S HAPNG QALY Lviat —

Sarer, HeauTtHier, Harmer
Rt S

B3 OB Rips

>
- TWMQW\M*.”“—‘W‘,

s, T
Q>
' O
IS
. . 2
o=
b i
‘. oo
BRAL
B ~ARAR Ay
o e’
- =
- ’ 5 i ‘~
(VAL M M A A maR

ftcl E\l [ ’
L <
iﬁua i 1 0 Qe[ N it
\\._' i . & ; “Q
I \tt{ ¢ . {f n,{ “\
= mc_'MWMw$MWWwM.Mm & ¢ o .Qoxx_"'"
- .(-,-‘: < . <. =~ ° - : B\::i,/
~ v b S > ™ ‘-‘_‘\JL-\
Ced = e T Ee ]
L d(- = ) - "'h“&)" @ b
e CcxVchke S 0 %7
(;\_‘ { bgg



1PRoPERTY MmA~nAGEMNE~NT PDESH




T ROPERTY MANAGEme~THYE F18

Population of Properties Managed by
the Housing Society

EREEMENERARD [l Fene Pudlic Housing

(as at 31 March 2011) HHEER

(BE=F——F=A=+-H1) [l QU Pubicrousing
BEAKEE

Sandwich Class Housing Scheme
FOLBE B R AR

. Urban Improvement Scheme
B AT &)
Flat-For-Sale Scheme
EEBEH
Tenant Purchase Scheme
HEBHEE
Full Market Value Development
TEHRRE

Senior Citizen Residences Scheme
[REREL] EERE

During the year under review, the Property Management Division continued
to promote quality building management not only in our own estates, but
also through programmes designed to rejuvenate ageing buildings all across
Hong Kong. We made significant progress with these programmes in
2010/11.

We were also very pleased to learn that our wish to redevelop Ming Wah
Dai Ha received support-in-principle from the Government during the year.
The redevelopment of Ming Wah Dai Ha will enhance the quality of life not
only for the residents of that estate, but also the entire community in the
neighbourhood.

By the end of the year, our portfolio chalked 33,117 rental units in 20
estates, about 120,000 square metres of commercial and other non-
residential premises, and over 9,200 car-park spaces. The Housing Society
also provided property management services to 20,674 private flats in 25
managed properties, 11,652 units in two properties on a contract basis
under the Tenants Purchase Scheme, and 6,847 rental units in three estates
under the Property Services Contract of the Housing Authority.
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Ballot draw for the second round of the OBB
BE &R [BFERRTEY] BTHREER

Promoting Building Maintenance

One of the concerns we have at the Housing Society is the state of old
buildings in Hong Kong, many of which are in grave disrepair. In the past
few years, we have initiated a number of programmes in collaboration with
the Government and other bodies to increase awareness of the importance
of good building management and maintenance and to provide assistance
to owners of old buildings. These include programmes such as Operation
Building Bright (OBB), now in its second round, and our own Voluntary
Building Assessment Scheme (VBAS) which encourages building owners
to keep their properties safe and sound. The latter programme will be
launched around six months ahead of the Mandatory Building Inspection
Scheme (MBIS) of the Government.

We continued to support OBB during the year, following the approval of the
Government of additional funding up to HK$3.5 billion in total. Launched

in collaboration with the Urban Renewal Authority (URA) in 2009, the
programme encourages owners of old buildings to take decisive action

to carry out repair and maintenance works. To date, the programme has
benefited owners of more than 2,000 old buildings — of which 652 fell
within the purview of the Housing Society — and created more than 18,000
employment opportunities.
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The OBB gives a face-lift to old buildings
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The Property Management Advisory Centre (PMAC) organises building
management talks for property owners on a regular basis

