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Over the past year, we continued to
fulfil our mission as a provider of social
housing services while undertaking new
projects that will ensure our sustainable
development in the long run.

The conditions under which we operate
have changed significantly over the past
63 years of our history and our role has
evolved accordingly. Today, our scope
has broadened to include projects that
meet the changing needs of our existing
residents, the communities in which
they live and the expectations of our
elderly population, many of whom are
far more well off than in previous years.
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A New Generation of Affluent Elderly

Last year, the Census and Statistics Department released a report showing
that the percentage of senior citizens in Hong Kong has been on the rise. By
2039, it is believed that the number of elderly over the age of 65 in Hong Kong
will rise to 28% from 13% in 2009.

This demographic shift will create new pressure for housing that is currently
not being met. The Housing Society was among the first to recognise this
need, and as early as the 1970s, we began providing accommodation with
rental concessions to senior citizens in our rental estates. This was followed
in the 90s with our launch of two pilot projects under the Senior Citizen
Residences (SEN) Scheme which targeted the middle-income retirees. The
scheme was very well received and reflected a strong demand for this kind
of housing.

We are now addressing the needs of a new target market — the affluent
elderly with two projects currently underway at Tanner Hill on Hong Kong
Island and Wetland Park Road in Tin Shui Wai.

Both projects share similar characteristics yet each is different. While Tanner
Hill will be an integral part of its urban surroundings, the project in \Wetland
Park Road will adopt a green park concept with a resort lifestyle. In the past
year, we continued to push these projects forward by carrying out project
planning and product positioning, as well as a number of marketing activities
to promote the concept of quality retirement living.

Part of the appeal of the Wetland Park project is its rural country club setting,
but this has also caused public concern on the environment. To allay these
concerns, we have undertaken extensive environmental research in order

to minimise the impact of the project on the ecology of Wetland Park. Our
efforts to maintain a pristine natural environment were acknowledged when
we received a Finalist Certificate in the Research and Planning Category (Asia-
Pacific and Hong Kong) at the Green Building Award 2010 ceremony held by
the Hong Kong Green Building Council.

On the other hand, we recruited a top-flight specialist in elderly care during the
year to lead our core project team. He is part of what makes our approach to
quality retirement living so distinctive. For both projects, we will be providing
not just the hardware of bricks and mortar, but also the software including
healthcare and elderly services. According to our research, we believe this
new approach to senior housing will be most welcome among the affluent
elderly in Hong Kong.
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Contributing to Social Needs

In his 2010 Policy Address, the Chief Executive of the Hong Kong Special
Administrative Region announced the launch of an innovative housing initiative
— the My Home Purchase Plan. The Housing Society has been appointed

to implement this ‘rent-and-buy’ scheme and develop the projects under the
Plan. We are pleased to take on this new challenge which is in keeping with
our role as a housing laboratory for Hong Kong.

To address the problem of urban decay, we have continued to carry out the
Building Management and Maintenance Scheme (BMMS) which we launched
in 2005 as a 10-year programme to help owners of older buildings manage
and maintain their properties. This was reinforced by the Operation Building
Bright programme which the Government had entrusted the Housing Society
and Urban Renewal Authority to implement in 2009. During the first round

of the programme, owners of more than 2,000 old buildings have received
assistance and up to 18,000 employment opportunities have been created.
The favourable response had prompted the Government to go for a second
round with additional funding, and we began receiving applications in October
2010 from Owners' Corporations.

| am glad that more eligible owners have availed themselves of this opportunity
to improve building safety and keep up maintenance in their buildings as this
will enhance the overall quality of life in Hong Kong.
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Happy ond: Healthy Ageing
Semdinar 2010
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During the year, we continued to proceed with the redevelopment of five
residential projects in Sham Shui Po. These projects will provide 1,257 small
and medium flats, including 150 studio or one-bedroom flats for single persons
or young couples. The projects will follow the ‘practical but not extravagant’
principle by incorporating durable quality materials and amenities that meet
the needs of the residents. Environmental elements such as repaving, a green
corridor and two green plazas will also be incorporated. The cost of building,
managing and maintaining these amenities will be borne by the Housing
Society. Works on the superstructures have already begun in K25 which is
expected to complete in 2013.

One of the most significant events for the Housing Society during the year
was the support-in-principle we received from the Government to redevelop
our Ming Wah Dai Ha into an integrated community.

Ming Wah Dai Ha is one of our oldest estates. In 2006, we began renovating
Block A to G to improve the living environment for the residents. Block H to M,
however, will be completely demolished to develop a mix of housing. Besides
building rental flats, we wiill provide elderly housing and related services,

as well as commercial and other facilities to meet the needs of not just the
residents, but also the local community as a whole.

All preparation work, including project design and rehousing arrangements,
is underway and we expect the Master Layout Plan would be ready for
submission to the Town Planning Board by the end of 2011.
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Way Forward

| was especially delighted during the year to see the approval for the
redevelopment of Ming Wah Dai Ha as | believe this project represents a very
important new strategic direction for the Housing Society.

To ensure the long-term sustainability of the Housing Society, we need to look at
our own assets and examine ways of making the best use of them in the coming
30 to 50 years. Over the longer term, we would like to redevelop all of our 20
estates, although at this stage we have no specific timetable for doing so. This will
depend on our financial capabilities, support of the Government to our proposals,
and the availability of decanting units within our estates to accommodate tenants.

Some may feel that we are exceeding our mandate as a provider of social housing

by pursuing this programme. The alternative, however, would be to do nothing with
our estates and carry out only minimal maintenance while taking in rents from our

tenants. But as a responsible provider of social housing, it is our belief that we can

and should do more to improve the lives of people in Hong Kong.

Indeed, we will continue to take up social projects that benefit society. For
example, elderly housing projects that meet the needs of the ageing population
will remain a primary focus for the Housing Society in the years to come. And we
will also undertake subsidised housing projects when called upon to serve the
housing needs of the people. In both cases, however, we will very much depend
on the amount of land premium payable to the Government to make these projects
financially viable.

It has been a very active period for the Housing Society and in view of the various
property development projects underway, we separated the Property Development
Division into Development and Marketing Division and Projects Division.

At our 58" Annual General Meeting on 1 September 2010, members of the new
Supervisory Board were elected. | would like to take this opportunity to welcome
members of the new Board to the Housing Society and thank my fellow members
in the Executive Committee, other Standing and Special Committees as well as
Task Forces for their dedication and contributions to the Housing Society.

Finally, | would like to extend my heartfelt appreciation to all of our staff for their
support, understanding and hard work over the past 12 months. It has been a
significant year for the Housing Society and the beginning of an exciting new
period for all of us. With our concerted efforts, | am confident that we can achieve
our goals and maintain the course we have set for a new era of quality living.

e
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Yeung Ka-sing
Chairman
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