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Attracting and retaining high calibre staff is a matter of vital importance
for the Housing Society if we wish to operate and be recognised as a
world-class provider of housing and related services.

Through the variety of training programmes, career advancement
opportunities and employee benefits we offer, we have been successful in
providing a workplace that our staff find fulfilling and satisfying.

This is reflected in our 2009 Employee Opinion Survey (EOS) conducted
from late March to early April 2009. With a high response rate of 98%,
the survey indicated that 72% of our staff were satisfied with the Housing
Society as a place to work, which was 15% higher than the norm for Hong
Kong.

Follow-up actions to the survey included our “Results to Action” workshop,
post-survey focus group and briefing session, as well as the publication
of EOS Bulletin to ensure prompt communication of the results to staff
members.

We also experienced a lower than market turnover rate of 8.25%. This
compares favourably with the latest 2009 turnover rate of 15.6% and
11.3% quoted by global management firms Hay Group and Towers Watson
respectively.
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Total headcount at the end of March 2010 was 1,176, a slight increase
of 6.6% compared with that of 1,103 last year. The growth in staff
numbers was mainly due to the extension of “Operation Building Bright”
programme and other related supporting services.

Staff Care

Recognising the value of work-life balance, we provide a programme
that enables our employees to experience a sense of achievement and
enjoyment in both their professional and personal lives.

During the year, we introduced a work-life balance programme that
focuses on stress management to help staff deal with the pressures of
work. We also participated in the “Work-Life Balance Day 2009” organised
by Community Business.

Other activities that encouraged work-life balance included two
promotional events, three talks and an outing in which some 400 staff
members participated.

We also place great emphasis on the health of our staff. In addition to a
series of in-house health talks during the year, we launched a revamped
online Health Corner in order to share health information and tips from
new partners such as the Hospital Authority, the Mental Health Association
of Hong Kong, the Hong Kong Anti-Cancer Society and Ming Pao. The
content was enriched to include topical health issues, nutritious recipes,
and information on internal and external health-related programmes.
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As we become increasingly conscious of the need for a healthy workplace,
we have made great strides in improving working conditions for our staff.
During the year, we carried out a feasibility study and made a number
of improvements at our Head Office that resulted in the attainment of
the “Excellent Class” standard under the Indoor Air Quality Certification
Scheme of the Environmental Protection Department.

We also made a strong effort to engage our staff through a variety of
communications channels, such as the online staff portal, so that they
could more easily understand the strategic direction of the Housing
Society and our Key Performance Indicators.

Staff Development

Professional development has been a cornerstone of the success of the
Housing Society, which is widely acknowledged for the high standard of
services provided to the customers.

Now that the Housing Society is becoming more focused on the elderly,
we are placing greater importance on understanding the needs of
the seniors. This is the aim of developing “Cares for the Silver Hair”
curriculum which was launched last year in partnership with the Federation
of Medical Societies of Hong Kong, Hong Kong Association of Gerontology
and Agency for Volunteer Service. This year, we enhanced the curriculum
and extended the programme to non-frontline officers and managers in
other departments.
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A total of 88 staff members participated in the programme with an overall
satisfactory rating of 4.23 on a 5-point scale. The programme enables
us to explore the possibility of having an internal capability for serving
the needs of the elderly who are increasingly becoming a prime target
audience of our services.

Another programme we developed and launched during the year was our
new Management Development Curriculum for front-line managers. Two
modules were launched in the year. The first module, “From Positive
Psychology to Positive Leadership”, focused on developing positive frontline
leaders. The second module, “Show Your Positive Leadership by Coaching
Conversation”, was developed for cultivating a positive working environment.
The programmes were delivered to a total of 190 staff members, covering
92% of all front-line managers.

To continue cultivating a favourable working environment, the Engaging
Employees Programme was developed and delivered to all managers last
year, aiming to improve the people management skills through fostering
“cross-generation” understanding. This year, we further cascaded the
programme to over 350 officer grade staff.
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In order to attract and retain vulnerable staff in the Property Management
Division during the year, a series of programme have been devised with
focus on four key areas: “Attraction of Talent”, “Assimilation of New
Joins”, “Motivation for Performance” and “Enhanced Career Progression”.

As part of our business continuity planning, we held a corporate-wide
call-tree testing in July 2009 and office drill in early September 2009 for
relocating to an alternate remote office during a crisis.

During the year, we continued to make appropriate levels of investment
in information technology in order to support the operations of our
new business initiatives and further improve the overall efficiency and
effectiveness.

This involved the successful upgrading of the Integrated Property
Management System. In the meantime, we continued to implement
“Server Virtualisation” for reducing electricity consumption and hardware
maintenance costs for 12 production servers. Meanwhile, the overall
availability of IT services for the year was further enhanced to 99.7%.
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The work of the IT Section was honoured during the year with the “Special EMBHZAR DG BRERZSRZEAR [
Achievement in GIS (SAG) Award”. This award was presented to the FER#BLZREE] > EMAFAEMMEH
Housing Society at the 2009 ESRI International User Conference in San  FaIE{TH_ZTZhF [ESRIBIRFEREEE]
Diego, California, for the application of the Geographic Information System 783 MR ERRSASHIRHME]

(GIS) technology in our Building Management and Maintenance Scheme.

Developed in 2007 and implemented at the end of 2008 to support the EHR-ZSZLFHEBERLS  YR_ZTZN
planning, operation and promotional work of the Housing Society Property FK#T » XEREW [MEEEZAT O] WX
Management Advisory Centres, this system provides basic information &l €EREETHF - ZRFTREERER
including the location of buildings and demographic statistics such BEEFNE - ADWRADHRFRANEHRG
as distribution of income and age group of the population. With this &5 - FBEEFM > RMTARETEE B
technology in place, we can quickly identify those who need our assistance. BHEZATRAHE o
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