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As part of our mission to serve the housing needs of the Hong Kong
community, we continued to focus heavily on the maintenance and
upkeep of our existing rental estates during the year.

Our portfolio in the year stood at 33,117 rental units in 20 estates,
99,594 square metres of commercial and other non-residential premises
and 9,022 car parking spaces. We also provided property management
services to 29,415 units in 31 managed properties and 11,652 units on
a contract basis under the Tenants Purchase Scheme.

We embarked on a number of initiatives to promote safer, healthier and
happier living environments for our residents. These included estate
improvement works, green activities and community building
programmes. All targets for the year were met.

During the year, we submitted a proposal for a rent increase on our
domestic rental flats for the upcoming two years to the Executive
Committee. The rent rise was reviewed in consideration of the political
implications, the financial impact of the increase, as well as the
expectations of our tenants.

It was finally decided that a slight increase of 3% would be imposed,
which went into effect from April 2010. The average monthly rent
increase was HK$45 per unit, with 80% of tenants paying an additional
rent of no more than HK$60.
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This was the first time in 12 years that we had adjusted the rents for our
rental estates, after the rental freeze that had been put in place in 1998.
The rent increase was generally well received by the tenants, with only
minimal negative response from the media.

Although the rise will bring in much needed revenue to offset part of the
expenses associated with maintaining our estates, we expect that our
estate management budget will continue to run at a deficit.

Safer, Healthier and Happier Living

We committed a total of HK$216 million during the year on improvement
works aimed at upgrading the facilities and safety of our rental estates.
Among these were projects for upgrading power supply systems,
installing lifts, and carrying out re-roofing and redecoration works to
ensure safety and security for our tenants. The majority of the
improvement works were completed according to schedule.

As an environmentally-conscious organisation, we continued to focus on
greening initiatives not only for the benefit of our residents, but also as
part of our effort to promote sustainable living in Hong Kong.

We carried out a total of 180 greening activities during the year in which
2,670 tenants participated. These activities included the planting of
some 40,000 shrubs and seasonal flowers in our estates, as well as 33
trees. We also established nurseries to promote organic city farming at
Healthy Village, Ming Wah Dai Ha and Chun Seen Mei Chuen. These were
in addition to the 11 nurseries that have already been set up.

Population of Properties Managed by

the Housing Society
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To achieve energy savings in our estates, we installed new energy saving
light fittings at Cho Yiu Chuen and Broadview Garden. The new light
fittings are expected to bring energy savings ranging from 15% to 23%.

Carbon emission audits were carried out at two of our estates: Moon Lok
Dai Ha and the rental portion of Lakeside Garden. Progressive carbon
reductions of 2% were targeted for July 2010, but by March we had
already lowered carbon emissions by 2.53%.

At Chun Seen Mei Chuen, we set up sensors and a weather station as
part of our green roof pilot project for measuring carbon dioxide
reductions and optimising the consumption of power by air conditioners.
Green roof designs for the transformer rooms at Chun Seen Mei Chuen,
Cho Yiu Chuen and Lok Man Sun Chuen were also included in the
awarded contract for the upgrading of electricity works at these estates.

Another greening project, a food waste eliminator at Jat Min Chuen,
successfully handled 22,548 kilograms of solid food waste during the
year.

In addition to safe and healthy living, we promote happy living through
the care and community harmony initiatives of the Housing Society
Community (HSC). The HSC, which was established in 2003 to promote
social interaction, attracted growing numbers of participants over the
review period, with membership reaching 39,591 — an increase of 5.5%
from the year before.

A total of 816 community building activities were held, with about 70,000
participating members. Activities included volunteer, elderly, health and
environmental programmes, as well as special interest courses.
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Also during the year, the Community Investment and Inclusion Fund (CIIF)
continued its effort of building trust in the community of the Housing
Society estates. Close to 1,900 staff and volunteers at Yue Kwong
Chuen and Ming Wah Dai Ha participated in the neighbourhood
programmes sponsored by the CIIF.

The Neighbourhood Active Ageing Project was another success in
2009/2010. In this project, volunteers (over 60% of whom are elderly)
widened their horizons by visiting other isolated elderly residents and
helping them engage in the community.

Under our on-going policy of encouraging co-habitation of the young and
old, the Housing Society has helped a total of 548 families with three or
more generations living together since 2006.

To help ease the financial burden of some tenants, we organised a trial
flea market project at Lok Man Sun Chuen, where tenants could
exchange used furniture, toys, books and other household items. The
flea market, which was held on two separate occasions, was well
received by tenants, particularly the elderly and the low-income
residents.

In order to gauge the effectiveness of our programmes, every three years
we organise a comprehensive survey by the University of Hong Kong to
gather tenants’ opinions and satisfaction levels in regard to our property
management services. The survey of this year was conducted from
December 2009 to January 2010, with overall “Very Satisfactory” and
“Satisfactory” rates amounting to 77.7%.
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Assistance to Building Owners

Following its approval last year, the “Operation Building Bright” (OBB)
programme was launched in a Memorandum of Understanding Signing
Ceremony on 7 May 2009. The objective of this programme is to help
owners of old buildings carry out repairs and to encourage them to make
timely decisions on maintenance works through the provision of
subsidies and one-stop technical assistance. It was also aimed to create
immediate jobs for the local construction industry.

