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As a quality property and quality living-focused organisation, the Housing Society
goes to great lengths to ensure that both our hardware and our services meet the
stringent standards we strive to deliver. Equally important, it is vital to the Housing
Society that our properties and services meet the expectations of our customers
and the wider community. With these goals firmly in mind, we continually monitor
and, wherever practicable, upgrade facilities and services.

The scope of our efforts to deliver the highest level of service would not be possible
without strong management talent and the concerted on-going commitment of
the Housing Society staff at all levels. Believing that open communication is
important to maintaining and nurturing best practices, senior management
regularly visits our estates to communicate with frontline staff. This approach has
helped us foster a culture where the experiences and ideas of frontline staff are
shared throughout the Housing Society. It is also a source of considerable pride
that many of our frontline staff are on first name terms with our tenants and are
prepared to take that extra step to respond immediately for a call to help whenever
needed. Often these deeds take place behind the scenes and go largely
unheralded, but they help define the principles and philosophy of the Housing
Society. Indeed, our annual tenants’ survey revealed that about 90 per cent of our
tenants are satisfied with our management services.
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Population of Properties Managed by the Housing Society Ei#&EEYEMEF AQ

(as at 31 March 2008)
(BE=FF/\F=H=1—H1)

Rental Estate
HAEEB

Rural Public Housing
BERRAEEE

Urban Improvement Scheme
mERETE
Flat-For-Sale Scheme 29,963

FEHEE

Sandwich Class Housing Scheme
RO EEEE

Senior Citizen Residences Scheme
[RELRRL] XEE

Full Market Value Development
TEZRER

4,690

Tenant Purchase Scheme
HEEHES

Currently, the Housing Society manages 32,309 domestic rental units in 20 rental
estates, 96,836 square metres of non-domestic premises and 8,604 car parking
spaces. Property management services are also provided to 23,272 units in 33
managed properties, and 13,081 units in contracts under the Tenants Purchase
Scheme. For the 11-year in succession, the Housing Society has maintained a
rent freeze and in addition, to share the joy of the 60" Anniversary of the Housing
Society with the residents, the Housing Society Executive Committee decided to
waive the rents of all domestic units for the month of February 2008, benefiting
about 100,000 residents.

Within our commercial portfolio, we continue to strive to maintain a low vacancy
rate and a reasonable rent level. Our target for the year is to keep shop void rate
below 6.5% and maintain shop rent revenue above HK$265 million. In keeping
with our efforts to provide better facilities for our tenants, we will continue to look
at the various ways we can attract quality businesses to our commercial premises.
During the year, the Housing Society began carrying out extensive revitalisation
works on commercial premises located at Cho Yiu Chuen and Lai Tak Tsuen. The
works at these two locations, designed to promote healthy and specialty cuisine,
are expected to complete before the end of the year.
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Enhanced security system in the
new towers of Kwun Lung Lau
(Phase 1) redevelopment
BRI (F ) BERIEHRE
TERRET R

At the same time, to improve the living standards of the residents, regular
inspections of our own estates are carried out and, depending on the extent of the
works, followed up by maintenance, renovation, rehabilitation, or if necessary,
redevelopment. A case in point is the redevelopment of Kwun Lung Lau (Phase 1).
For the original 2,073 units in seven blocks, Block G and a part of Block E were
demolished and redeveloped into two 40-storey blocks with 872 rental flats. Upon
completion, most of the units enjoy a more open view of the surrounding area.
New facilities include a community hall, a parking area and landscaped podiums
to improve the quality of living for the residents. The rehabilitation of Kwun Lung
Lau (Phase ll) has already begun and is due to complete in 2009. The project
includes refurbishing the exterior walls and upgrading facilities on the estate.
Elevators are being added and fire safety, security and power supply systems
upgraded.

Building Management and Maintenance Scheme

Mindful that Hong Kong faces serious problems regarding the neglect and decay
of older buildings, since the launch of the Building Management and Maintenance
Scheme (BMMS) in February 2005, we have provided financial and technical
assistance to more than 2,600 buildings and technical advice to more than
132,000 building owners. The extensive non-profit BMMS comprises two incentive

BMMS offers technical advice and
subsidies to help owners carry out building
maintenance works
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After renovation #1514

Owners improve the hygiene and safety condlitions through the Home Renovation Loan Scheme



BMMS Applications [##FEBEBHFEETE] WEE

(as at 31 March 2008)
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No. of Applications

Location Map of Property
Management Advisory Centres
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schemes and one interest-free loan scheme. Building on past successes and to
benefit more building owners and further expand our geographic coverage, in
2007/2008, we relaxed the eligibility criteria for owners of old buildings, thus
extending the reach of the BMMS.

As a result of the new criteria, eligibility on the number of units per building has
been increased from 200 to 400. This means that 75 per cent of Hong Kong
buildings over 20 years old can now benefit from the BMMS. Furthermore, the
Housing Society has decided to provide additional assistance to elderly owners
with financial difficulties to help them maintain the common areas in their buildings.
Property owners who are 60 years old and above, and receiving Comprehensive
Social Security Assistance or medical fee waiver can now enjoy a subsidy of half
of their share of the maintenance costs, up to a maximum of HK$10,000. As
elderly owners are particularly our concern, social workers are therefore engaged
to strengthen our communication with them, and special grants are provided to
those in need, where necessary. We are pleased that our initiatives have been
widely recognised by the Government, the general public, District Councils and
professional institutions.

