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Staff and Support Services
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In the same way the 60" Anniversary of the Housing Society marks an ongoing
commitment to the Hong Kong community, a natural extension of this core
philosophy is the well-being of our staff and the focus on providing them with
opportunities for skills training and holistic development. Over the six decades as
we have evolved from being successful property managers to a diversified
“housing laboratory”, we continue to recruit and train staff to deliver and excel in
our comprehensive services.

Total headcount at the end of March 2008 was 1,066, an increase of 26 over the
previous year. Additional staff growth can be mainly attributed to the expansion of
our Building Management and Maintenance Scheme (BMMS), which has helped
strengthen our services to promote proper management and maintenance for
private buildings.

The annualised staff turnover rate for the year was 13.01 per cent. While our staff

attrition rate remains below the market average, we are satisfied with our ability to
attract new talents, and in doing so continue to enliven the depth of our services.
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Staff Progression, Learning and Development

At the Housing Society, innovation and team work form a strong platform for
delivering our range of enterprising services. Therefore, during our anniversary
year we stepped up our team building efforts by introducing a tailor-made
programme incorporating different elements of innovation and quality. The
corporate-wide programme was attended by more than 90 per cent or 992
members of staff.

In total, 12 two-day and five one-day classes were organised and were designed
to elevate the concept of innovation and the pursuit of quality through experiential
learning. Positive feedback indicated participants enjoyed the content of the
programme and appreciated the opportunity to share ideas and mingle with
colleagues across different divisions and service areas.

Reflecting the aim of the Housing Society to help staff and management to develop
as individuals and provide them with opportunities that will assist their career
development, the Housing Society launched a series of People Management
Programmes for management and supervisory staff.
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The Team-building Experiential Camp aims to inspire staff's creativity
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Concentrating on transformational leadership and innovation, two programmes
were introduced for management at the executive level. In addition, five classes of
“Achieving Results through Others” were arranged for more than 120 supervisory
staff to enhance their leadership and management capabilities. To further
strengthen the concept of leadership, Situational Leadership and Myers Briggs
Type Indicator tools were introduced. Overall, about 300 staff with supervisory
responsibilities also took part in briefing sessions on employment, performance
management, compensation and benefits and how to effectively communicate
with members of the younger generation. On average, each staff participates in
4.7 days of training last year, representing nearly 5,000 training days in total across
the organisation.

Keeping the channels of communication flowing is another positive objective the
Housing Society believes in upholding. In addition to our senior managers holding
regular briefing sessions with staff at various levels, we have also beefed up the
online portals that allow staff to log on to the latest news on corporate activities
and development.

As a “housing laboratory” with a strong focus on sustainability and developing
talent for the future, we are fully aware of the need for ongoing innovation. In a
further move to encourage employees to share their views and opinions, the
Housing Society recently launched a user-friendly online Intranet Employee
Suggestion Scheme. From the enthusiastic response the scheme has generated,
we believe the initiative will continue to produce substantial benefits including the

*

Different types of training are organised for staff at all levels
BEEE S TEWZTILaIEIRE

62  HONG KONG HOUSING SOCIETY @ Annual Report 2008

YRS BGNMENBHE - BHATHRE
BABHENTMIAEIIRE < b5 - B—E =
THIEZ2MTHOUEN [EBREEHEK
M EVERIE - AnSRf PIm B R EIEEE D) o
FEwnsET [BRAERIT] M [£H - &
InHT LR IRAIIEIR | ST A - LAR{LEEH
Do BEMS =R AXEEAMNEIZ
mTARER - THERREE - HEfEs
AR MEE —REWBBEHNIRIZ - £
BE—F  EHTPEOREMETRENSLX
Bl BB AEIRIE A TR -

BRMEREE THER  BReREREETHM
EEBETRITHMEIN - BT NGR T A5
BURNT BEITHREBHNEHBER

TR -

R [EEERE] RARARZTEHA
B BULREERIIEE AT BRRMNES -
%Tﬁ%?ﬁﬁmﬁﬁiﬁﬁﬁTﬁﬁﬁﬂ%Fﬁﬁ’ﬂ [BIE
REtdll) FEEE T =M IR E
BR - lil:%‘fiﬁﬁ EREREMES KA A
SXENEIE R IN5& B T8 A RES 77 H w5 RIFAE
& METHHASNREREERR - 5=




Total Training Man-days Training Man-days per Staff
ETHEIEBEH BUETITHEIAH

(as at 31 March 2008)
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* including the corporate-wide team building exercise organised during the year
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ability to harness innovation, encourage creativity and increase staff participation
in the ever widening activities of the Housing Society. The process is the latest
addition to a series of processes designed to strengthen communication and
working relationships among staff as information cascades through different levels
of the Housing Society.

