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With a primary objective to serve the community, the Housing Society is dedicated
to developing sustainable housing by integrating environmental and social
considerations in the planning, design, construction, operation and maintenance
provisions of our housing estates. Moreover, we also take social investment as part
of our business objectives. Through various initiatives we provide support that
generates talent for the industry. We also participate in, and support charity events
that raise funds for the under-privileged. As a long-time provider of housing and care
for the elderly, we continue to develop and extend activities and programmes that
enhance their quality of life. In fact, when needed or wherever we can offer assistance
within our jurisdiction, we are ready and willing to provide a helping hand.

The Hong Kong Housing Society Academy

Now in its forth year, the Housing Society Academy (HS Academy) continues to
develop and expand its activities to nurture talents and promote greater knowledge
and expertise of the housing industry and related services.
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One of the key interest areas of the HS Academy is to cultivate a better
understanding of housing and related services among young people. Since its
inauguration in 2005, the HS Academy has established close collaboration with
18 tertiary institutions, including all the universities and extramural colleges in
Hong Kong. In partnership with these institutions, a number of relevant programmes
are organised, including career talks and summer internship programme. During
the year, the HS Academy has strengthened its collaboration and entered into a
Memorandum of Understanding with the Hong Kong Institute of Vocational
Education (Tuen Mun) to join hands in promoting professional development and
academic exchanges in the field of housing.

The HS Academy is committed to nurturing young people, and its annual summer
internship programme has been popular among the students of tertiary institutions.
This year, the Housing Society recruited some 70 students to work in different
divisions. Always looking to add depth to quality service, the HS Academy
arranged a series of training activities designed to enhance the communication
skills and team spirit of the interns, such as the Service Plus Course, the
Interpersonal Communication Skills Workshop and an outdoor training camp.

The Housing Society has also teamed up with the Office of the Director of
Apprenticeship to launch the first Apprenticeship Programme for Tradesman. The
three-year programme is designed for young people who wish to pursue a career
in building maintenance services. The first batch of five trainees signed their
contracts and officially joined the Housing Society on 1 September 2007.

To ensure a good flow of talent into the housing industry and to encourage the
younger generation to learn and contribute to society, the HS Academy operates
a scholarship/bursary scheme. During our most recent scholarship/bursary
presentation, 59 students from local tertiary educational institutions and schools
of continuing education received cash awards. In a further bid to promote
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The Housing Society Academy signed a Memorandum of Understanding
with the Hong Kong Institute of Vocational Education (Tuen Mun)
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Organising activities to promote academic and professional exchanges
BPE R ZENCEBMRBREZ G

continuous development, two outstanding post-graduate students of the part-
time Master of Housing Programme at the University of Hong Kong became
recipients of the Father Cronin Memorial Award. In total, about 330 students were
supported through job placements, internships and bursary and scholarship
schemes.

In addition to nurturing talents, the HS Academy also promotes academic and
professional exchanges. For example, in January 2008, two senior managers of
the Housing Society visited Zhejiang University where they shared the experience
of urban renewal in Hong Kong.

Housing Society Chairman Mr Yeung Ka-sing, Vice-Chairman Mr Marco Wu, Chief
Executive Officer and Executive Director Miss Wong Lai-chun together with two
directors visited Singapore in January 2008 to learn more about the Singapore
approach to housing development. They also took the opportunity to visit the
Singapore Urban Redevelopment Authority and the City Gallery.

Training programmes were conducted for the Macau Housing Bureau in February
and March 2008 which covered topics ranging from urban renewal, management
and maintenance of old buildings to quality customer service and problem-solving
skills. More than 80 participants from division heads to frontline staff of the Bureau
took part in the cross-border experience sharing.

During the year, the Housing Society continued its collaboration with the Personnel
Department of the Jiangsu Province in continuous development. In August 2007,
the Housing Society received 20 civil servants from various cities of the Jiangsu
Province that worked in real estate and property areas to take part in training,
experience sharing and on-site visits.
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Meanwhile, 43 students of the MSc Programme in International Real Estate, jointly
offered by the Hong Kong Polytechnic University and Zhejiang University visited
the Housing Society Elderly Resources Centre and Kai Tak Garden Phase Il, and
participated in a seminar on property development and management. In January
2008, more than 40 Korean students from the Department of Housing and Interior
Design of the Kyunghee University visited the Senior Citizen Residences (SEN)
project of the Housing Society at Cheerful Court.

