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From Quality Housing to Quality Living

REEREIEELER

Anniversaries are occasions for celebrating. But equally important, they act as
milestones which can be used to measure how much has been achieved, and
help shape a platform for the future and provide onward momentum. Sixty years
ago, Hong Kong was a very different place than it is today. Still reeling from the
impact of war time occupation, the shortage of housing was compounded by
thousands of refugees flooding into Hong Kong from mainland China.

At the time, in post-war colonial Hong Kong, those needing homes numbered not
tens or hundreds but thousands, which later became hundreds of thousands.
The plight of so many needy families crammed into squatter areas and enduring
dismal living conditions struck a chord with a group of expatriate and local
individuals. Led by Bishop Hall and a grant of 14,000 pounds from the Lord Mayor
of London’s Air Raid Distress Fund, on Sunday 17 April 1948, the Housing Society
was set in motion.

Since its inception in 1948, the Housing Society has been governed by its own
Members. There are currently 107 Members who are mostly professionals from
different walks of life and are devoted to serve the public on a voluntary basis.
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Overview and Reflection
Although the Hong Kong Government began its resettlement plan in 1953, in the
early days, the Housing Society stood alone in providing solutions to tackle the
problem of a lack of housing for families that could not afford private housing and
in many cases were homeless.

The first managed project of the Housing Society was a group of 56 run-down
cottages in the Ma Tau Chung area of Kowloon. While being far from adequate for
the Housing Society’s needs, what the properties did do was set the ball in motion
before the Society built its first estate at Sheung Li Uk in 1952. With assistance
from the low interest loans of the Government, other purpose-built estates soon
followed, each featuring a different design layout according to land site acquired.
However, one significant development was the switch from shared kitchen and
bathroom facilities to self-contained units.

To ensure regular and personal contact with tenants, specially-trained female
managers were responsible for collecting rent, keeping an eye on properties and
reporting the need for repairs when necessary. Stressing that the Housing Society
was not a welfare agency, but an organisation with a social mission, the Housing
Society sought a fair rent relative to family income for its well-maintained and
affordable units. Then, as now, emphases was placed on listening to tenants’
views and complaints, fixing breakages, redecorating on a regular basis and
attempts to make life as comfortable as possible.

1. The Executive Committee at a meeting in early days
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2. In 1952, the Housing Society built its first rental estate in Hong Kong — Sheung Li Uk
BBR—NE=FERKSFEREE L HET — LFE

3. Members of the Executive Committee visited the Ma Tau Chung cottage area in 1955
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4. The self-contained kitchen in the rental units
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5. Staff of the Housing Society visiting the tenants
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During the first 10 years as the Housing Society developed, one of the biggest
uncertainties it faced was the availability of land sites at concessionary prices. The
problem was alleviated when the Government made land available in 1961, which
allowed the Housing Society to build more than 2,300 flats housing more than
15,000 people in different parts of Hong Kong and Kowloon. As the the new
industrial suburb of Tsuen Wan, on the western fringes of Kowloon was developed,
a new estate comprising 468 units housing about 3,000 people was constructed,
while the largest was planned for Shau Kei Wan to house 19,000 people.

By its 20" year, the Housing Society with more than 100,000 tenants on its books
could look back on a proud and praise-worthy record of achievement and during
the coming years, took pride in a pioneering role of building higher quality housing
to ever better standards to meet the growing expectations of existing tenants and
applicants. For instance, in 1972 the Housing Society made a bold decision to
increase the space allowance from 35 square feet per adult to 45-50 square feet
and this would be the minimum applied to all future estates. At the same time, the
Housing Society complied with the Government requirement to make special
provisions for the growing numbers of elderly people by building special units and
community centres for them.

Since its inception, a total of about 67,000 units have been built under different
housing schemes, including Rental Estate, Rural Public Housing, Flat-For-Sale
Scheme, Sandwich Class Housing Scheme, Urban Improvement Scheme and
Senior Citizen Residences Scheme. In 1974, the Housing Society marked another
milestone when the first Urban Improvement Scheme project was launched in
Kennedy Town where a group of old buildings were pulled down and redeveloped
into Mei Sun Lau. Since then, more than 30 such projects have been successfully
completed. It is not only in the urban areas where the Housing Society has been
improving the living conditions of Hong Kong citizens. To house mainly boat
people that had been displaced due to reclamation, the Housing Society built its
first Rural Public Housing estate, Tui Min Hoi Chuen in Sai Kung in 1984.

