates of the part-time
Master of Housing Programme at the University of Hong Kong,
22 bursaries and 26 scholarships covering nine institutions were
awarded during the year.

An internship graduation ceremony is held for IVE (Morrison Hill) students
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On the Mainland, strong links were also established with a
number of tertiary institutions. In our collaboration with China
Network which covers five well-known universities on the
Mainland, we signed MOU with Tongji University in Shanghai
to foster on-going knowledge and information exchange in the
housing industry. In October 2005, a visit to Tongji University
was arranged for our executives to share their experiences in the
industry with students, academics and Government officials.

In December, the Housing Society participated in a two-day
experience-sharing seminar on construction workers training in
Beijing. The event attracted over 100 participants related to the
construction industry from across the country and generated
significant interest with widespread media coverage both in
Hong Kong and on the Mainland. Hand-in-hand with this event,
visits were made to Tsinghua University, the Ministry of Land
& Resources, as well as the Ministry of Construction to gain
understanding on real estate policies, developments, land use and
housing. In January 2006, a three-day study tour to Hong Kong
was also sponsored for a group of Tongji University students.
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A study tour is arranged for students from Tongji University of Shanghai to promote academic exchanges
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Seminar on “Urban Renewal and Project Procurement in China” for experience sharing
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Driving professional practices within the building industry on the
Mainland, we signed an agreement with the China Architecture
& Building Press to produce and distribute a Mainland version
of our Quality Field Practices video series. These DVDs, which
cover 35 different construction trades, are used as teaching
materials in Hong Kong's universities and are distributed to
building professionals. By the end of March 2006, just four
months after their launch on the Mainland, over 600 copies
had been sold. With almost 40 million construction workers in
China, there is tremendous scope for these visual materials to
provide valuable knowledge and assistance.

Our activities are not confined to just Hong Kong and the
Mainland. Our knowledge and experiences are shared with our
counterparts both internationally and within the South East
Asian region. In July 2005, our Chairman led a Housing Society
delegation to Singapore. In turn, we received a visit from an
eight-member Singaporean delegation, who were particularly
interested in our elderly housing initiatives and its associated
services. Visitors also come to us from around the world,
seeking to share experiences and to see Hong Kong'’s housing
developments for themselves. Committed to this exchange
of information and expertise both locally and overseas, we
sponsor research projects on a range of topics while also holding
briefing sessions, seminars and presentations. During the year,
the HS Academy spent about HK$350,000 on sponsorships and
donations for conferences and industry events.

The QFP video series is released on the Mainland to
promote quality construction
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The Housing Society team participates in the Matilda Sedan Chair Race with the theme on BMMS
U FELER R B 3L BAE 5 (2 e a8 LR ]

Care for the Community

Riding on our social mission, we reaffirm our caring culture with
a range of activities that reflect our care and commitment to
the community. An example is the Albert House case, when in
early 2005, we offered interest-free loans to help 77 distressed
homeowners pay their share of the HK$25 million judgement
made against them by the Court of First Instance.

On a more day-to-day level, we take part in a number of
activities as a caring member of the community. These include
our support for the Community Chest and their Employee
Contribution Programme, where we won a Bronze Award,
their Corporate Challenges as well as their Dress Casual, Skip
Lunch and Green days. On a more colourful note, we once
again participated in the annual Sedan Chair Race which takes
place on the Peak every November. Coordinated by staff from
our PMACs and residents of Healthy Village and Ming Wah
Dai Ha, our sedan chair featured “Kar Bo™, our five-tentacled
BMMS octopus mascot, while our bearers were dressed as
maintenance workers.

Encouraging more young people to get involved in their
community, we also sponsor the “Heart to Heart” project
operated by the Hong Kong Federation of Youth Groups.
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Under this initiative, we subsidise the volunteer activities of two
schools every year. Our donations and sponsorships in support
of such causes totalled over HK$500,000 in 2005/06, apart
from the funds raised through our various staff and fundraising
activities.

Within the community, we work with related organisations
to promote safety when and where we can make a relevant
contribution. To this end, we made a donation of HK$200,000
to the Hong Kong Construction Industry Employees General
Union for the setting up of a Welfare Fund that will provide
emergency relief to construction workers and promote safety
awareness and practices on site. Proceeds from the sale of our
Quality Field Practices DVDs, which so far amounted to about
HK$100,000, were also donated to this fund.

