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Existing
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Completed
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(as at 31 March 2009)
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No. of Units
Eclvg 2¢=!

Rental Estate
AR

- Flat-For-Sale Scheme 10,360 (17 %)

EEHETE
Sandwich Class
Housing Scheme
RO EEETE
Urban Improvement
Scheme

RS EE

Full Market Value
Development
MEFEER

Rural Public Housing
BEAKEE

Senior Citizen Residences 576 (1%)
Scheme

[RERREIEETE

8,920 (14%)

5,620 (9%)

1,198 (2%)

The property development activities of the Housing
Society cover a diverse number of key areas from
providing quality housing to improving the quality of
living in the community. During 2008/09, the scope
of activities included the planning of two major
elderly housing projects, the rehabilitation and
improvement of our own rental estates, as well as
various redevelopment and revitalisation projects
under urban renewal.

Housing for the Elderly

This year, the Housing Society took a major step
forward with the two pioneering housing projects
specifically developed to provide quality homes for
the elderly. Leveraging on our knowledge and
experience gained from the two Senior Citizen
Residences Scheme (SEN) pilot projects, namely
Jolly Place and Cheerful Court, the two new projects,
one at Tanner Hill in North Point and the other
situated next to the Wetland Park, will allow the
Housing Society to solidly pursue a key objective to
provide a quality life style for the retirees.

In line with the concepts of “ageing in place” and
“ageing in community”, the elderly housing units
and facilities in both projects will be complemented
with  the elements of wellness, healthcare,
recreational and lifestyles services. As the Housing
Society is required to pay full land premium to the
Government, the units of these projects will be
leased at market rates, which is likely to appeal to
the elderly of higher means.
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Comprehensive amenities and environmental design would be
incorporated in the Tanner Hill retirement housing project

RELRERBRESRAETRERE - UBARRR

In March 2009, the Chief Executive of the Hong
Kong Special Administrative Region, the Honourable
Donald Tsang set a milestone on our journey to
provide quality housing for the elderly by officiating at
the Foundation Stone Laying Ceremony of the Tanner
Hill project. Upon completion around 2013, the high-
rise Tanner Hill elderly housing project will comprise
about 500 residential units with a well-equipped
“Elderly Hub” complete with comprehensive medical
and care facilities to serve not only the local residents,
but also the neighbouring community. By offering a
cosmopolitan type of quality living with supporting
facilities provided under the same roof, prospective
residents will be able to enjoy enhanced standard of
living upon retirement.

On the other hand, the low-rise elderly housing
development project adjacent to Wetland Park will
provide a tranquil country club setting and a relaxing
environment. Apart from the elderly housing units,
the 6-hectare site will feature a wellness centre, a
kindergarten, a guesthouse with also training and
recreation facilities such as Eco-trail, Central Lake
and Green Park. The idea is to develop a resort-type
atmosphere to allow the elderly residents to enjoy
an active and interesting life, while at the same time
create job opportunities and boost the local
economy. When the first phase is completed around
2014, about 400 units will be available to the eligible
elderly.

The Wetland Park Road project will provide a tranquil country club

setting
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Focus group sessions were held to gauge the views of senior
citizens with higher affordability on retirement housing projects

FHHFEREENBRENRESHEEM MTR  KRUMEREREE
BHNER

To learn more precisely about the housing needs among the elderly, the
Housing Society invited the Asia-Pacific Institute of Ageing Studies at the
Lingnan University to hold two focus group sessions in early 2009. Senior
citizens with higher affordability were invited to share their views on the facilities,
flat layout and other related parameters. The valuable information collected will
serve as a reference to the planning of the two housing projects.

Besides the Tanner Hill and Wetland Park Road projects, the innovative Mixed
Development Scheme at the urban renewal site H21 in Shau Kei Wan is also
in progress and has received positive response after being reported by the
media. The project, which would provide 216 private flats for sale and 60
purposely-designed elderly flats for rent within the same building, aims to
promote cross-generation mutual care and support. It will also help revitalise
the neighbourhood by enhancing the streetscape, greening and pedestrian
traffic to achieve the purpose of urban renewal.

To see first-hand reference models, led by the Housing Society Chairman Mr
Yeung Ka-sing and Vice-Chairman Mr Marco Wu, the Special Committee on
Elderly Housing delegation visited Tokyo in December 2008 to learn from the
Japanese experience in developing different housing models for the elderly,
including the mixed housing for both the young and the elderly that we will
pursue at H21 site. To gain further insights of the others in elderly housing, the
Housing Society delegation paid a visit to the Elderly Home for the Retired
Government Official of Guangzhou in February 2009 and was on another trip
to Australia in April 2009 to study different models of retirement living.