Throughout its six-decade history, the Housing Society has always maintained a
close and harmonious working relationship with the Government in various
departments. A fine example of this on-going relationship was illustrated in 1993
when the Government appointed the Housing Society to implement the Sandwich
Class Housing Scheme (SCHS). The HK$2.7 billion project was implemented to
provide housing for those of limited income, those that were “sandwiched”
between being too well-off to be offered public subsidised rental housing or Home
Ownership Scheme (HOS) units and yet unable to afford to buy on the private
market. Land for the scheme was made available to the Housing Society at 50 per
cent of market value and led to many successful developments, including 10
housing estates, the first of which, Tivoli Garden, Tsing Yi, was completed in
1995.
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In 1998 the Government decided the SCHS should be phased out and no more
subsidised units should be designated for the middle-income group. The flats in
the SCHS were sold at a discount to the market, rising property prices brought
about an unexpected windfall in revenue for the Housing Society. The improvement
in the financial position of the Housing Society enabled funds to be diverted to
other urban renewal projects in support of the Government.

In 1997, the transition and resumption of Chinese sovereignty did not put a stop
to the restless pace of development of Hong Kong. The Housing Society was
playing its part with nineteen projects containing 15,650 units under construction
scheduled to be completed by the end of the decade.

To help achieve the Government’s target of 70 per cent home ownership, the
Chief Executive announced the introduction of a loan scheme to help foster and
embrace the concept of home ownership. In light of the overall successful track
record of the Housing Society, the Government decided to invite the Housing
Society to implement the Home Starter Loan Scheme to provide loans to 6,000
first-time home buyers every year or a total of 30,000 households in five years.
The Housing Society successfully accomplished the mission, resulting in another
33,000 familes being able to own their own homes.

6.  Ming Wah Dai Ha, one of the early rental estates, was built in 1962
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7. Mei Shun Lau in the Western District is the first project of the Housing Society under the Urban Improvement Scheme
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8. Prosperous Garden was redeveloped from Yau Ma Tei Six-Streets in 1991
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9. The Clague Garden Estate under the Flat-for-Sale Scheme
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10. The first Sandwich Class Housing Scheme property built in Tsing Yi - Tivoli Garden
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Following the withdrawal by the Government of two “Greenfield” sites on the West
Kowloon reclamation area, it became clear the Housing Society would once again
need to display flexibility and initiative in its not-for-profit role of providing for the
Hong Kong community. The change of direction from building on “Greenfield”
sites involved focusing on improving the living environment for the elderly, to
maintenance of the urban estates and joining with the Urban Renewal Authority in
demolishing old tenement buildings and rebuilding modern high-rise apartments.

The Housing Society signed a Memorandum of Understanding with the Urban
Renewal Authority in 2002 to help expedite urban renewal. Since July 2003, we
have implemented seven urban renewal projects set by the former Land
Development Corporation. Upon completion of these urban renewal projects,
about 1,700 residential units with commercial and community facilities will be
created. These old districts will be rejuvenated with an enhanced living environment
for the residents.

After finishing off housing projects under construction, the Housing Society turned
its attention to the problem of the ageing population of Hong Kong and falling birth
rate. With this concept firmly in mind, the Housing Society made a ground-
breaking move with the planning and development of the Hong Kong’s first Senior
Citizen Housing Scheme (SEN). Encouragingly named Cheerful Court and Jolly
Place, the two purpose-designed projects contain special features catering to the
needs of the elderly tenants.

The estates, designed for middle-income elderlies on a lease-for-life basis,
embrace the concept of “ageing in place” and feature a care and attention centre
together with other recreational facilities including a communal library, fithess and
leisure rooms, a swimming pool and restaurants. The Housing Society has also
carried out extensive research related to mixed-development projects and already
has a pilot project in Shau Kei Wan underway that will provide housing for elderly
residents to live independently while staying with their families in the same
building.

