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Building Management and

Maintenance Scheme
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aced with the growing problem of buildings
F that need repair and maintenance, the

Housing Society’s Building Management and

Maintenance Scheme (BMMS) broke new grounds

ARARRE

HONG KONG HOUSING SOCIETY

=SS

fx S 51 &l is to address building deterioration problems by

when we launched the programme two years ago.
Now fully up and running, a main aim of the scheme

helping private property owners upgrade and modernise their living
environment. With this in mind, we have developed strategies that will
allow us to continue to be proactive in identifying opportunities to support
new initiatives and to be responsive to as many of these as possible.

Unique Philosophy

Believing that a well-maintained built environment provides benefits for the
entire community, our unique BMMS philosophy is intended to make Hong
Kong a safer and more comfortable place to live by reducing or eradicating
such hazards as loose or damaged drainage pipes, unsafe window frames and
other building defects that could pose a risk of injury or damage to property.
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After renovation #{£1%

Fefore renovation 4 (£ W
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BMMS helps enhance living environment and home safety.
[EFER#IEGETE FOXEEFRERFELE

Not only has the BMMS won support and recognition from various
Government departments and its numerous beneficiaries, the scheme
has also helped to raise awareness of the advantages of maintaining
buildings and flats in a good state of repair. We consider it is no small
achievement that since the launch of BMMS in February 2005, we have
been able to provide financial and technical assistance to about 83,000
units in more than 1,700 buildings.

The comprehensive and non-profit BMMS includes two incentive schemes
and one interest-free loan programme. The Building Management
Incentive Scheme helps owners form Owners’ Corporations (OCs), whereas
the Building Maintenance Incentive Scheme is in place to subsidise repair
and maintenance work on buildings more than 20 years old and not
exceeding a specified rateable value. In addition, the Home Renovation
Loan Scheme provides interest-free loans to eligible homeowners of old
buildings to carry out repairs and maintenance work on their flats to
improve safety and hygiene.

Before renovation # (& A

A building has undergone facelift with the support of BMIMS.
D [1BFERR IS E] ] BIXEETTHIER - IIFEAR—FT -
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By using our own resources and without seeking any financial reward,
we are actively supporting the Government's drive to encourage
homeowners to take on the responsibilities of managing and maintaining
their own properties. However, this is no small undertaking. Currently,
there are about 11,000 private residential/composite buildings that are
more than 20 years old and without a recognised system of building
management. Our aim over the coming eight years is to improve the
condition of 80 per cent of these buildings by helping residents to form
OCs and put into place proper management and maintenance operations.

New Incentives

Because we mean what we say about “contributing with a heart”, the
Housing Society is always looking for new ways to cater for the changing
needs of the community. For instance, we have extended our Building
Maintenance Incentive Scheme to include environmentally-friendly
projects. We have further relaxed the rateable value limits, thereby
increasing the number of eligible applications for the Building Maintenance
Incentive Scheme and the Home Renovation Loan Scheme. As elderly
owners are particularly our concern, social workers are therefore engaged
to strengthen our communication with them, and special grants for home
renovation are provided to those in need, where necessary.

It is not only in the repair and maintenance of older buildings that the
Housing Society, through its BMMS efforts, has proven to be a success.
We also have processes in place to support the community when an

WER KR EETR R
EEXR

PMAC staff help owners form Owners’ Corporation at an owners’ meeting.
TERFRE L [WREEZAFO ) BB GEREX I REE T FZE -

28

Hong Kong Housing Society K Annual Report 2007

BPFBAFNENR - BB IFETEE
EEARBEEEREEEMENRE T
ZRE M - BREREIERE - BB

BAROA -8 TERBERE_TFIULD
FLAFEREEAREFTRREZSNME
EEHE - HMHERRERRON\F

N BBEFRES 2 N \THBFTRIET
MEEE ARETZEEREE - AN

ERFUOHR -
ELRES

BEMBORY | ORE  ROEERS
REREFHHE UEAHESHEND

2 - PIMBRFIEART [BFHEE S ]
R IRTE EE0S - EBIRIRTAZIAR -~ 1o
BT E-PHRERERS - FEZE

EINATETREEDHE | R REHE
ESGHE I MEEER - HALERIRS
REOEE - FEHET2E - DR
B EERERRRERUENRERE
BB o

A building carrying out maintenance work under the
Building Maintenance Incentive Scheme.
J [RFHEEE)E BEETAERIETE -



R
¥ W B K A

Wai King Building received financial and technical assistance for renovation works.
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urgent response on building maintenance is required. For example,
following a gas explosion which caused severe damage in Wai King
Building in Ngau Tau Kok last April, we contacted the OC immediately to
help coordinate the renovation work. In addition to a HK$800,000 grant
made under the BMMS, we assisted the OC with tendering and selecting
a consultant and a contractor.

The speed with which we were able to offer technical support is
another example of the Housing Society’s strong sense of mission to
serve the community through “contributing with a heart”. Some even
affectionately refer us as “social workers for housing”.

Owners’ Corporations

In line with our objectives to improve building management and
encourage property owners to take greater responsibility for their own
building management and maintenance, we have helped residents set
up OCs in 462 buildings since 2005. The formation of OCs has proved to
be an invaluable means of sharing information and spreading the
message of the importance of proper building management and
maintenance. Drawing on our vast resource of experience and technical
know-how, Housing Society professionals are readily available to provide
OCs with advice and support.