Rehabilitation of Rental Estates

In pursuit of our mission to provide quality living, in particular to the ageing
population in our older rental estates, the Housing Society has committed
significant resources to an extensive ongoing programme of upgrading fixtures
and fittings which suit the needs of our elderly residents. Rehabilitation works
include installing lifts, replacing electrical wiring, installing better safety and
security features and making improvements to the common areas, landscaped
sitting-out areas etc.
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The Special Committee on Elderly Housing visited different models of
retirement living in Australia
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Yue Kwong Chuen is carrying out the first phase of rehabilitation works
BHANIEETE-BEEIR

In accordance with the planned programme, the rehabilitation of Moon Lok
Dai Ha has been completed, while works for Kwun Lung Lau (Phase ll), Yue
Kwong Chuen (Phase ) and Ming Wah Dai Ha (Phase |) are in progress. During
2008/09, a comprehensive review was conducted on the improvement
strategies, including the provision of elderly flats with supporting facilities for
Yue Kwong Chuen (Phase Il) and Ming Wah Dai Ha (Phase II).

As an integral part of our ongoing renovation programme, between 2003 and
the end of 2008, the Housing Society allocated HK$700 million to upgrade
estate facilities. At the same time, renovation was completed on our commercial
properties at Cho Yiu Chuen and Lai Tak Tsuen, which would enhance the
living environment for our tenants with the addition of commercial outlets
offering healthy food options. To maintain the momentum, a further HK$1.2
billion has been approved by the Housing Society Executive Committee to be
utilised for the same purpose over the next five years.

Not only does the Housing Society strive to provide a pleasant living
environment for the residents, but wherever possible, a wide range of
environmental measures are also implemented.

We are certainly encouraged that the rehabilitation of Moon Lok Dai Ha won
the Green Building Grand Award in the Existing Building Category (Rehabilitation)
presented by the Professional Green Building Council in July 2008. The project
was commended primarily for its efforts in reducing construction waste,
improving energy affiance and creating a greener environment.

The rehabilitation of Moon Lok Dai Ha won the Green Building
Grand Award
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Cho Yiu Centre (left) and Lai Tak Plaza (right) after renovation
BET R A (L) RBES(R)

Besides, the project was also applauded for the way comprehensive
rehabilitation works were carried out without relocating the residents, which
was economically effective and at the same time created minimal disruption to
residents’ daily lives. The award-winning project is consistent with the objective
of providing a pleasant and comfortable living environment for the residents
and the surrounding neighbourhood.

Sales and Marketing

In June 2008, the Housing Society announced the sale of the first batch of
remaining units of the Sandwich Class Housing Scheme (SCHS), which was
met by an enthusiastic response from eligible buyers.

In total, 438 units located at Highland Park in Kwai Chung, Cascades in Ho
Man Tin and Marina Habitat in Ap Lei Chau were made available for sale. The
units on offer attracted 1,947 applications from qualified buyers, representing
an over-subscription of more than four times.

Highland Park is fitted with a comprehensive range of recreational facilities,
including an outdoor swimming pool and a residents’ clubhouse, while
Cascades is popular for its extensive school network and transport
convenience. With all of the 12 units sold at Marina Habitat situated on the
upper levels overlooking the Ap Lei Chau waterfront, new homeowners are
treated to stunning seaview. Despite the sluggish market caused by the global
economic downturn at the time of flat selection, over half of the flats on offer
were sold.

To ensure each unit is in pristine condition, the Housing Society regularly
carries out maintenance and repair works to upkeep these vacant flats. Also,
prior to handing over the flats to their owners, an intensive pre-sale inspection
and repair works are carried out if found necessary. To provide further peace
of mind, a one-year defect liability period is offered to buyers following the
completion of the Agreement for Sales and Purchase.
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The showflats in Highland Park (left) and Cascades (right)
TERE (L) RIREE(R) REEN

Currently, the Housing Society has a total of 838 remaining units under the
SCHS, with 645 units at The Pinnacle in Tseung Kwan O, 161 units at Highland
Park and 32 units at Cascades. The Housing Society will continue the dialogue
with the Government on the resumption of sale of these remaining flats in the
coming year.