Care for the Elderly

The well-being of the elderly continues to account for a primary
focus in our activities. Extending this commitment beyond our
elderly housing scheme and our Elderly Resources Centre, we
organise, participate in and sponsor initiatives that seek to
improve the quality of life for Hong Kong’s elderly population.
We therefore participate or sponsor activities which help our
senior citizens live a happy, healthy and active life.
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Housing Society helps set up a Welfare Fund for the Hong
Kong Construction Industry Employees General Union to

provide emergency relief for construction workers
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Senior citizens

flex their muscles in the telematches
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On 6 November 2005, over 200 elderly residents aged between
60 and 90 took part in the 20" Athletic Gala for the Elderly
jointly organised by the Hong Kong Christian Service and the
Leisure and Cultural Services Department. Around 50 of our
residents competed in the events, walking away with three
gold, three silver and four bronze medals. Several days later,
our annual Senior Citizen’s Fun Day cum Birthday Party took
place at the Helping Hand Cheung Muk Tau Holiday Centre for
the Elderly in Sai Kung. More than 200 elderly residents from a
number of our estates attended the birthday party and joined
in the games, vying for the honours for their own housing
estates. On the same day, in conjunction with the Sports for
Life Foundation, we presented a talk on the understanding and
prevention of diabetes.

Over the Chinese New Year, over 500 elderly participants from
10 of our estates attended a special gathering to celebrate
the New Year. During the holidays, senior staff also visited
a number of estates accompanied by the “God of Fortune”.
Elderly residents were presented with gifts and birthday parties
were organised for tenants whose birthdays fell between
January and March. Around 120 residents, aged 80 years and
over, were also offered gold plaques to wish them good fortune

and happiness in the future.
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Over 200 elderly tenants take part in the Athletic Gala for the Elderly
CEZEERAIRERFAN ZEEAEH D]

“EERF+—HARB ZEZERFRN
FRTEATHRNEREES 207 H
[BAEBHIRBE I MEL LU EHE
EMNE_TREIZEZAESE ] EF
NETHEREEFP2INEE KREE=
€ ZHRRMOMNES - HEE - BHE
AEEARBEARBRTLRB—F—EN
[(REGRAEBERRR RS - —BZA
XEEEBHNRE ERAELEBERETZ
& BRASEBEELE - RABHES
FMEE - ER - HMALEBENED
Hee |6F RRESHBREBE =
1t PR8N 7 B KB PR S

HEAE BHAETHEEENRES
AREBWHERE - EMIEURERS -
FERERHRAITHE INREFFR
XERYE  RANTENA—AZ=AN
EHMRESTERE  UREBEEEG
H—A-TuFENTEORE  fNEM
PI=tatatr -

{



Visiting the elder/y tenants regu/arly to show our care
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More than 1,000 people, including 300 members from our
Volunteer Team and residents from a number of our estates,
took part in the 4" Care for the Elderly Walkathon in December
last year. Jointly organised with the Senior Citizen Home Safety
Association, the Walkathon was held to raise funds for senior
citizens who live on their own, suffer from poor health and
experience financial difficulties.

Our Volunteer Team

Encouraging our staff to serve the community to the best of
their abilities, our Housing Society Volunteer Team was born
some 10 years ago. Over 200 Housing Society staff volunteers,
together with their families, donate their time by taking part
in a range of meaningful events and activities. Their response
has been so enthusiastic that many of our housing estates have
also been motivated to form their own volunteer teams. These
teams work through our Housing Society Community (HSC)
side by side with our Volunteer Team in a number of community
initiatives.

Over 1,000 residents join the Walkathon to help finance free Careline services for the elderly
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Apart from their successful participation in the Sedan Chair
Race, volunteers as well as members from our HSC, took part in
the Po Leung Kuk’s Age Concern Programme, visiting more than
60 elderly residents in So Uk Estate. They brought both care and
companionship with them, useful gifts as well as a sympathetic
ear to listen to problems. Over Christmas, they visited senior
citizens living in Sham Shui Po and Lam Tin, distributing both
gifts and seasonal cheer among the residents. With the advent
of the Lunar New Year, volunteers provided special “holiday”
haircuts while also helping the elderly residents to clean their
homes in preparation for the New Year.

Apart from their work with the elderly, the Team also participates
in a wide range of volunteer and community programmes.
These range from improving residents’ environment such as by
painting metal gates, making and distributing rice dumplings
during the Dragon Boat Festival as well as organising Mid-
Autumn Festival Parties. In January 2006, for instance, when
a fire in Tiu Keng Leng destroyed some 10 buildings affecting
more than 300 residents, our Volunteer Team immediately
swung into gear, providing physical help with donations of
blankets, clothes and gifts, as well as emotional support with
the organisation of a lantern carnival in conjunction with the
Neighbourhood Advice-Action Council.

Our Volunteer Team reqularly visits the elderly and provides hair-cutting service
[ELB I E RS RE « WEMITHEE
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With more than 1,300 hours of community service behind
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them, the Volunteer Team received a Gold Award from the
Social Welfare Department in 2005. Individual members from
our housing estate volunteer teams also received about 40
Gold, Silver, Bronze and long service awards. Fourteen of our
estates also received Caring Estate logos for community service
under the Social Welfare Department’s two-year voluntary
programme.