The Housing Society believes that sharing knowledge and experiences helps to
improve services, performance and management within the housing industry,
which ultimately benefits the wider Hong Kong community. Putting this philosophy
into practice, in November 2007, Chief Executive Officer and Executive Director
Miss Wong Lai-chun attended the Construction Industry Institute Hong Kong
Conference where she shared with industry professionals the experience of the
Housing Society in promoting work safety in its estate rehabilitation projects. On
this particular issue, the Housing Society sponsored and jointly produced a video
to promote work safety at height among the industry.

Care for the Environment

Sustainable development and proactive environment protection are an important
part of the Housing Society’s operation and community activities. As the first housing
development organisation in Hong Kong to be awarded the ISO 14001 Certificate,
the Housing Society has established a comprehensive Environmental Management
System to manage all its environmental initiatives in a systematic way.

The same certification in property management was awarded to Lai Tak Tsuen
and Tivoli Garden in 2003. This year, another three estates — Moon Lok Dai Ha,
Lok Man Sun Chuen and Lakeside Garden — also achieved the same certification

for their commitment in environmental management.
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CERTIFIED
COMPANY

IS0 14001 : 2004
Certificate No.: CC 2250

The Housing Society obtained the ISO 14001 Enwronmenta/ Management Certification in both property development and property management
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To outline our environmental activities, the Housing Society has published its first
environmental report last year, which offers a comprehensive review of our
environmental achievements and also identifies areas for improvement. Our
environmental report marks another milestone in our pursuit for best practices and
along with our certified management system, will help us continue on our
environmental journey in a more structured and holistic manner.

It is not only in our management of existing activities that environmental issues are
considered. An evaluation of environmental impact is a key part at the feasibility
study stage of all our prospective housing developments. When evaluating different
design options, we check through a list of environmental considerations, along
with legal requirements and management concerns. Furthermore, we continue
our environmental review process as we move through the design and construction
stages.

To reduce the amount of waste generated on construction sites, we have
supported the use of an environmentally-friendly hydraulic concrete crushing
device in preference to the conventional breaker. The hydraulic crusher can reduce
demolition noise by at least 15 decibels, and facilitate the reuse and recycling of
demolishing waste. At least over 50 per cent of the waste created during demolition
would be recycled. Another benefit from using the crusher is that less airborne
dust is produced.

While new Housing Society projects incorporate various environmental features,

existing estates also receive careful environmental considerations. Major
rehabilitation is undertaken with a view to prolonging the life span of our buildings
S0 as to conserve resources and minimise waste and environmental impact, while

at the same time improving the living environment for the residents.

Numerous environmental awareness activities are also conducted every year to
cultivate a sense of environmental responsibility among our tenants, property
owners and their families. The Housing Society has long been a keen participant
in energy efficiency and waste reduction schemes and in doing so has been
awarded more than 90 certificates for the energy-saving performance of lifts and
lighting installations and source separation of domestic waste in various estates,
including the Gold Wastewi$e Logo granted by the Environmental Protection
Department.
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The concept of environmental awareness and protection is not only manifest in
our endeavours to implement and improve environmental operations and
standards, but also improves the quality of residents’ living environment. In a
number of situations, the environmental improvement effort of the Housing Society
has been extended to include city revitalisation.

A prime example is the “greening” and beautification of the “Green Lane” in Sham
Shui Po where we replaced concrete paving with reusable paving blocks and
enhanced the attractiveness of the neighbourhood by planting trees and providing
benches and sculptures. This initiative has been extended to other locations
around the city and the New Territories.

Care for the Community

Annually, the Housing Society and its employees join and support city-wide
initiatives that provide benefits to the needy and the elderly. In addition to
participation in a wide range of community events, we also support fund-raising
activities and encourage staff to take part in volunteer work.

Last year, the Housing Society Volunteer Team contributed over 3,800 hours of
voluntary work during their leisure time across a number of deserving causes. In a
repeat of its success last year, the Volunteer Team was presented the Highest
Service Hour Award by the Social Welfare Department in December 2007.
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Throughout the year, the Housing Society Volunteer Team and their families
contributed their spare time, experience and know-how to serve the community
and help the needy. Besides providing practical assistance, often, and especially
during auspicious calendar events, members of the Volunteer Team visited the
elderly living alone to show their concern and care.

Reaching out to a wider community, the Volunteer Team went to Qingyuan in
August last year, bringing supplies and care to the people living in the rural areas.
30 volunteers, including two doctors and children of staff of the Housing Society
participated in this volunteer service activity. The volunteers visited a poverty-
stricken farming community where the doctors gave the residents medical
checkups while Housing Society volunteers gave residents haircuts.

We believe that it is partly due to the enthusiasm and care shown over the last
decade by our Volunteer Team that many of our housing estates have formed their
own teams of volunteers. These teams work through our Housing Society
Community with our Volunteer Team.