Believing that a well-maintained property provides benefits for the entire community,
our unique BMMS philosophy is intended to make Hong Kong a safer and more
comfortable place to live by reducing or eradicating such hazards as loose or
damaged drainage pipes, unsafe window frames and other building defects that
could pose a risk of injury or damage to property.
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Active participation by property owners in the BMMS Forum on
building management and maintenance
FIRERE [[EFERE SRR FXE

However, this is no small undertaking. As at 31 March 2008, the number of
applications under the Building Maintenance Incentive Scheme and buildings
receiving technical assistance stood at 1,380, while applications under the Home
Renovation Loan Scheme stood at 760. Since the launch of the BMMS scheme
in 2005, there is clear evidence the HK$4 billion project has led to significant
improvements in dealing with the problem of unsafe and dilapidated buildings. In
line with our objectives to improve building management and encourage property
owners to take greater responsibility for their own building maintenance, we have
helped residents set up Owners’ Corporations (OCs) in 700 buildings. The
formation of OCs has proved to be an invaluable means of sharing information
and spreading the message of the importance of proper building maintenance.
Drawing on our vast resources of experience and technical know-how, the
Housing Society professionals are readily available to provide OCs with advice
and support.

As home-owners today are increasingly concerned about bringing up their families
in an improved living environment, the Housing Society has also set up the BMMS
Community. The BMMS Community provides a platform for owners of dilapidated
buildings to share property management and maintenance information, and their
own experiences with other property owners. For the Housing Society, it is
particularly rewarding when those who have benefited from the BMMS in turn
promote the value of the scheme to others. As at 31 March 2008, there were 198
BMMS Community members.
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Receiving an appreciation souvenir from the owners at the annual Building Safety Carnival
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To evaluate the effectiveness of BMMS, in May 2007 the Housing Society held a
Building Management and Maintenance Forum. More than 100 people, including
district councilors, government officials, building professionals, academics, social
service providers and home-owners attended the forum during which opinions
and experiences related to property management and maintenance were
exchanged.

Always keen to promote the BMMS concept, during the Lunar New Year Fair held
in Victoria Park, the Housing Society organised a charity sale, which saw more than
1,000 “lucky packs” sold. Money raised was donated to the Hong Kong Construction
Industry Employees General Union Welfare Fund which provides emergency
financial relief for families of construction workers suffering accidental injury.

To promote the message of sound property management, members of the BMMS
Community and Housing Society staff took part in the Tung Wah Charity Games
Challenge held in January 2008. Through their concerted efforts, the joint team
claimed first place in one of their three games and claimed the second spot in the
Team Spirit Award.

To raise awareness of building management and maintenance, during June to
August 2007, also in celebration of the Hong Kong Special Administrative Region’s
10" Anniversary, the Housing Society, the Home Affairs Department and Radio
Television Hong Kong jointly organised a Building Management Quiz. Extending
the BMMS concept to a wider audience, in October, the Housing Society, the
Buildings Department and the Urban Renewal Authority jointly organised a Building
Safety Carnival under the banner of ‘Ensure Building Safety, Enjoy Happy Living’.
Meanwhile, the Housing Society and the Independent Commission Against
Corruption (ICAC) co-organised a workshop in November to highlight the
importance of integrity and good ethics in building management.
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A BMMS charity sale was set up at the Lunar New Year Fair in Victoria Park
[BFEZREFRE] BEZFIELAEREFEHEE

The BMMS Community took part in the Tung Wah Charity Games Challenge
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Actively promoting the message of Integrity and Quality Building Management and Maintenance in conjunction with the ICAC
HBEHNES HE [FEEE HiE#E] 58

Also, in May 2008, together with the ICAC, the Housing Society, the Home Affairs
Bureau and the District Councils, jointly launched an Integrity and Quality Building
Management and Maintenance campaign to reinforce the anti-corruption effort
through public education. To promote the concept, a toolkit was produced
containing information on relevant legal requirements, a step-by-step guide from
the tendering process to the monitoring of repair and maintenance works,
corruption risks, case analysis, measures against corruption, financial assistance
for building maintenance, technical support services, sample documents for
tendering, and so on. The information is also available through other channels
including websites and enquiry hotlines. Besides, a series of publicity programmes
were launched through TV, radio and newspaper.