Care for the Environment

Our environmental policy seeks to continually improve our
Environmental Management System to meet the 2004 version
of the internationally-acclaimed I1SO 14001 registration for
environmentally-friendly practices. Having received our first
accreditation in 2002 for our property development practices,
we make every effort to prevent pollution and conserve natural
resourcesin our planning, design, development and construction
as well as our management and maintenance activities. Noting
these efforts cannot work in isolation, we also involve our staff,
contractors, suppliers and consultants, as well as residents and
tenants to promote awareness on the subject and encourage a
commitment to environmentally-friendly practices.

Housing Society receives Gold Award for volunteer services from the Social Welfare Department
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In our efforts to encourage the separation of domestic waste at
source, Lai Tak Tsuen has led the way, inventing its own “Magic
Recycling House” to facilitate the handling of waste metals,
electronic parts and plastics. In the 61 Waste Reduction Credit
Scheme competition organised by public housing organisations
in Hong Kong and the Environmental Protection Department
(EPD), five of our estates were among the top ten named for
generating the least amount of waste per person. Lai Tak Tsuen
won a prize for the fourth year in a row while Lok Man Sun
Chuen won for a third consecutive year. Our HSC and EPD
also co-organised a Waste Electrical and Electronic Equipment
Recycling Day — within just two weeks, more that 1,000
used computers and equipment items had been collected
for recycling.

Lai Tak Tsuen also leads the way in other green areas. In addition
to winning the Grand Award in the Hong Kong Eco-Business
Awards 2005 in the Green Property Management (Public
Housing) category, the estate also won a Gold WasteWi$e logo
and certificate under the Energy Efficiency Registration Scheme
for Buildings. The estate also organises regular waste recycling
contests, green study tours and visits to enhance environmental

Hong Kong Housing Society £ Annual Report 2006
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The facilities on the rooftop garden of Lai Tak Tsuen are made of environmental-friendly materials
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awareness among residents. The 40-year-old Ma Tau \Wai Estate
meanwhile took the Gold Award in the Eco Business Awards
2005 for its nursery and green path activities. Residents and local
organisations are regularly invited to plant trees in the estate
and to become green property management ambassadors.

Within the Housing Society, we have clearly stated objectives
to reduce the use of natural resources. Almost all papers used
in our offices are environmentally-friendly while waste paper
for recycling rose from an average of 1,066 kgs a month
last year to 1,305 kgs a month in 2005/06. In the general
community, we also participate in a variety of events. In support
of the Electrical and Mechanical Services Department’s Energy
Efficiency Registration Scheme for Buildings for instance,
we continue to install energy-saving fittings in our buildings
and estates. Prosperous Garden became the first of our estates
to receive certification under this Scheme for the energy saving
lighting systems in its car park. This was rapidly followed
by certification for the energy-saving activities of a further

10 estates.
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Hong Kong Eco-Business Awards
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Lai Tak Tsuen and Ma Tau Wai Estate are granted the Grand Award and Gold Award respectively in the Green Property

Management Award (Public Housing) category
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HSC members participate in the Tree-Planting Day

Members of our HSC also participate actively in environmental
initiatives. In addition to tree planting and green days, more
than 80 members participated in Environment Walk 2005
organised by the Conservancy Association to raise funds for
environmental education. They also worked hand-in-hand with
Friends of the Earth (FOE) to organise the Old Books Reuse
Campaign and Charity Sale for the third year running. More
than 5,000 books were collected for this year's event, raising
over HK$14,000.

Recognition from the Community

We are pleased to report that this passion and commitment
to excellence have brought us both recognition and rewards.
During the year we won almost 100 awards both from the
industry and community covering every aspect of our activities.

The winning of the European Quality Award (EQA) and the Grand
Award 2006 from the APBEST (Asia Pacific Business Excellence
Standards) Academy reaffirm the quality of our business and
management practices not only in Hong Kong but across the
world. In our submission for the award, we consolidated our
quality practices into a total quality framework that crystallised
our quality philosophy and practices into their best business

excellence standards.
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A further achievement was the winning of the Ombudsman’s
Grand Award 2006 for our caring services and handling of
customer complaints. This is the first time that we are conferred
the honour after winning the Ombudsman Award twice
before.

As reported last year, our rental estates and managed properties
have received quality 1SO 9001:2000 certification across the
board. During the certification process, we were commended
for the strength of our communications with residents and the
quality of our on-going improvements in estate management
and facilities.

Building on this quality platform, we won further awards for
good housekeeping, estates’ cleanliness, barrier-free access,
landscaping activities, good estate management as well as green
property management and several best security guard awards.
Our Volunteer Team received widespread recognition for their
commitment to the community, while our estates continued to
win on-going awards for their quality environmental practices.
Besides, our Annual Report 2005 won silver prizes both in
the Mercury Awards and ASTRID Awards organised by the
International Academy of Communications Arts and Sciences.

The winning of the Grand Award of APBEST exemplifies
management excellence of the Housing Society
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