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During 2007/08, the property development activities of the Housing Society
continue to focus on several important areas. These included the redevelopment
and rehabilitation of our own rental estates, elderly housing, urban renewal
comprising redevelopment, revitalisation and preservation projects. Within the
scope of these activities, relevant strategies have been formulated and

implemented.

Planning and Construction

During the year, various housing initiatives, development principles and strategies
were explored, formulated and implemented. The participation of the Housing Society
in urban renewal and revitalisation projects, as well as projects through the Building
Management and Maintenance Scheme (BMMS), have received the full support and
recognition of the Government and the community for our continuous contribution.

For the urban renewal project at Po On Road in Sham Shui Po, following the
completion of the demolition works in phases, foundation works commenced in
late 2007. Through tactful and strenuous negotiations, possession of the remaining
properties of another urban renewal project at Nam On Street in Shau Kei Wan
was successfully secured. This enabled the commencement of the last phase of
demolition works.
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The urban renewal project at Po On Road in Sham Shui Po has completed demolition works
ML RFK AR 3B 1Y 7 12 B 2 TR B STk R ) T #2

Whenever these projects take place, we continue to reinforce our pioneering role
of project management and care for the environment. Being accredited with ISO
14001 in housing development, the Housing Society has a comprehensive
Environmental Management System in place for our site operations. We also
implement the Building Environmental Assessment Method (BEAM) and the 5-S
System to adhere to best practices on the market.

During the construction phase, noise and dust on-site, as well as energy and water
consumption, waste and transport, are the most significant factors to impact on the
environment. The objective of the Housing Society is to reduce the amount of waste
generated on construction sites, increase the degree of recycling, and step up the
collection of useful waste and the recycling of parts of demolished buildings.

Existing Developments Completed REZEK ZERIER

(as at 31 March 2008)
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The new towers at Kwun Lung Lau (left) and Cho Chiu Centre under renovation (right)
LFEIRR EZAME (X)) RIF# TR T2 A9 228 ()

The renovation works in Lai Tak Tsuen will offer its shopping centre a
face-lift after completion

BERIBSEF TIET I - KRR —HT

The past year also saw the completion of the redevelopment of Phase | of Kwun
Lung Lau, a rental estate located in Kennedy Town. The idea for improving the
estate gained momentum in 2000 when it was decided that a mixed approach of
redevelopment and rehabilitation should be adopted. Originally built in the 1960s,
two buildings have been demolished, and in their place at a cost of HK$650 million,
two 40-storey tower blocks housing 872 rental units have been redeveloped
under Phase |, along with supporting facilities including a community hall,
shops and car parking spaces. Rehabilitation work on Phase Il of the project
involves HK$230 million and consists of the comprehensive upgrading of the
remaining blocks which accommodate 1,456 rental units. Rehabilitation work
includes installing additional lifts, better safety and security features, as well as
comprehensive works needed throughout the estate to improve its overall
quality.

A similar rehabilitation project is taking place at our Ming Wah Dai Ha covering
seven residential blocks with 1,918 rental units located in Shau Kei Wan. Strategies
for the improvement of the remaining six blocks in Phase Il of the same estate
have also been reviewed. In parallel, studies on the various rehabilitation and
redevelopment options for Yue Kwong Chuen in Aberdeen have resulted in a two-
phase improvement programme which has been set in motion. Works for Phase |
rehabilitation will commence in the coming year.

It is not only our residential properties that undergo renovation and upgrading. To
enhance the competitiveness of the commercial portfolio of the rental estates, a
thematic design featuring health and specialty cuisines for Cho Yiu Chuen and Lai
Tak Tsuen has been completed. Renovation works will soon be concluded and
anchor tenants will be secured to tie in with the thematic concept.
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The sale of Kai Tak Garden, one of the Flat-For-Sale Scheme properties, received warm market response
[FEHEFE) HERMBEERE - REMZ

Sales and Marketing

In tandem with the Government’s resumption of sale of Home Ownership Scheme
flats, the Housing Society made available for sale units in two projects under the
Flat-For-Sale Scheme. A total of 1,048 units in Kingston Terrace in Tuen Mun and
Kai Tak Garden Phase Il in Wong Tai Sin were offered for subscription by public
housing residents and other qualified buyers.

The response generated by the 472 units available for sale at Kai Tak Garden
Phase |l attracted an oversubscription of 16 times. Reflecting the interest in Housing
Society units, more than 80,000 people visited our show units and more than
7,500 valid applications were received. All 472 units were soon snapped up.