In view of the success of BMMS, the Government has requested the Housing
Society to administer the HK$1 billion Building Maintenance Grant Scheme set
aside for elderly building owners. The new scheme announced by the Financial
Secretary in his 2007 Budget Speech falls in line with the objectives of the BMMS
to address the problem of urban decay. The new Grant Scheme will help elderly
owners who have financial difficulties to carry out repair and maintenance works
to improve the safety and quality of their living environment. The Housing Society
accepted the invitation by the Government to act as the agent for implementing
the Scheme and is working closely with the Government to ensure highest
effectiveness. All administration costs are absorbed by the Housing Society. At the
same time, a Voluntary Building Classification Scheme (VBCS) is also under
preparation to complement the launch of the future Mandatory Building Inspection
Scheme (MBIS).
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Quality and Care

Quality services and customer care have long been core drivers of the management
activities of the Housing Society, which also includes a strong commitment to
making our tenants’ lives safer, healthier and happier. Using this approach, the
Housing Society will continue with the improvement and rehabilitation of rental
estates to make them a safe and comfortable environment for our tenants. To this
end, while the HK$0.7 billion for estate improvement approved in 2001 is to be
concluded by 2009, a further HK$1.1 bilion for a five-year estate upgrading
programme has already been approved by the Housing Society Executive
Committee. The programme, which will mainly focus on upgrading power facilities
and redecoration, is scheduled for commencement during the year.

In line with our resolution to provide a safer, happier and healthier environment for
our residents, the Housing Society continues to introduce a range of new initiatives.
These include setting up a Tenants Green Nursery programmme in 16 estates and
replenishing flower racks and distributing potted plants to the tenants. The
Housing Society has also invested considerable resources to establish green
roofing projects in two estates, and green slope enhancement in another two
estates. Adding a further dimension to the concept of environmentally-friendly
living, the Housing Society frequently organises education and recycling
programmes with the Environmental Protection Department and various Green
Groups to promote environmental awareness in estates. An example of this is the
food waste eliminator we have installed in Jat Min Chuen. Energy saving devices
deployed in the estates have also targeted to save about 20 per cent in energy
costs.
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Green Nursery was set up in
various estates
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Enhancing work safety awareness among staff by way of workout exercise
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The elderly tenants enjoying the exercise facilities
in Bo Shek Mansion
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Building on our understanding of the needs of the elderly, the Housing Society has
successfully completed a pilot scheme of integrating property management
services with care for the elderly in two of our rental estates. In total, 133 elderly
tenants living in Jat Min Chuen and Cho Yiu Chuen participated in the scheme. In
addition, 80 volunteers were recruited and trained as “Home Safety Ambassadors”
to support home visits and initial assessment. A highly satisfying 98 per cent of
elderly tenants who participated in the scheme said they were happy with the
programme and found the skills and knowledge taught to them effective. We now
plan to extend the scheme to Ka Wai Chuen. In another community-inspired
initiative upon the invitation of the Elderly Commission, in January 2008, the
Housing Society rolled out a new scheme in Kwun Tong Garden Estate and Lok
Man Sun Chuen to encourage neighbourhood support for the non-active elderly.

Our dedication to service quality and customer care is not only recognised and
supported by residents, but has also been recognised by a number of award
schemes, including the prestigious awards in the Quality Building Management
Competitions 2007/08 jointly organised by the Home Affairs Department and the
18 District Councils.

During the year, our estates have received around 426 management service
certificates and awards including I1SO, 5-S, energy efficiency, water quality,
cleanliness, environmentally-friendly and good housekeeping practices. Five
Housing Society estates were awarded the Gold Wastewi$e Logo by the
Environmental Protection Department in recognition of reducing waste and
promoting environmental care.

Following the latest annual audit conducted by the Hong Kong 5-S Association in
mid-January 2008, the Housing Society received a number of certifications across
various activities. The recipients included nine Property Management Advisory
Centres (PMAC), the Applications Section, and 12 Housing Society estates.
Among them, Sunshine Grove and The Pinnacle were accredited for the first time.
As a further reinforcement that our estates meet international standards of
management and care, they have each received ISO 9001:2000 accreditation.
Clague Garden Estate was also awarded with the bronze award in Good
Housekeeping event organised by the Occupational Safety & Health Council for
demonstrating the benefits of adopting 5-S.
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Residents supported the charity book sale to protect the environment
ERIHEZERZE  (RERE

Through our Property Management Advisory Centres (PMAC), the Housing
Society provides “one-stop” technical advice and assistance to the owners to
properly manage and maintain their buildings. Staff of PMAC work with the
residents and proactively encourage them to form OCs. They also facilitate the
running of the OCs and implementation of proper building maintenance and
management. The Housing Society has also compiled a set of guidelines on
property management which is available for reference by the public at PMAC free
of charge. The guidelines are periodically revised to provide the most updated
information.

While we appreciate the recognition from independent bodies and organisations,
we also value the opinions of our tenants, who provide us with valuable feedback.
To encourage and promote two-way communications, we organise regular
meetings, home visits, tea parties and operate a customer service hotline. These
efforts are designed to exemplify the quality and caring service philosophy of the
Housing Society.

In a further move designed to benefit our tenants, in particular the elderly, we
continue to provide services through our Elderly Resources Centre as well as our
Housing Society Community (HSC). Established in 2003, the HSC provides the
organisation and structure for a wide range of activities for our tenants and home-
owners to participate in. The broad range of activities include educational visits,
workshops and exhibitions, and a variety of charity and environmental initiatives.
Currently, about 38,000 residents are enrolled in the HSC.

HS Community members participating in the Hong Kong Tree Planting Day
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