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1. The Master Layout Plan
of the Wetland Park Road
project has been approved
by the Town Planning Board
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2. TheTanner Hill Retirement
Housing project is expected
to complete by the end of
2014
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3. Kwun Lung Lau after
rehabilitation takes on a

new look
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4. A traditional Chinese style
footbridge will be built
across Tuen Mun River as a
landmark of the area
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TheTin Hau Revitalisation
Project expands the leisure area
in Lau Sin Street
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The mixed scheme development
to be built in Shau Kei Wan
comprises both private and
elderly flats
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The K25 redevelopment project
| z # in Sham Shui Po is expected to
k E - ; complete in 2013
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Existing Developments Completed
RRERZREREAA

(as at 31 March 2011)
(BE-2—F=A=+—HL)

No. of Units
Ef#e

Rental Estate
HEE

31,962

Flat-For-Sale Scheme
EEHEE

Sandwich Class Housing
Scheme
R EERETE

Urban Improvement Scheme
mERE

Full Market Value
Development

mERRER

Rural Public Housing
BEAHEE

Senior Citizen Residences
(SEN) Scheme
[RERESR] EES

During the year, we made substantial progress on our projects at Tanner
Hill and Wetland Park Road for the more affluent elderly, both of which are
part of our new focus on quality retirement living. In addition to our quality
retirement housing projects, we continued to fulfil our responsibilities

as a provider of social housing by rehabilitating our rental estates and
participating in urban revitalisation projects. We also achieved a significant
milestone in 2010 when we received the support-in-principle from the
Government to redevelop Ming Wah Dai Ha into an integrated community.
This project, now in the planning stage, will serve as a model for the
redevelopment of our remaining 19 housing estates and a sustainable role
for the Housing Society to serve the people of Hong Kong.

Promoting Quality Retirement Living

We made significant headway during the year to bring our two new quality
retirement housing projects closer to fruition — the Tanner Hill Retirement
Housing project and Wetland Park Road Integrated Elderly Community
project.
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The Tanner Hill Retirement Housing
project will provide 588 elderly
housing units in three tower blocks
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Both projects are a new challenge for the Housing Society as they are
targeted towards the more ‘affluent elderly’, a niche on the market that has
not previously been filled despite emerging demand, but which we hope
other developers will emulate.

The Tanner Hill Retirement Housing project, located in North Point, will
provide 588 purposely-designed units of different sizes and layouts in three
tower blocks. Apart from clubhouse facilities such as indoor swimming
pool, gymnasium, library and business centre as part of our overall urban
retirement lifestyle offering, the project will also incorporate comprehensive
care and wellness facilities to take care of the elderly in a holistic manner.
This project is scheduled for completion by the end of 2014.

At our Wetland Park Road Integrated Elderly Community project in Tin Shui
Wai, we plan to provide a comprehensive low-rise resort lifestyle retirement
experience on a secluded site in the rural northwest New Territories. Phase
| of this development, providing 650 units, is scheduled for completion

in 2015. This project shares the same concept as Tanner Hill in terms of
design and provision of supporting facilities. Moreover, taking advantage of
the spacious site area, the project will also provide a hotel and a range of
community and recreational facilities to create job opportunities and provide
needy services for the local community.
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The Wetland Park Road Integrated Elderly
Community project in drawing
RMAEE [REGATER]HE BA

EMEREEEHOHES  BRELHE
RRNBRENRE - BEFTRKBBEEM &
ER R M I5BERT 2 - B L
B85l X - WalEMBEREMAGZETI -

it Aam IHEILRKEE | BERAE=
BAE - BRERA N/ EREE R
BFRRATENL - BEREAME A ERIK
EERA - EEREMHRAZEANCE - &
FE BEEREEBBTL AREESE
HIENRERE  2ERERERSE - &
HEBRHR - —HFEZEK °

ERRKERBABBN [ REFELR
El BRPSREEEXNEE  £)5
B0 3T SR AL B R R A — E 2 E A E
RABRAKELRER - F—MBREL KR
HARABEHEEML - BAR T -—HFE
Ko BHBRAZINER MEERE L
E2AER - RABEAEE A EREZER
RECEERZEMERMFLERE  RER
BERERENRBEAETENAL -

sEEEme @ 0 5% 21



TP RoPERTY DeveropmenT ¥ 52

A seminar was held to promote happy and healthy ageing
B ERERENERNESRA

During the year, we completed a market research that helped us further
develop and refine not only our end product, but also the strategy for quality
retirement living. The research comprises three key components: Lifestyle,
Wellness and Skilled Care. This involved interviews with experts on ageing,
desktop research, qualitative and quantitative research.