Care for the Elderly

Care for the elderly has always been a primary focus of our business activities.
Complementing our regular day-to-day care and services for the elderly tenants in
our estates, throughout the year we organised activities that entertained and
encouraged their participation.
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Promoting the culture of respect for the elderly through various activities
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Instead of simply providing housing tailored to meet the needs of the elderly, the
Housing Society also cares about their physical and mental health. As part of this
concept, more than 160 elderly members of the Housing Society Community (HS
Community) took part in the Athletic Gala for the Elderly 2007 jointly organised by
the Hong Kong Christian Services Department, the Leisure and Cultural Services
Department and the Community Chest of Hong Kong.

The Housing Society also organised a number of festive celebrations for the
elderly. In September 2007, a Mid-Autumn Celebration-cum-Birthday Party was
organised for over 400 elderly residents of Housing Society estates. Over the
Chinese New Year, members of the HS Community were out bringing warmth and
new year greetings to the elderly. Our senior staff, accompanied by the “God of
Fortune”, visited more than 800 elderly residents in 16 rental estates and presented
them with gift packs.

The Housing Society also took part in events catering for the well-being of the
elderly. A good example of this was participation in the 6™ Annual “Walk for the
Elderly” jointly organised by the HS Community, the Senior Citizen Home Safety
Association and the Rotary Club of Admiralty. On the day of the event, over 300
residents and staff of the Housing Society completed the route to raise funds for
providing free Personal Emergency Link Service and Elder Ring Hotline Service for
senior citizens with financial difficulties.

In response to the “We Care to Share” Volunteering Campaign Service Day
launched by the Agency for Volunteer Services, members of the HS Community
organised a series of activities, including visits to lone elderly, to demonstrate
their commitment to community service and promote the culture of respect for
the elderly.
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Looking outside our own immediate environment for ideas and solutions to
improve the quality of life and living conditions for the elderly, the Executive
Committee of the Housing Society joined members of the Hong Kong Council of
Social Service and Haven of Hope Christian Service in attending an international
conference organised by the International Association of Homes and Services for
the Ageing in Malta in June 2007. A delegation of 12 members and colleagues of
the Housing Society also paid a visit to Hong Kong Jockey Club Shenzhen Society
for Rehabilitation Yee Hong Heights in March 2008. Through sharing of experience,
the visit helped inspire new ideas for elderly housing development in Hong Kong.

Recognition from the Community

It provides the Housing Society with a great sense of satisfaction that during the
year we have received widespread recognition and awards from the industry and
community for our services. Through our efforts across a broad range of activities
and commitment to make a positive difference, we have been the recipient of a
number of awards from District Councils, industry institutions and the social
service sector in recognition of our property management standards.

In the 2" Hong Kong Energy Efficiency Awards, organised by the Electrical and
Mechanical Services Department aiming to promote energy saving, the rental
estates of the Housing Society won 12 prestigious awards. Apart fromimplementing
measures to save energy, the Housing Society also attaches great importance to
the hygiene of its estates. Exemplifying the effort in this respect, four estates won
awards in the 2007/2008 Sai Kung District Cleaning Competition.

2nil Hong Kong Energy Efficiency Awards - Awards Presel

Awarres

Environmental efforts in property management are recognised by awards won throughout the year
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The Housing Society Annual Report obtained various international and local awards
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In recognition of their safety management systems, Moon Lok Dai Ha and Chun
Seen Mei Cheun were commended “Safe and Healthy Estates” under the Hong
Kong Safe and Healthy Estates Accreditation Scheme, organised by the
Occupational Safety and Health Council. It also gave us satisfaction that Tai Hang
Tung Estate, one of the housing estates managed by the Housing Society, took
the Gold Award at the Hong Kong Eco-Business Awards in the category of Green
Property Management (Public Housing), recognising the concerted efforts of
resident and management team in promoting green initiatives to reduce the use of
water, electricity and paper, and increase waste recycling.

Each year, the annual report of the Housing Society sets out to report in an easy-
to-read style the breadth and depth of our activities. The 2006 Annual Report was
recognised as the Best Annual Report Honourable Mention, Winner in Citation for
Achievement in Design, and Nominee in Citation for Achievement in Corporate
Governance Disclosure at the Hong Kong Management Association Best Annual
Reports Awards. It is especially pleasing that our 2007 Annual Report
clinched the Gold Award in the “Non-Profit — Various” category of the 215 Mercury
Awards competition. It was also named Grand Award Winner in the “Annual

Reports Hong Kong” category.

These awards, applause and recognition from government departments and the
community help drive our passion and commitment and spur us on to seek ever
higher achievements.
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