Furthermore, the last batch of the Flat-for-Sale Scheme units launched in
February last year met with an encouraging response and all were sold by
early June which generated sales proceeds of HK$670 million. These included
579 units in Kingston Terrace in Tuen Mun and three units in Verbena Heights
in Tseung Kwan O.

Urban Renewal and City Revitalisation

Paying close attention to the citywide needs of the Hong Kong community, the
Housing Society has for many years allocated significant resources on urban
renewal and city revitalisation projects to improve the living environment for
residents and businesses. As a strategic partner of the Urban Renewal
Authority (URA) through a Memorandum of Understanding (MOU) signed in
2002, we have commenced seven redevelopment projects in Sham Shui Po
and Shau Kei Wan, and the living conditions of over 2,000 people will be
improved by the implementation of these projects.

When the Government decided to review the urban renewal strategy in July
2008, the Housing Society offered its views and suggestions on the long-term
urban renewal direction of Hong Kong. During the consultation process for the
Urban Renewal Strategy Review, we also provided support to the Government
by consolidating feedback which helps them set the agenda and the range of
topics and issues for discussion.
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A public engagement workshop was held to collect public views on
the Tuen Mun River Beautification Scheme
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Target Completion Year
TERTERFR
Project
ER
Po On Road / Wai Wai Road,
Sham Shui Po
RKBREIE / B8
Shau Kei Wan Road / Nam On Street,
Shau Kei Wan
BEEGHRE / ARE

Sai Wan Ho Street, Shau Kei Wan

CE 3 i ke

Castle Peak Road / Cheung Wah Street,
Sham Shui Po

R EIE / S

Castle Peak Road / Un Chau Street,
Sham Shui Po

R HILE / TN

Castle Peak Road / Hing Wah Street,
Sham Shui Po

R E LS / FEEE

Un Chau Street / Fuk Wing Street,
Sham Shui Po

R TTING / fREE

To assist the Government to implement a pilot
project under its “Revitalizing Historic Building
through Partnership Scheme”, the Housing Society
has been appointed to carry out the acquisition,
compensation and rehousing of the affected
properties and occupants for the Blue House. In
2008/2009, we have successfully acquired one of
the two private lots. The resumption procedure for
the remaining lot has been activated and the project
is expected to be returned to the Government in
January 2010 for implementing the Partnership
Scheme.

During the year, we have been working exceedingly
hard to secure possession of the four adjourning
urban renewal sites in Sham Shui Po through
strenuous negotiations, with phased demolition
works well planned to tie in with the partial site
possession. A pragmatic planning approach will be
adopted to formulate the “Street Thoroughfare”
concept to vitalise the local district with economic
and environmental benefits in conjunction with the
effort of the Government to rehabilitate a number of
historical buildings in the vicinity.

The Housing Society also places a high priority on
balancing the interests and needs of all segments of
the community affected by the process of
beautification, revitalisation, rehabilitation and
redevelopment. For example, following the decision
of the Government to make the enhancement of the
Tuen Mun Riverside a priority project, the Housing
Society took up the responsibility to study the work
required to beautify the area alongside the Tuen
Mun River.
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Revitalisation project enhanced the environment of Tai Po district
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To gauge public views on the scheme, the Housing Society commissioned an
independent planning consultant to conduct public consultation. Before
bringing the project forward, in conjunction with the District Council and the
Home Affairs Department, the consultant held two public engagement
workshops to share ideas with more than 100 representatives, including Tuen
Mun District Councillors, Tuen Mun residents, Owners’ Corporations, business
owners, schools, social services organisations and government officials.

During the year, the Housing Society commenced works on city revitalisation
projects in Sai Kung, Tsuen Wan, Yuen Long, Eastern District, Peng Chau and
Cheung Chau. These community-driven projects aim not only to benefit the
local communities, but also enhance the overall cityscape. For example, in Tin
Hau, the Tsing Fung Street flyover will be beautified by graphic and art paintings
to highlight the unique identity of the area. For the Cheung Chau Revitalisation
Project, Chinese traditional window motifs are applied to the design of floor-
paving and pavilions. Sculptures along Tung Wan Road employ the concept of
yachts in Chinese style to reflect Cheung Chau as a fishermen village with
windsurfing sails towards the beach.

The two projects in Tai Po and Sham Shui Po were completed in September
2008 and March 2009 respectively. These beautification projects aim to create
quality and vibrant urban living in Hong Kong and better homes in a world-
class city.
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