For both projects, we reviewed the design and layout, analysed detailed
financial viability studies, defined the service needs of our target customers,
and formulated our branding and marketing strategies. Branding will be
especially critical for the success of these projects by the Housing Society
which has concentrated on providing housing at the low-to-middle end in
the past.

We have also established a core team that will deliver skilled care services
at these projects as well as for the elderly residents in our other estates.
This ‘software’ aspect of the projects providing quality retirement living will
be our competitive edge and forms part of our operational model for the
future.

We organised and took part in a number of events during the year to
promote the concept of quality retirement living. An event under this
initiative was the Happy and Healthy Ageing Seminar at the Hong Kong
Jockey Club, which brought together local and international experts to share
their insights into ageing.
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The Housing Society Elderly Resources Centre promotes
‘ageing in place’ to the community
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The Cheerful Court of the SEN Scheme has attracted visitors locally and overseas
[RELELS] ERETEINFERE RS A KGN LT 2H

We also participated in the 2010 Joint World Conference on Social Work
and Social Development to examine ‘ageing in place’ from a property
management perspective, and took part in exhibitions such as the 12t
International Conference on Mobility and Transport for Elderly and Disabled
Persons organised by the Hong Kong Society for Rehabilitation.

Other events in which we took part included the InnoCarnival 2010 in which
we displayed household designs and products that meet the needs of the
elderly, and the Safe Living and Active Ageing Festival.

Our elderly website — www.HKHSelderly.com — has been a valuable
resource for the senior citizens and their care-givers. During the year, we
revamped the site to make it even more useful and accessible by adding
information on topics such as elderly housing, health, travel, diet, nutrition
and retirement living.

Renewing Rental Estates

Most of the rental estates of the Housing Society were built in the 1960s
and 70s. The design and facilities of the estates had suitably met the needs
of the residents at that time. Though regular upgrading and maintenance
works have been carried out, due to inherent site, design or other
constraints, these estates could no longer suit the demands of modern life
or an ageing population.
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Moon Look Dai Ha won the Historical Revitalisation Developments Merit Award
of the Quality Building Award 2011
MERNER [BERERTE2011] B [RLREELEEEER]

With a priority objective to better serve our residents, comprehensive
rehabilitation works have been planned or implemented for the older
estates, and at the same time, detailed studies have been conducted to
explore the feasibility of redeveloping the whole of these estates within the
various constraints.

One of our first rental estates, Moon Lok Dai Ha, was built in 1964 and
rehabilitated in 2006. Renovations to this estate included the provision

of a greener, more comfortable living environment as well as additional
community facilities. For this project, Moon Lok Dai Ha won a Merit Award
in the special category of Historical Revitalisation Developments in the
biennial Quality Building Award co-organised by nine professional bodies in
the construction industry.

With regard to Kwun Lung Lau, rehabilitation works were planned for the
replacement of six old elevators and addition of three new ones for the
convenience of the residents. Also included in the works was a new power
supply system that doubled the capacity of each unit, allowing the residents
to use electrical appliances such as air-conditioners and water heaters at
the same time.
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The lift service was enhanced in Kwun Lung Lau for the
convenience of the residents

BIREBMEARBRE - HTEERBA

Other improvements included the refinement of the exterior building wall,
corridor and lobby facilities with improved illumination, updated fire system
and new electrical wiring. We also built a number of public facilities on

the rooftop, such as a children’s playground and fitness equipment for

the elderly. Together with the greening of the slope, these works had
significantly enhanced the living environment of the estate.

The rehabilitation works at Kwun Lung Lau were being undertaken by
phases in order to minimise inconvenience to the residents. To mark the
completion of the rehabilitation project, we held the Kwun Lung Lau Phase
[l Rehabilitation Completion and Community Hall Opening Ceremony cum
Carnival on 19 February 2011.

In 2006, we began renovating Ming Wah Dai Ha by adding a shuttle lift
tower, lifts in individual blocks, improved security and power systems,
which were completed and ready for use in early 2010.

