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While the Housing Society strives to be a world-
class housing solution provider, we do not loose
sight that it is our staff that play a key role in delivering
the core values and supporting our guiding principles
of providing quality housing and services.

Recognising that today’s employees are looking for
more than a financial reward when choosing an
organisation to which they will contribute their time
and talents, at the Housing Society we aim to help
our staff achieve their career ambitions with a choice
of relevant and meaningful programmes. For
example, the Housing Society continuously
implements tailor-made programmes that focus on
both career and holistic development. We also
continue to introduce new initiatives that improve
occupational health and look after employees’ well-
being. Through our commitment to provide a diverse
range of staff support services, we aim to recruit,
develop and guide new staff while at the same time
retain our experienced staff who continue to deliver
exemplary services to our customers.

Total headcount at the end of March 2009 was
1,103, an increase of 37 over the previous year.
Additional staff growth is mainly due to the new
business initiatives consigned by the Government
such as the Building Maintenance Grant Scheme for
Elderly Owners (BMGSEQO) and related supporting
services. Meanwhile, the increase in headcount has
been offset by realigning some of our human
resources from the downsizing of our Urban Renewal
Team. The annualised turnover rate for the year was
18.09 per cent which is lower than the market
average.
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ADS was specially tailored for senior management staff
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Staff Progression, Learning and
Development

In an increasingly talent-dependant environment,
developing and retaining the right people within an
organisation has become more critical than ever.
Building on the success of our senior management
succession plan launched in 2005, the second tier
of our Accelerating Development Scheme (ADS-2)
has been rolled out for nine ADS-2 members.

The ADS-2 curriculum includes a consortium
programme conducted by a reputable university, an
individual development plan, regular group coaching
meetings with senior management and group action
learning project on elderly housing. The programme,
which has been reviewed and endorsed by the
Housing Society Directorate, is designed to run as
and when needed to ensure readiness of internal
competence to cater to business needs.

In acknowledging the needs of our ageing tenant
population, the first series of “Cares for the Silver
Hair” Programme involving 25 estate colleagues
were organised. Upon completion, business
partners, namely the Hong Kong Association of
Gerontology, the Agency for Volunteer Service and
the Hong Kong Occupational Therapy Association,
attended the graduation ceremony held in December
2008 and provided feedback on the programme.

“Cares for the Silver Hair” Programme enabled staff to learn more

about the needs of the elderly
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including the corporate-wide team
building exercise organised during
the year
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“Career Development Programme” enhanced the property

management skills of the frontline staff
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“Engaging Employees” programme boosted understanding
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Upon reviewing the feedback, the curriculum has
been revised to eight modules with the Federation
of Medical Societies of Hong Kong invited as a
new partner. The second phase of the programme
was rolled out in November 2008 and joined
by six colleagues from the Housing Authority.
Complementing the “Cares for the Silver Hair”
theme, a one-day tailor-made programme involving
24 front-line manual staff was developed and
delivered in February 2009.

Furthermore, the Housing Society also introduced a
“Career Development Programme” tailor-made for
individual property management colleagues to help
them achieve their aspirations and career goals. In
addition to boosting individual skills, our property
management colleagues also add value at the
estate level.

Noting that in the modern workplace, employees
may include members from different generations,
the Housing Society has also introduced a
management training programme that looks at the
way individuals may subscribe to different values,
practise different work habits, or seek different
goals. During the year, new leadership programmes
on managing the “Emerging Generation” was
conducted for 38 senior management staff. The
concept of understanding cross generation
dynamics was then cascaded to the middle
management through an in-house “Engaging
Employees” programme to more than 200 middle
and front-line managers.
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The Annual Dinner was enjoyed by staff
ETHNBHEFFBRE ]

Staff Care

As an inherited culture, the Housing Society has
been sustaining a work environment founded on
dignity and respect for all employees. While
cultivating the full potential of all employees, we also
promote a work-life balance. This is supported not
only through compensation, benefits, policies and
practices, but also off-work programmes.