Talent management is the key to success for a lot of organisations. As part of our
senior management succession plan, the first seven participants in our tier-one
Accelerating Development Scheme (ADS-1) successfully completed the three-
year curriculum launched in 2005. The second tier with 10 managers and senior
officers rolled out in 2006 was still underway.
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The ADS curriculum has been designed to nurture holistic development
for the participants. In addition to offering consortium programme conducted by
reputable universities, which is aimed at strengthening knowledge and
contemporary management skills, individual development plan with guidance
from executive coaches has also been formulated. In addition, regular meetings
with senior management are organised to help broaden the horizons of the

ADS participants.

To evaluate the impact of the ADS, a formal review of the programme was
conducted by the Housing Society Directorate, which declared the programme a
success. The effectiveness of the ADS has been further amplified through
knowledge sharing sessions involving ADS participants and fellow managers.

Staff Care

At the Housing Society, it has always been a prime focus to treat health and safety
issues seriously. For instance, staff involved in BMMS and urban renewal activities
are provided with extensive training to ensure they are able to handle every aspect
of the job. The scope of training includes aspects ranging from legal and risk
issues, dealing with difficult people and situations, to self-defense in the unlikely
event that staff find themselves in a dangerous situation. Across all of our activities,
we have carried out comprehensive job hazard analysis to assess the potential
risks of different occupations.

Not simply content with assessing risk, we proactively promote ways of avoiding
risk through organising workshops that tackle topics like “Managing Personal
Risk”. A Safety Day was also organised to promote occupational safety and health
among staff and contractors.

Workshops are held regularly to enhance work safety awareness
TFHEWILIEY  1EH BT TIFL 2 E
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Staff’s Years of Service & T R ]

(as at 31 March 2008)
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Believing that healthy people are happy people and therefore perform better at
their jobs, we launched a Safety Management System website to provide one-
stop information about health and safety in the workplace. Taking this one step
further, our online “Health Corner” offers tips on maintaining a healthy and balanced
lifestyle. Adding further depth to our work-life balance efforts and acknowledging
the importance of family unity, we introduced three days of paternity leave for our
male employees on 1 April 2008. We believe this initiative reflects our commitment
to being a responsible employer.

Recognising that health insurance issues are becoming increasingly important, we
have introduced a Portable Medical Scheme to provide more comprehensive
health coverage. The scheme allows anyone that reaches retirement age to
continue with their healthcare coverage. Under the scheme, participants retain the
medical coverage by making their own contributions. This also applies to staff
who decide to change career or move to another company.
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Depending on the years of service, and provided a staff member has been in
service for more than five years, the Housing Society has introduced a scheme to
increase the amount of employer contribution to the Mandatory Provident Fund
(MPF), from the basic five per cent up to eight per cent. While not directly benefiting
staff’'s monthly remuneration, the concept of receiving the benefit upon reaching
retirement age is very much in line with our mission to care for the long-term well-
being of our colleagues.

Where, on occasion, staff suffer from stress or personal difficulties, they have
access to a confidential external hotline number from which they can seek
independent professional advice or counselling without any involvement from the
Housing Society.

We try to contribute to the well-being of our staff through different social and
sports activities for staff and their families. To tie in with the 60" Anniversary
celebrations, our Family Fun Day at the Ocean Park was attended by about 2,000
staff and family members. During the year, outings, an Annual Dinner and events
to celebrate traditional festivals are organised to strengthen team spirit and
cohesion. We also firmly uphold environmentally-friendly practices in our offices
and operations and encourage staff to contribute to a greener and cleaner
environment. Our efforts to maintain a healthy work environment has been
supported with “Good Class” Standard in Indoor Air Quality Certification for both
our World Trade Centre Head Office and Dragon Centre Regional Office.
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Over 2,000 staff and their families and friends took part in the Family
Fun Day held at Ocean Park
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Property Management Division adopts 5-S System to maintain
tidiness and safety of the working environment
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Information Technology
As an efficiency-focused organisation operating in today’s

interconnected world, the Housing Society attaches great importance to the

increasingly

development and implementation of information technology to provide better
services to the public.

Over the last two years, the Housing Society has adopted the ISO 20000 quality
framework on our Information Technology Service Management System. Following
a systematic introduction of best practices, the frequency of IT negative incidents
and system interruptions have been reduced by more than half, significantly
boosting the overall productivity levels of about 950 Housing Society IT users.

In December 2007, the Housing Society broke new ground when it became the
first non-vendor company in Hong Kong to obtain the ISO 20000-1:2005
Certification. As the implementation of ISO 20000 best practices involved
substantial changes of IT internal processes and further cultivation of customer-
focused mind-set among the IT support staff, the project was also awarded the IT
Excellence Award in Best Change Management by the Managing Information
Strategies Asia Journal and earned the recognition of the IT industry.

The readiness of the Housing Society to implement new technology was also
recognised by the internationally-renowned Computerworld Magazine, when the
Management Information System (MIS) of the Society was selected as one of the
200 finalists from 2,000 worldwide entries. The competition aims to evaluate the
contribution made by IT applications in the areas of social, economic and
educational development.
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Investment in Information Technology
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(as at 31 March 2008)
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The Information Technology Service Management System achieved
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