The 576 units at Kingston Terrace Phase | ranging in floor area between 614 and
896 square feet were also sold out and the new home-owners have now taken up
residence in the quiet and tranquil setting. With residents’ comfort at the forefront,
the development features a 3,000-square-foot residents’ clubhouse complete
with gym, table tennis room, reading room, children’s playground, landscaped
podium and barbecue pits.

The remaining 32 units in Serenity Place also received enthusiastic attention and
were sold within one day. A further 20 units in Verbena Heights were also made
available for sale. During the year, the total revenue generated from property sales
amounted to nearly HK$1.5 billion.

Housing for the Elderly

In keeping with our 60 years of serving the community through the provision of
innovative housing and related services, the Housing Society continues to explore
the provision of groundbreaking housing initiatives and services for our senior
population across the income spectrum. Our first two pilot housing projects under
the Senior Citizen Residences (SEN) Scheme — Jolly Place in Tseung Kwan O and
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Cheerful Court in Jordon Valley, comprising 576 units for the elderly — are fully
occupied, and both have a long waiting list.

The SEN Scheme not only provides decent accommodation, but also aims to
improve the quality of life for the elderly through the provision of amenities, activities
and care services in an integrated manner under one roof. The pilot scheme
initiative reflects the global trend that our ageing population increasingly aspire to
improve their quality of living. Relying on our experience and through our close
cooperation with the Government and various non-government organisations
(NGOs), it is our hope to continue creating awareness of the need for innovation
and to encourage the development of senior housing. Furthermore, the Housing
Society is ready and equipped to take up the challenge of bringing these ideas to
fruition here in Hong Kong.

For this reason, and as Hong Kong’s retirement community continues to grow,
finding innovative solutions to address the diversified housing needs of the senior is
an area that receives special attention from the Housing Society. For instance, the
mixed scheme of providing private flats and elderly flats within the same development
will be experimented in our urban renewal project at Nam On Street in Shau Kei
Wan. Being the first of its kind in Hong Kong, the project aims to promote mutual
care and support between the elderly and their family members. On the other hand,
studies and evaluations to implement an “Elderly Hub” have been completed on
four urban renewal sites at Sham Shui Po. The proposals on providing purposely-
designed elderly flats and comprehensive facilities for the elderly along the “CARE”
model (Caring, Active, Recreational and Educational) were submitted to the Elderly
Commission in June 2008 with strong support received.

We are most encouraged to note that in the Chief Executive’s Policy Address in 2007,
the success of the SEN Scheme of the Housing Society was explicitly recognised and
the expansion of the comprehensive home care approach of the scheme was
supported. In a swift response, the Housing Society submitted to the Government a
proposal to develop at our site at Tanner Hill an “Elderly Hub” comprising elderly flats
and comprehensive facilities to serve not only the elderly residents but also the elderly
in the community. The proposal had been endorsed by the Government and actions
are in hand to sort out the land, planning and design matters.

To continue the momentum of providing quality housing for the elderly, the Housing
Society is prepared to set up more of these elderly housing schemes to cater for
the ever growing demand. We are also looking forward to cooperating with like-
minded NGOs and other experienced service providers to provide such facilities
and services to the elderly.

Taking the initiative a step further, an innovative “Integrated Retirement Community”
concept was studied for a site identified in Tin Shui Wai. The Project will provide
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Age Distribution of SEN Tenants [ REZE% | EENFRI M

(as at 31 March 2008)
(B2=—FZEN\F=HA=1+—Hi)

Estate No. of Tenants Age
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purposely-built quality housing to meet the growing needs of the affordable elderly
together with medical, leisure, educational and tourism facilities offering benefits
for cross generations. It aims to enhance family harmony and caring culture, to
provide the needed medical services, to create new jobs and to stimulate local
economy. We are liaising with the Government on our initial project proposal, and
have been making progress.

Reinforcing the Housing Society’s commitment to provide quality housing and
living services for the elderly, strategic alliances are maintained with other NGOs
to explore the provision of various pilot schemes to better serve our ageing
population. The Society signed a Letter of Intent (LOI) with the Hong Kong Society
for Rehabilitation (HKSR) to jointly explore the development of an elderly housing
project in Lam Tin in November 2007.

We also look overseas to benchmark our performance and share our experiences.
For example, in June last year the Chairman and some Members of the Housing
Society Executive Committee attended an international conference organised by
the International Association of Homes and Services for the Ageing (IAHSA) in
Malta. The conference attracted over 700 delegates from more than 20 countries
providing a broad-based platform for sharing best practices in elderly services.