Additional leisure space was provided on the rooftop of Kwun Lung Lau
after rehabilitation
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Secretary for Transport and Housing Ms Eva Cheng (centre)
visited a resident in Ming Wah Dai Ha
BHREERRBRELELL (R)FEHAERENES

In order to establish a model for the redevelopment of our rental estates
while the rehabilitation for Ming Wah Dai Ha was in progress, we initiated

a study on the redevelopment of Ming Wah Dai Ha as a pilot project,

taking into consideration of critical issues like: gain in development density
with the effective use of the latest potential, rehousing provisions for the
tenants, appropriate housing types and facilities to meet the evolving needs
of the community, and last but not least, the long-term financial viability and
operation sustainability.

Supported by the findings of the study, an Integrated Redevelopment
Model incorporating a proposal to redevelop Ming Wah Dai Ha as a pilot
project was formulated and finally supported by the Government. Under
this model, Ming Wah Dai Ha will be redeveloped by two phases, providing
in total about 4,000 rental and elderly units, as well as facilities to serve

the elderly within the estate and in the community at large. Phase | of the
redevelopment comprising Block H to M will commence after rehousing the
sitting tenants, with construction works targeted for completion by 2018.

Working along the programme agreed by the Executive Committee, the
redevelopment of Ming Wah Dai Ha was formally announced in May 2011
following the approval of the proposed Planning Brief by the Town Planning
Board. The Master Layout Plan would be submitted for approval in end
2011.
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The rehabilitation of Ming Wah Dai Ha
included an addition of a shuttle lift tower
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Buyers of the Pinnacle were invited to choose their flats
BRHNEFEBEN

The commencement of the redevelopment of Ming Wah Dai Ha based on
the Integrated Redevelopment Model opens a new page for the Housing
Society in fulfilling its mission to serve the community in housing and
related services. Continuous efforts will be exerted in close liaison with the
Government to evaluate the feasibility and priority of the redevelopment of
the remaining 19 rental estates.

Sales and Marketing

In May 2010, the Housing Society completed the screening process of the
applications for the last batch of flats at The Pinnacle, Highland Park and
Cascades under the Sandwich Class Housing Scheme. Eligible applicants
were invited to choose their target flats according to a priority sequence
determined by computer basing on a seed number drawn by ballot.

All of the 838 units available were sold out within one month, realising
proceeds of $1,848 million. About 80% of the buyers were young families
of three to four members, while the rest were public housing tenants.
The flats were handed over to the buyers in early July 2010 smoothly. The
Housing Society offered a one-year defect liability guarantee period after
the assignment of the flats and in general, all defects were duly fixed for
the owners within three weeks upon reporting.

FTEBEEEARFAAERNENERT
2 AEWMERENSEERBERSEHNE
IR’ - RABEERBTER
BE . HAEZEK T NAELEEWA A
T REBRIRFF o

HERMSHER

R=F-FEE - RHERBRE 5
B REE [Jo0 K BERH S i
E@ mm$$ R - RIRE
BRRMESRETHELRT  BBA
S REEHES

EEANB=ZFTNEAREELERN —E
)EIWE£ REBERTN\EOTN\EBE
T BREFHN/\KB=ZZEOANFETR
J? CHBRABRAEMEP  c BHERZE—F
F+ AIERN B R e K # AR 2 WAR
FFoWiRttBEMEEHHEAE —F8
BIERBREN - A8VRE - ﬁﬁﬁikt/FﬁFEJ
BEHRNEXRHEA =ERABIEZER
B e

stEERE O O 5 27



TP RoPERTY DeveropmenT ¥ 52

Target Completion Time and Units of
Urban Renewal Projects Project
TEERHFEAMMANZERFMREMHE &l

(as at 31 March 2011)
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No. of Units Shau Kei Wan Road /
EfmA Nam On Street,

Shau KeiWan

GEY CEL VRS
Castle Peak Road /
Cheung Wah Street,
Sham Shui Po
RS E IS BEY
Castle Peak Road /
Hing Wah Street,
Sham Shui Po
RKEEILE | EEE
Castle Peak Road /

Un Chau Street,

Sham Shui Po

ARG EIE /T
Un Chau Street /

Fuk Wing Street,
Sham Shui Po

AR TTINE | FR S

Po On Road /\Wai \Wai Road,
Sham Shui Po

327

2013 2014 2015 2015 2016 2016

Target Completion Year
Rt &R E R

Urban Renewal and City Revitalisation

In collaboration with the Urban Renewal Authority, the Housing Society has
been actively involved in various aspects of urban renewal in Hong Kong.
Our goal with the urban renewal projects we undertake is to provide flats
with higher efficiency ratios and new buildings with more space and public
amenities that benefit the whole community.