Throughout the year, the Housing Society organised
and encouraged different sports and social activities.
These varied from the celebration of traditional
festivals to family fun days and events that raise
environmental awareness. A particular highlight of
the year was the Housing Society Annual Dinner
held in September at the Hong Kong Convention
and Exhibition Centre, which was attended by more
than 700 staff members.

To embrace the work-life balance concept, the
Housing Society organised a series of programmes
to enhance the physical and psychological well-
being of our staff. These included workshops on
“Building a Happy Workplace” and a video to
promote stretching exercise at workplace.

ICAC representative explained anti-corruption knowledge to Housing

Society staff
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Talks and activities were held regularly to arouse health awareness among staff
EHRBEREHRABETRESR
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To help staff perform their duties more effectively,
the Housing Society invited representatives from the
Independent Commission Against Corruption and
the Office of the Privacy Commissioner for Personal
Data to speak at seminars on anti-corruption and
privacy. Ordinances were explained and case
studies were used to enhance staff awareness on
integrity and professional ethics.

Information Technology

Inan increasingly  knowledge-based and
interconnected environment, the Housing Society
constantly adopts up-to-date relevant technology.
For instance, since 2007, the Housing Society has
implemented the ISO 20000 best practices for
information  technology service management
framework to enhance the customer-oriented
culture of IT services for our customers and
business operations. As a result, the organisation
can optimise its resources as well as continuously
enhance the quality of services delivered to the
customers.
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Through better utilising information technology resources, IT incidents have
been reduced by more than half. Response time to IT incidents and service
requests has been shortened by 60 per cent and productivity has been
boosted. Furthermore, with comprehensive up-to-date information and timely
reports, housing officers and managers at the frontline can respond faster and
better to customers’ requests on tenancy, repairs as well as maintenance
plans.

For the outstanding performance of our information technology service
management processes that greatly enhances customer satisfaction and
productivity, the Housing Society was awarded the Silver Prize for Best
Professional Development (Service) at the Hong Kong ICT Awards 2008
Presentation Ceremony organised by the British Computer Society (Hong
Kong Section).

HREEEEEAMEER  HAEETEHNE
HARRDBE— - MEREEMBHER R
EIERM BT - AR IRREE <K - TE
R BE 2 TR BRI - 2T A& 5L N 8 i B [
o BLRRTIEAE RERELIBEREAR
ClFEEREY - #ERRETEAEE - ZHE
BENEPIRS

FA - FREEMRH IR E IR HEUS 2 K
B RRRNERERES(FESE) M=
ZEN\FEBEMPBRRRE P BE &E
SEERURB)RE | REFEFINEATHIR
BTAESEEROME  TAKREI#ELE
5 o

BEREEHE @ —OONFFR 59




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Japan Color 2001 Coated)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.6
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
    /CFangSong-Light
    /CGuLi-Bold
    /CGuYin-Bold
    /CHei-UltraBold
    /CHei2-Bold
    /CHei2-Xbold
    /CHei3-Bold
    /CJNgai-Bold
    /CKan-Xbold
    /CNganKai-Bold
    /CO2Yuen-XboldOutline
    /COYuen-Xbold
    /COYuen-XboldOutline
    /CPo-Bold
    /CPo3-Bold
    /CSong3-Medium
    /CSu-Medium
    /CXLi-Medium
    /CXing-Medium
    /CXingKai-Bold
    /CYuen-SemiMedium
    /MBei-Bold
    /MHei-Bold
    /MHei-Light
    /MHei-Medium
    /MHei-Xbold
    /MKai-Medium
    /MKai-SemiBold
    /MLi-Bold
    /MNgai-Bold
    /MSung-Light
    /MSung-Medium
    /MSung-Xbold
    /MYuen-Light
    /MYuen-Medium
    /MYuen-Xbold
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 200
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 200
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<

  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /ConvertToRGB
      /DestinationProfileName (sRGB IEC61966-2.1)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 0
      /MarksWeight 0.283460
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /JapaneseWithCircle
      /PreserveEditing true
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice




