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t is most people’s dream to have a safe and comfortable home. For almost
60 years, the Housing Society has been helping people realise their dreams
by serving the needs of the Hong Kong community in housing and related
services. Driven by a social mission, we have worked with the Government,
various organisations and the community at large to introduce new housing
initiatives and services that have improved the lives of multiple thousands of
Hong Kong residents. This strong motivation provides us with the impetus to
expand frontiers as we look for new ways to improve our services and introduce
innovative concepts that meet the housing requirements of an increasingly

expectant and sophisticated community.
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Contributing with a Heart

| believe our conscientious endeavours are emphasised by the contribution the
Housing Society makes to the community in the form of affordable housing,
including special consideration to providing quality housing for the elderly. We
also provide financial and technical support to building owners who need help to
maintain their properties. Our commitment to improve building maintenance
awareness through a number of innovative programmes and our urban renewal
initiatives are examples of our contribution with a heart to the community. In
addition, we continue to take extensive steps to share our housing management
expertise and technology know-how with the housing industry and others who
stand to benefit from our almost six decades of experience. We are pleased to see
that the various types of assistance the Housing Society provides have been well
received by the Government and the public.

It is my intention that this annual report not only serves to provide an account of
the Housing Society’s activities that have taken place during the year, but also acts
as a platform to share our commitments for the future. Our accomplishments over
the past year give us pride, but it is the present and future that fill us with
excitement, anticipation and ambition. | believe our annual report is a milestone by
which we can measure how much has been achieved, and at the same time
provide the opportunity to highlight the steps we intend to make to shape and
improve onward momentum.

Among our on-going key activities, we can say with some degree of satisfaction and
confidence that our Building Management and Maintenance Scheme (BMMS) is
operating on a firm footing and achieving its objectives. Our BMMS efforts have
made significant headway in demonstrating the benefits of proper building care.
Since the launch of the scheme in 2005, there is clear evidence the HK$3 billion
project has led to significant improvements in dealing with the problem of unsafe and
dilapidated private buildings. As an extension of the initiative, the BMMS Community
serves as a conduit for participating residents to share information and experience

about proper management and maintenance with other property owners.

8

Hong Kong Housing Society I Annual Report 2007

BORYE DEHE

FEmBAAETETRIERAAENEE @ 81
FRIREERTELRN  SEORHEELE
Bh o Bt AE T EMNETIRMHMIE RN T
& - BEAIRETRERDE - RAERE

BEREEFNE RRMRYREETHE
B Y2ETEERE  BOAMERS - U
SN BRENTERRE - RPEEEREZA
&ﬁﬁﬂ}\i“ FEEERERRAE  SAKR
XE o RMRSEE BN RHRARZBHE
B AR AV BB ©

BAEBUFHRTEREFHEBE —FOE
8 BFZUF AN FRAIERREEGE
BB E—FRORGERDISR - MBI NA]
SEREMTHEB N - BEREL - RIEEF
HE—ERIEE - R RERNRE - o8
H 55155 B0 AR SR B [ FNAE AR ©

ERENTIEXHET  RANETEERS
A3 EREIE  TESEHEER K
BEAME - WA=TEINEA—_TTH
FHREAR  BAETRERKENLAET
RIRBE - SRBRAZEREETHHERE °
BEAN - BT T [ S & ek | - m2
HEEHEIMERBHRE BEMXEIHDZER
HEBEREECNER LR -



Despite the progress we have made in promoting building management and
maintenance, the building neglect problem will be further aggravated as our
building stock continues to age. To address the issue of neglect and provide a long-
term solution to urban decay, the Government has announced plans to implement
a Mandatory Building Inspection Scheme (MBIS). To encourage building owners to
maintain good standards in the management and maintenance of their buildings,
a Voluntary Building Classification Scheme (VBCS) is also in the pipeline. The VBCS
aims to bring market forces into play by giving a good rating and thus positive
recognition to buildings with sound management and maintenance. It is proposed
that buildings accredited with good ratings under the VBCS could be exempted
from the mandatory scheme.

The Housing Society has earmarked a total of $4 billion (including its earlier
commitment with respect to the BMMS) to support the implementation of the two
schemes. Internally, we have been gearing the Housing Society towards meeting
these challenges by developing and implementing key strategies to tackle this
long-standing and complex issue.

Sharing our Experience and Expertise

As a community-focused organisation, the Housing Society is always prepared to
use its know-how and experience, wherever possible and feasible, to make a
positive difference. For example, to improve the urban environment we have
completed the first phase of the city revitalisation project in Sham Shui Po. Together
with District Councils and District Offices, we are now working on similar projects
in other districts. With the completion of these revitalisation projects, | believe the
overall living environment in Hong Kong could be improved.
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The Hong Kong Housing Society Academy (HS Academy) is another pioneering
initiative that continues to generate positive benefits. In addition to establishing a
strong working relationship with the local tertiary institutions, the HS Academy
has been able to enhance the standards of professionalism within the industry by
way of seminars and workshops. It also continues to build on the links established
with some Mainland tertiary institutions. These relationships foster knowledge
sharing through exchange visits, study tours and seminars.

During the past year, the Housing Society has received numerous awards and been
publicly applauded by various institutions and Government departments. It is a
source of pride that awards and recognition have not only been presented for our
core housing activities, but also for our contribution to the community and
our environmental performance. This year, we published our first corporate
environmental report to review the environmental performance of the Housing
Society in a more comprehensive manner.

Housing Needs of the Elderly

With a keen concern for the housing needs of the elderly, the Housing Society
does not just provide accommodation — we also actively strive to improve the
quality of life of senior citizens in the retirement community. With Hong Kong’s
population projected to remain on an ageing trend, providing suitable housing for
the elderly could become an even bigger challenge. Hong Kong’s elderly population
is projected to double in the next 30 years. This extraordinary demographic shift
will create increasing pressure to meet the housing needs of older people.

We are looking at various ways to expand affordable housing opportunities for
middle-income singles or couples who require or choose a residential community
environment providing amenities and features associated with the needs and
lifestyles of the elderly, and to improve the range and coordination of housing/
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service combinations. At the same time, we are looking at various options to assist
elderly property owners who lack available financial resources in renovating their
homes.

To ensure that Hong Kong is well prepared to meet future accommodation needs
of the elderly, the Housing Society believes that now is the time to prepare a
definitive plan that maps out the future housing requirements for the elderly. A
policy that clearly defines the areas of responsibility undertaken by Government
and other housing service providers including the Housing Society would provide
a long-term housing policy for the retirement community.

| believe our philosophy has in many cases provided a window for Government
and NGOs to witness a new approach in providing housing and related care
services to the elderly. For example, the Housing Society's two Senior Citizen
Residences (SEN) estates, located at Jolly Place in Tseung Kwan O and Cheerful
Court in Jordan Valley, are the first purpose-built, lease-for-life housing schemes
for the elderly in Hong Kong.

The waiting lists now in place for the two elderly estates are telling of the demand
for such housing projects. The Housing Society is prepared to continue to cater to
the housing needs of this sector of the community, with further land provided by
the Government or in joint ventures with NGOs which share the same vision and
have the land available for such a purpose.

Sustainable Development

While the scope of our on-going commitments remains on a sound financial
footing, it is important to point out that as a self-financing independent body, the
Housing Society is not an organisation with an endless reservoir of liquid assets.
We are required to pay land premiums at one-third of the market values for the
sites to build rental estates to the Government. We have also committed to a
number of social projects for which we offer financial subsidies and loans to people
in need.
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To improve and enhance the quality of rental estates, in the past few years we

have spent more than HK$700 million on improvements. In addition, for the
10" year in a row we have frozen our domestic rents. At the same time, the
February rents for all residents of domestic units were waived, helping to reduce
their financial burden.

Prudent use and control of our financial resources enables the Housing Society to
maintain sustainable operations, but we must take every measure to avoid
becoming complacent. Ahead of us lie many challenges, some of which are beyond
our control. One example is the impact of inflation.

It can sound clichéd to say that people are our best asset. However, | believe it is
the situation with the Housing Society that our people really are one of our finest
assets. The very nature of our activities makes us a people-orientated organisation,
and I am proud to say we have staff who on a continuous daily basis live up to the
challenges of providing quality housing and people-related services. | also wish to
thank our Members, Supervisory Board and Executive Committee for their hard
work and commitment, and look forward to continuing working with them as we
forge ahead to make further housing and social contributions to the community.
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