The Housing Society has already undertaken a number of redevelopment
projects since signing a Memorandum of Understanding (MOU) with

the Urban Renewal Authority in 2002. Among these is a mixed scheme
development in Shau Kei Wan. This project, which will comprise a total

of 274 flats (214 private and 60 elderly flats), allows families to live in the
same building with their elderly parents so as to take care of them when
required. During the year, we completed the design of the project, refined
the accommodation model for cross-generational care and support, and
formulated the disposal strategy for both the private and elderly flats.
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A mockup flat was built to set
the building standard for the K25
project in Sham Shui Po
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Photo illustration of the K25
redevelopment project
K25 3278 B M1 E

Our redevelopment programme also included five projects (K20 — K23 and B EZTE N BIEN R FEKSHREE
K25) in Sham Shui Po where all major milestones were generally achieved. 75 B (K20 - K23 2 K25) - 2 & T B K9 &+
Works on the superstructures have already begun in K25 and is expected ETEEREGER - HRK2BIEEBEEKLE
to complete in 2013. These projects, following the ‘practical but not MEETR BARZE—=FEK &
extravagant’ principle, will provide 1,257 small and medium flats including HIEHER[EmAE]| RIS
150 one-bedroom flats for single persons or young couples. AHE—F-_BRTEERNELN - BIF
—EBATEFIAEF AT RFEXFEM
Construction works for the city revitalisation projects in Yuen Long and B 0150 G A ~0==K VAR
Tin Hau were also on track during the year. Another revitalisation initiative
we have been involved for sometime is the Tuen Mun River Beautification FR R THAEAKENEREF(CERH
Project. Apart from providing financial resources, we will manage and HetEEAmE T - 3 —EE/LEE ATHE
monitor the construction of a traditional Chinese style footbridge across the Py LETEl] - p R EE—(fEE R
Tuen Mun River as a landmark for the area. After a series of negotiations, TR M ESHFRX]TAKRE  (EAZEM
an MOU was signed in January 2011 with the Government to define the Z o R TIRMEBBERI BRIEEEE
respective roles and capacities of the Housing Society and the Government EREEFEMBETRE KB ESRH
in the implementation of this project. We are planning to begin construction EEE BEHR_E——F— AHBUFE
in 2012 after the Government has gone through the necessary public SEEET:  WRITEM RBFESIT

consultation and gazettal processes.
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Quality Workshop and Seminar were held to reinforce the quality vision of staff and working partners

BRMERGRANTE  NRETIRIREBHEEDNIES

As part of our increasing focus on quality, we held a Quality Alignment
Workshop for internal staff and a Quality Seminar for external partners
to align quality expectations and set quality standards for all of our
redevelopment and elderly projects.

My Home Purchase Plan

In his 2010 Policy Address, the Chief Executive of the Hong Kong Special
Administrative Region announced the launch of an innovative housing
initiative — My Home Purchase Plan — to be undertaken by the Housing
Society.

The Plan, to be operated by way of the ‘rent-and-buy’ arrangement, aims to
provide assistance to buyers who are able to repay mortgages but cannot
afford the down payment upfront. Under the scheme, the Housing Society
will lease flats to eligible applicants at prevailing market rents for a fixed
period up to five years. After two years, tenants may choose to purchase
the flats they are occupying or any flat on the private market at prevailing
market prices. They will receive a subsidy equivalent to half of the net
rental they have paid during the tenancy period for use as part of the down
payment. As there will be no rental adjustment during the five-year period,

tenants can plan and make their savings for the down payment on their flat.
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The first pilot project of the My Home Purchase Plan will be
developed in Tsing Yi
HETEBR0] HARER FHRERER

The first pilot project will be developed in Tsing Luk Street in Tsing Yi,
providing about 1,000 small and medium-size flats with basic residential
and recreational facilities. The previous foundation works will require
modification and the building plans need to be revised to provide more one-
bedroom flats to meet the anticipated demand of the target customers.
Foundation modification works have commenced in mid-2011 and the
project is expected to complete by 2014.
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