Two categories of building are covered under the programme: buildings
with Owners’ Corporations (OCs), which are the responsibility of either
the Housing Society or the Urban Renewal Authority (URA); and buildings
without OCs or those with difficulties in co-ordinating repair works, which
are the responsibility of the Buildings Department.

A funding of HK$1 billion was set aside for this programme, including
HK$150 million each from the Housing Society and the URA. An
additional HK$1 billion was approved by the Finance Committee of the
Legislative Council on 3 July 2009, increasing the estimated number of
aged and dilapidated buildings to receive assistance from 1,000 to
2,000.

To help various stakeholders understand the requirements of the
programme, we organised four briefings for Authorised Persons and
Registered General Building Contractors and three briefings for OCs. In
addition, 162 activities were also held to promote the OBB.
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Within one month from 7 May to 6 June 2009, the OBB received a total
of 1,091 qualified applications. 681 of these fell within the purview of
the Housing Society, of which 615 were approved.

The Housing Society has been working closely with the Buildings
Department, the URA, the Independent Commission Against Corruption
and the Development Bureau to set up monitoring mechanisms for
preventing abuse or malpractice in applications for the OBB fund. No
abuse has been identified so far.

Established in 2005, the Building Management and Maintenance
Scheme (BMMS) helps owners maintain and repair buildings in a serious
state of decay or neglect through both technical and financial assistance.

As part of our educational mandate under the BMMS, we hold regular
promotional and educational activities such as seminars and workshops
to promote proper management and maintenance.

We also provide free guidance and advice on building management and
maintenance to the public at our ten Property Management Advisory
Centres (PMACs) throughout Hong Kong. These PMACs work in
partnership with individual owners or OCs on maintenance and repair
works and provide free technical advice and assistance.

Two BMMS incentive schemes offer financial incentives to encourage
owners to manage and maintain their buildings. A Home Renovation Loan
Scheme is also in place to help individual owners improve the flat
interior.

Location Map of
Property Management Advisory Centres
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All targets under the BMMS were met or even exceeded during the year.
A total of 241 new OCs were formed and 409 building blocks were
assisted with improvement or maintenance works. Some 300 owners
were aided in renovating their flats. We also visited an additional 578
blocks to promote building management and maintenance.

Other BMMS activities included a campaign encouraging owners to
display street number plaques and an educational campaign on the
Specification of Lower Percentage Notice under the Land (Compulsory
Sale for Redevelopment) Ordinance (LCSRO) (Cap. 545) which came into
force on 1 April 2010. Information on the LCSRO was made available at
the ten PMACs across Hong Kong and on the BMMS website.

The Housing Society also assisted the Home Affairs Department to
launch the Building Management Professional Service Scheme running
from April 2010 to March 2011. The purpose of this programme is to
provide education on building management to owners in ageing buildings.

“Building neglect” continues to be a serious threat to public safety, as
many owners are either not aware of the need for building maintenance
or ignore their responsibilities. To address this problem, two new
schemes have been proposed by the Government: The Mandatory
Building Inspection Scheme (MBIS) and Mandatory Window Inspection

BMMS Applications
[BFEEEBLRETE] WRE

(as at 31 March 2010)
(BE=T—ZF=A=+—HL)

Building Maintenance
Incentive Scheme*
BFHEEEE

2,375 (47%)

Home Renovation Loan Scheme
REEEERTE

1,159 (23%)

No. of Applications
REHE

Building Management
Incentive Scheme
BFEREEE

1,537 (30%)

* Buildings receiving technical
assistance are included
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Scheme (MWIS). In February 2010, the Government submitted the
Buildings (Amendment) Bill 2010 to the Legislative Council for the
implementation of the two schemes. It is expected that both the MBIS
and MWIS will be implemented in the fourth quarter of 2011 or early
2012.

Under the MBIS, owners of buildings aged 30 years or more will be
required to conduct inspections and undertake repair works of the
common parts, external walls and projections of their buildings every ten
years. Under the MWIS, owners of buildings aged ten years or more must
carry out inspections and repair works of all windows in their buildings
every five years.

We are working with the Government and the URA to provide assistance
to owners in need so that they are able to comply with the statutory
requirements. This assistance will come in the form of a subsidy for
first-time building inspections.

In support of the MBIS, the Housing Society is also working closely with
the Buildings Department and related professional bodies to introduce
the Voluntary Building Classification Scheme (VBCS). This scheme
encourages owners to take the initiative of properly managing and
maintaining their buildings. Buildings certified under the VBCS will be
exempted from mandatory building inspections. The VBCS is expected to
be launched about six months prior to the implementation of the MBIS.
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