At the conference, Chief Executive Officer and Executive Director, Miss Wong Lai-
chun presented the philosophy and development of the Housing Society Elderly
Resources Centre (ERC). She also shared with the delegates the vision and mission
of the Housing Society in developing elderly housing and related services.

In April 2008, the Housing Society organised the Hong Kong International Housing
Conference which attracted nearly 300 participants from all over the world,
including keynote speakers Mr Lai Ming, Director of The Science and Technology
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Department, Ministry of Housing and Urban-rural Construction, the People’s
Republic of China, Mr Mah Bow-tan, Minister for National Development, Singapore
and Madam Thelma Kay, Director, Emerging Social Issues Division of United
Nations Economic and Social Commission for Asia and the Pacific.

In a further move to extend our services to the elderly, the Housing Society
launched a one-stop website (www.HKHSelderly.com) in early 2008, which
provides a wealth of information covering housing, medical, health, rehabilitation,
homecare, residential care and social and recreational programmes. To meet the
growing demand for elderly services arising from Hong Kong’s ageing population,
the website features frequently asked questions on elderly care and seeks to
dispel common misunderstandings associated with the ageing process. The
website features easy-to-use pictorial indices designed to facilitate simple
navigation of the services and assistance required.

Our goal is to provide information, education and support to families caring for
ageing loved ones. We believe that whether you are caring for a spouse, parent,
relative or neighbour, you can learn and grow from the care-giving journey. To that
end, we provide knowledge, tools and community to help care-givers improve the
quality of life for both themselves and their ageing loved ones. Some of our other
goals also include collecting information about the needs of the elderly and finding
ways to fulfill these needs, informing society and the Government about the
situation of the elderly, and contributing to the Governmental decisions related to
the elderly. The launching ceremony of the website coincided with the opening of
a new wing of the ERC in Yau Ma Tei.

Since its opening in 2005, the ERC, focusing on the promotion of home safety
through the interactive approach, has received positive responses and endorsement
from both the local visitors (including elderly, their family members, academics,
professionals and practitioners in elderly-related services) and the overseas visitors
(including the Parliamentary Secretary of the Ministry of National Development of

Secretary for Labour and Welfare Mr Matthew
Cheung visited the health facilities at Cheerful Court
BT REFBRBRRER L LELHHERENRERE

Resources Centre
[BEHRELEERFL] FREH
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The opening of the extension of the Housing Society Elderly
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Singapore, Dr Mohamad Maliki Bin Osman and the Secretary General of International
Federation on Ageing, Dr Jane Barratt etc). The new wing of the ERC offers a wider
scope of service, bringing home safety awareness to outdoor.

On a more local level, our “Home Safety Ambassadors” pilot scheme, launched in
Jat Min Chuen and Cho Yiu Chuen, successfully resulted in 80 volunteers being
recruited and trained to advise elderly tenants on basic safety and accident
prevention issues at home.

Urban Renewal and City Revitalisation

To address the problem of urban decay and to improve the living conditions
of residents in dilapidated urban areas, the Housing Society has committed
significant resources to a number of urban renewal projects across the territory.
The approach of the Housing Society to urban renewal has been carefully
designed around a coordinated holistic approach adopted to rejuvenate older
urban areas by way of revitalisation, rehabilitation, heritage preservation, and
where necessary, redevelopment.

As a non-profit organisation, the focus of the Housing Society’s urban renewal
projects is to improve the living environment for residents and businesses by
providing more space and community welfare facilities while enhancing the
townscape with attractive landscape and design.

As part of the strategic focus of the Housing Society is urban renewal, it is
important we keep a balance on the needs of the community in pursuing projects
in preservation, rehabilitation, revitalisation and redevelopment.

The Housing Society is no stranger when it comes to successfully taking on urban
renewal projects. Our involvement in urban renewal projects dates back to 1974
when in collaboration with the Government, we pioneered the Urban Improvement
Scheme. Since then, we have completed more than 30 projects and provided
quality homes for thousands of families, at the same time improving areas of the
urban environment while providing the much needed Government, Institution and
Community (GIC) facilities for the benefit of the wider community.

Building on this platform, in 2002 we signed a Memorandum of Understanding
(MOU) with the Urban Renewal Authority (URA) to set out the details for a long-
term strategic partnership. The MOU provides the basis for the two bodies to fully
engage each other’s strengths and resources to expedite various urban renewal
programmes. Therefore, together with our commitment to the BMMS, our urban
renewal activities account for a substantial amount of our portfolio activities. We
are also continuing to liaise with the URA on further “4R” (Redevelopment,
Rehabilitation, Revitalisation and Preservation) projects in keeping with Hong
Kong’s urban renewal objectives.
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Work is also progressing on four adjourning sites in Sham Shui Po. However,
tactful negotiations to secure possession of the four sites were strenuous and
difficult and required a great deal of patience and persuasion in dealing with the
owners. Rising property values have made the operating environment for acquiring
properties designated for urban renewal increasingly difficult. In some cases,
property owners, residents and shopkeepers have become more far-reaching in
their demands. The strategy adopted was to secure possession of the sites in
stages.
commencement of demolition works by stages, thus avoiding potential hazards

The successful implementation of the strategy advanced the

caused by units left vacant for a long period of time.

Cooperation with the URA has continued to prove beneficial in bringing extra
resources to the urban renewal effort and the two bodies will continue to build on
this. The challenge remains in delivering an affordable, financially self-sustaining
and integrated renewal programme that meets the needs and expectations of the
community in changing economic and market conditions. Understandably, even
when at no financial cost to the residents and official bodies in the areas where we
carry out urban revitalisation, we still need the cooperation of all stakeholders
including the residents and District Councils.

With regard to city revitalisation, following the successful completion of the “Green
Lane” in Sham Shui Po, the Housing Society, the Home Affairs Department and
Kwai Tsing District Council jointly implemented the Kwai Tsing District Revitalisation
Project. The Kwai Tsing project is the second urban revitalisation scheme after
“Green Lane”. At a cost of about HK$10 million, the project mainly involves adding
greenery to the public areas opposite Kwai Fong MTR station and incorporating

Target Completion Dates and Units of Urban Renewal Projects
TEEZEENESERNBHREVHE

(as at 31 March 2008)
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Po On Road / Wai Wai Road, Sham Shui Po
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Sai Wan Ho Street, Shau Kei Wan
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Castle Peak Road / Cheung Wah Street, Sham Shui Po
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Castle Peak Road / Un Chau Street, Sham Shui Po
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Un Chau Street / Fuk Wing Street, Sham Shui Po
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Castle Peak Road / Hing Wah Street, Sham Shui Po
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amenities facilities in the district. A landmark clock tower built with containers aims
to highlight the characteristics of a logistics hub of the district and enhance the
local residents’ sense of belonging to the neighbourhood. An opening ceremony
was held in December 2007 to mark the successful completion of the project.

Riding on the success of the project in Sham Shui Po and Kwai Tsing, the Housing
Society continued to work with the Home Affairs Department and the District
Councils in other districts to develop a series of revitalisation projects to improve
the local environment.

The Housing Society launched the “Five Blessings in a Row” revitalisation project
in Sai Kung at a commencement ceremony held at the Earth God Shrine in
January 2008. Jointly implemented by the Housing Society, the Sai Kung District
Council and District Office, and with the support of the Sai Kung Rural Committee
and the Kai Fong Celebration Association, the project aims to achieve the dual
purposes of enhancing the identity and improving the environment of the Sai Kung
Old Town. The project is expected to complete in 2008, to be followed by other
improvements to the local amenities and streetscape.

The Housing Society will continue to work closely with other District Councils and
District Offices to inject new vigor into Yuen Long, Tsuen Wan, Tai Po, Cheung Chau,
Peng Chau and North Point while addressing the unique characteristics and needs of
each district. The scope and detailed designs for the six projects have been agreed
with all relevant stakeholders including the Government Departments, District Councils
and residents. The initiative of the Housing Society in developing practical design
alternatives and effective coordination has shortened what can sometimes be a
lengthy consultation process. Works based on the approved designs in these districts
are anticipated to commence in batches in 2008/09. The Government also recognised
the positive impact of the city revitalisation works and building a green city. In the Chief
Executive’s Policy Address, it was highlighted that priority attention will be given to the
beautification works along the Tuen Mun River. In support of this initiative, the Housing
Society collaborated with the Government and engaged consultants to carry out a
planning study with the element of public engagement to identify the scope of
the beautification works. The study has already commenced in February 2008.
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The "Green Lane" City Revitalisation Project in Sham Shui Po (left) and Kwai Tsing District Revitalisation Project (right) were
successfully completed
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