To enable OCs to mobilise themselves, the Housing Society provides
HK$3,000 in subsidies towards their formation costs. Subsidies amounting
to 20 per cent of the project cost or HK$3,000 per flat, whichever is the
lower, are also provided to help meet the cost of addressing safety and
hygiene issues.
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Property owners participate in a property management course organised by PMAC.
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BMMS Applications EFER#ELREFTEINRE

(as at 31 March 2007)
(BE-_FE+F=H=+—HI)

No. of Applications Scheme
Hm# A st

Building Management
Incentive Scheme

BTEREE

Building Maintenance
Incentive Scheme*

EFHEEBE

I /34
I 54/

Home Renovation
Loan Scheme

REBHRIERTGE

* Buildings receiving technical assistance are included
(22238503 Lol =

As a further incentive, a 50 per cent subsidy of up to HK$6,000 a year is
made available to OCs for three years to pay for the cost of public liability

Location Map of Property Management
Advisory Centres
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insurance in the common areas of buildings where upgrading work has
successfully been completed. The target for the coming year is to provide
support and assistance to 250 newly formed OCs, 550 blocks of buildings
and 300 owners to renovate their flats.

Property Management Advisory Centres

Boosted by more than satisfactory results, we have also used the
momentum of the BMMS to extend our network of Property Management
Advisory Centres (PMACs). As our PMACs are mainly located in the older
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districts of Hong Kong, the facilities are manned by Housing Society
professionals who are equipped with the knowledge and experience to
provide advice on topics such as how to identify problems and the type
of remedial work required.

T ilk 17 W 1k 6
HONG KONG HOUSING SOCIETY

Property owners receiving free legal consultation from the Law Society of
Hong Kong at a PMAC.
R [WREEZATL | BATERNEN RN EELREER -

Director of Home Affairs Mrs Pamela Tan (3 from right) and Chairman of Yau Tsim Mong
District Council Mr Chan Man-yu (2" from right) attended the opening of PMAC (YTM).
REFHEEERFHEEL L (=) RHFHBEZEEFRFX AL (=) HE [WEEE
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Members of the BMIMS Community take part in a quiz on building management and tree planting.
(BB ESLLEF | K ELHEAEERRE L BERIERZE -

With nine PMACs already successfully up and running, an important
focus is on strengthening our financial and technical support to assist
owners in improving timely maintenance and management of their
properties. Our PMACs have also been busy organising educational and
publicity functions to educate the public on the need for proper
management and maintenance. During the year, about 350 workshops,
seminars, roadshows etc were organised, successfully raising the
awareness of over 32,000 participants on these needs.

In addition, following the closure of four Building Management Resource
Centres of the Home Affairs Department, our PMACs have taken on the
additional role of providing referral appointments for residents with
professional bodies including the Law Society of Hong Kong, the Hong
Kong Institute of Certified Public Accountants, the Hong Kong Institute
of Surveyors and the Hong Kong Institution of Engineers. This important
one-stop community service acts as a useful conduit for residents who
wish to solicit advice from these professional organisations.

BMMS Community

The Housing Society has set up the BMMS Community to provide a
platform for owners of dilapidated buildings to share information with
other owners on best practices of property management and
maintenance, and on their own experiences.
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The Building Safety Carnival draws a large crowd of pamcrpants
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Since its inception, BMMS Community members have taken part in
various activities and events designed to raise awareness of the need for
best property management and maintenance practices. In a further bid
to encourage the concept of improving the living environment, the
Housing Society arranges activities such as health talks, visits to the
elderly and environmental awareness initiatives.

Public Awareness

In spite of our initial success, the scope of the territory-wide BMMS is a
vast undertaking requiring on-going public awareness, and equally
important, in addition to Government support, community support. To
our delight, the BMMS has been gaining ground in the community. In a
survey among members of the relevant committees of the District
Councils conducted early this year, there was a relatively high level of
awareness of the BMMS, and 87 % of the interviewees gave a high rating
on our performance in the BMMS.

To highlight the importance of proper building safety and maintenance,
the Housing Society has undertaken a robust awareness campaign
through TV, radio and the press, leaflet distributions and poster displays
in railway stations. In an additional move to raise awareness, a territory-
wide direct-mail campaign was organised in conjunction with a TV
commercial starring BMMS Ambassadors Miss Myolie Wu and Mr Charles
Szeto, reaching over 300,000 households in old buildings in Hong Kong.
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Publications to enhance owners’ knowledge of building
management and maintenance.
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Our activities to raise the profile of best property management and
maintenance practices also include fun events such as the annual Building
Safety Carnival. The carnival, jointly organised with the Buildings
Department and Urban Renewal Authority in January this year at
Kowloon Park, attracted more than 10,000 participants. Besides taking
part in games and winning fabulous prizes, the participants were able to
learn more about building safety.

In yet another move to increase public awareness, the Housing Society
published a comprehensive booklet, “Everything You Need to Know about
Building Management and Maintenance”, with articles featuring answers
to readers’ enquires previously published in the Apple Daily.

Updated information is also available through the BMMS website (omms.
hkhs.com), which also offers information and reference materials on
building management and maintenance. And as a further source of
information, we have updated our Code of Property Management
Practice, which provides detailed guidelines on property management
and maintenance and is available free to the public.
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Territory-wide publicity to promote awareness of BMIMS.
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