With more than 50 years of professional experience in estate management, the
Housing Society was awarded three property management services contracts by
the Housing Authority in the Private Sector Involvement Scheme (PSI). The Society
officially took over the management of about 25,000 rental units on 1 December
2001 in eight Housing Department estates, namely Lei Cheng Uk Estate, Tai Hang
Tung Estate, Tai Ping Estate, Shun On Estate, Lei Yue Mun Estate Phase |, Upper
Ngau Tau Kok Estate Phase |, Tung Tau (ll) Estate and Ma Tau Wai Estate.
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The Building Management and Maintenance Scheme (BMMS) of the Housing
Society is another example of how the Housing Society is able to extend its
knowledge and expertise to help the wider community. Launched in 2005 and
now fully up and running, a main aim of the scheme is to address building
deterioration problems by helping private property owners upgrade and modernise
their living environment through financial assistance and technical advice. Not only
has the BMMS won support and recognition from various Government departments
and its numerous beneficiaries, the Housing Society also believes the programme
has helped to raise awareness of the advantages of maintaining buildings and flats
in a good state of repair.

It is not only in the repair and maintenance of older buildings that the Housing
Society, through its BMMS efforts, has proven to be a success. We also have
processes in place to support the community when an urgent response is required.
For example, following a gas explosion which caused severe damage in Wai King
Building in Ngau Tau Kok, the Housing Society worked closely with the Owners’
Corporation to help coordinate the renovation work. In addition to a HK$800,000
grant made under the BMMS, we assisted the Owners’ Corporation with drafting
tender documents and selecting a consultant and contractor.

The speed with which we were able to offer technical support is another example
of the strong sense of mission of the Housing Society to serve the community
through “contributing with a heart”. Some even affectionately refer to us as
“housing social workers”.

11. The Housing Society signed a Memorandum of Understanding with the Housing Bureau in 1999 to launch
the Senior Citizen Residences Scheme
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12.  The Housing Society signed a Memorandum of Understanding with the Urban Renewal Authority in 2002
to help expedite urban renewal
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13.  The Housing Society took up the management of a number of public housing estates
FEIHEF EEZ [AREL

14. A Memorandum of Understanding was signed with the Housing, Planning and Lands Bureau in 2003 to
implement the Building Management and Maintenance Scheme (BMMS)
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15.  The first Property Management Advisory Centre at Sham Shui Po was opened in 2004
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Riding on the experience and success of BMMS, the Housing Society was
entrusted by the Government to implement the Building Maintenance Grant
Scheme for Elderly Owners with a funding of HK$1 billion. The scheme aims to
provide financial assistance to self-occupied elderly owners to repair their homes
and improve building safety. A Memorandum of Understanding was signed
between the Development Bureau and the Housing Society to officially launch the
scheme in May 2008.

In the spirit that imbued and led to the formation of the Housing Society in 1948,
through its more than 1,000 staff and committed management, Members and
volunteers, the role of the Housing Society lives on and is exemplified with housing
management processes, resident participation initiatives, and care for the
community.

Turning a new page for the Housing Society and to mark our 60" Anniversary, the
Chief Executive, the Honourable Donald Tsang unveiled our new corporate logo
especially designed by world-renowned designer, Mr Alan Chan. The “H” and the
“S” together with the silhouette of a house with open doors symbolises
communication with the public and care for the community. The circular
background signifies harmony within the Housing Society and the community it
serves, whereas the striking red colour provides a joyous feeling.

Following the cocktail reception, a series of celebration activities were rolled out,
including the Hong Kong Tree Planting Day, International Housing Conference, TV
and Radio special programmes and Roving Exhibitions. Besides, the Mutual Aid
Committees of the housing estates of the Housing Society organised over 100
activities in various forms to celebrate the 60" Anniversary with the residents.

However, at the same time the Housing Society celebrates 60 years as a
community-focused social enterprise, we have not lost sight that most of our
rental estates are over 20 years old and require resources and attention to carry
out improvement works to enhance the living quality of our residents. In recent
years, we have completed several major projects including the rehabilitation of
Moon Lok Dai Ha, where improvement works covered the installation of additional
lifts, upgrading fire, power and security systems, the addition of children’s
playgrounds and an elderly lounge, and improvement works on lobbies, corridors
and landscaping outdoor areas.
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For the retired community, the Housing Society has always taken care of their
needs. In view of the ageing population in the old estates, the addition and
enhancement of lift services has been a primary item in the improvement works.
In particular, the provision of shuttle lifts in Kwun Lung Lau and Ming Wah Dai Ha
has been greatly appreciated by the elderly tenants who no longer need to climb
the steps home.

Extending the mission to upgrade and improve neighbourhoods across the
territory, the Housing Society took the initiative to undertake city revitalisation by
greening and beautifying public areas in some old districts. This works in synergy
with our BMMS endevours, which has provided tangible benefits to thousands of
private building owners by improving their living environment.

While we are proud of our first sixty years of contribution to the housing needs of
the Hong Kong residents, we look forward to the future and shaping strategies
that meet the needs and aspirations of the community by what our slogan says
— from quality housing to quality living.

-

6. The Elderly Resources Centre was opened in 2005
[REZEZRF L] RZFEERFHHE
17. Moon Lok Dai Ha completed comprehensive rehabilitation in 2006
A ELERETER -EENFET
18.  Redevelopment (Phase 1) of Kwun Lung Lau was completed in 2008
BEBEZ(E—H)R=_FZ/FEK
19. The Housing Society was appointed by the Government to launch the Building Maintenance

Grant Scheme for Elderly Owners
FHREBATEEHTT [RE#IEGEYEELTE]

20. The Chief Executive unveiled the new corporate logo of the Housing Society
TR B RBE B FIEi155
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Housing Society 60" Anniversary Celebration Activities

B+ RAFETES
ate A & Event & &) Description A& Photo Pﬁ)—*‘
November 07 — February 08 | Team-building Training camp for all staff 1,2
TLFE+—AZZTN\F=F | Experiential Camp ARES TMHRAIKRS
[&] HFEFIMERE
12 January 08 Family Fun Day A celebratory event at Ocean Park for staff, family 3,4
TN\F—HA+=H B RERLZA and friends
WEFRERT - BERFEREFR
28 January Elderly Website Launching A platform providing one-stop information service for the 5,6
—RA=+N\H Ceremony elderly is developed
[EiRER] BARE 2 [EmRER] B BREGS [—uh=]
BER
February Rental waiver Rental waiver for one month in February for all domestic
iy EipRiE rentals in the rental estates of the Housing Society
BErEmAALHATESEM-AHHNHEE
29 March Hong Kong Tree An event co-organised by the Housing Society, Green Fun | 7,8
=A=+ANH Planting Day and Olympic Committee
BAAERA HERRGNBEMERESZSAM
10 - 11 April International Housing An international housing conference held at the Hong 9,10
MA+E+—H Conference Kong Convention and Exhibition Centre on the theme of
B E RS “Achieving Quality Living in an Ageing Community”
BEBGBERETOETZERMEERESE - UEHtE
ZERERBEEEREE
10 April Housing Society 60" Community leaders from all sectors were invited and 11-15
MA+H Anniversary Cocktail officiated by the Honourable Donald Tsang, the HKSAR
Reception Chief Executive
BHATEFES BRESANE  THITHRE GEREEHRIEEIREE
14 & 21 April TV Special on the 60" A documentary on TVB Jade showcasing the 16
MA+IE=+—H Anniversary of Housing contributions of the Housing Society to the community in
Society the past 60 years
B 7S T AT BRI HEHE B NEEHBEANTFELSERMNENEE - NELER
7 April — 16 May Radio Promotion Commercial Radio programmes to highlight the
WAtHZRA+<AH BAWESE contributions of the Housing Society
FREEERHENBEH N TENLSER
26 May - 6 June TV segments on the work of A series of 10 one-minute episodes on TVB Jade
AA=+NBENARA the Housing Society presenting the key business areas of the Housing Society
i TAER T |18 251 TEE—DERRNEEHEZT(FEHE - RNERGED
July — October 60" Anniversary Roving Exhibitions in major shopping centres in Hong Kong, 17
+tAZE+A Exhibitions Kowloon and the New Territories to showcase the
NTEEKRRE contributions of the Society to the community
W& N IRKREESEREE - MARNTAE
2naR
24 September 60" Anniversary To be held at the Convention Centre for Members and
NAZ=+mA Annual Dinner staff to celebrate the anniversary
k NTREFGRE REREIT BRERRAEHESTAEAF /

Besides, more than 100 activities are being held at the Housing Society rental estates throughout the year to celebrate with the residents.
SN - FREHEHEERARPRB —FIEED - BERRE/TESF o (photo A ¢ 18, 19)
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