[EmEERAAT L] EHAETRRAEEEEE

The second round of the Operation has received a total of 550 eligible EWmM [EFEMARTEH ] LRI EFTR D
applications, involving over 800 buildings. On 22 March 2011, the EERBE  SRN\BZERE - R_T——
Development Bureau, the Housing Society and the URA jointly held a FZRAZ+=ZH ERPRHRAEHBLTERA
ballot draw for Category 1 Target Buildings to determine the priority of the FE—HANETETHE LWATEEREN
applications. FIBIRF o

In Hong Kong, old structures that have not been properly maintained are NEBBLREERREMEREEREAR
known to cause loss of life and serious injuries among tenants and passers- BETHEW - HEEBEME  BFRNBEE
by. To remedy this situation, the Government has been working on the F-ERFTHET[REIBRERE] R EHBE
MBIS and Mandatory Window Inspection Scheme (MWIS) for some years, B BEREAEHIE - [RFIRIERTS ] B
both of which are due to be implemented soon. These schemes will apply ARERBR=TFHER  MmlaHBETE]
to buildings aged over 30 years (MBIS) and 10 years (MWIS), and will legally AERARERTFNEFT  BENREBRER
require building owners to carry out inspections and repairs. In this regard, EREXFHETIER LML - F1HE BRI
the Housing Society is cooperating with the Government to encourage e SEBEEZFEBAREFTHENE] B
property owners to manage and maintain their buildings of their own accord BB IR RMEIETF o

through the VBAS.

O BFFEFFEE

Voluntary Building
Assessment Scheme
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PMAC provides professional advice to owners of old buildings
[EHMEXERHRPL] RERETRHIEXER

Expected to be launched about six months prior to the implementation of
MBIS and MWIS, VBAS encourages owners to carry out voluntary building
management and maintenance inspections in common areas and establish
sound building management mechanisms. It is hoped that through VBAS,
building owners will recognise and take up their responsibilities to maintain,
improve and ensure the safety of their buildings.

All private domestic and composite (domestic/commercial) buildings or
developments are welcome to join the VBAS which will cover a wider
scope than the MBIS while keeping the same standards and requirements.
Buildings certified under the VBAS wiill be recognised by the Buildings
Department (BD) as having fulfilled the MBIS and MWIS (common areas
only) requirements and do not need to undergo mandatory building
inspections as the BD deems appropriate. In preparation for the launch

of the VBAS, the Housing Society took part in a variety of community
education initiatives to promote the Scheme.

During the year, the Housing Society continued to promote the 10-year
Building Management and Maintenance Scheme (BMMS) launched in

2005 to provide financial assistance and technical support for owners of

old buildings. One of the highlights of the publicity campaign was a new TV
commercial, featuring BMMS Ambassador, Miss Myolie Wu, who conveyed
the message of proper building management and maintenance through a
dramatic act.
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BMMS Applications
[MRFEEREEaE | A

(as at 31 March 2011)
(BE=2——F=A=t+—H1L)

No. of Applications

BuildingMaintenancegg;{iﬁv{;ﬁcgggé] 2’737 (47%)

HEHE

Building Management Incentive Scheme
BFER A2

Home Renovation Loan Scheme
REHIEEREE

Since the launch of the BMMS in 2005, about 1,400 Owners' Corporations
have been formed, and owners of over 290,000 units in 6,300 buildings
have taken advantage of the technical advice or maintenance incentives

offered under the programme to improve the safety and hygiene conditions.

Other than this initiative of the Housing Society, the Government and the
URA have actually implemented their own schemes to assist owners in
repairing old buildings in one way or another. As there are different, and
potentially confusing, criteria for the applications and forms of assistance
under the various programmes, it has agreed between the Housing
Society and the URA to consolidate the various schemes into a unified
and comprehensive Integrated Building Maintenance Assistance Scheme
(IBMAS).

Officially launched on 1 April 2011, the IBMAS provides owners of
residential and composite buildings a one-stop service for building
maintenance and repairs. Details of the scheme were announced on 31
March at a joint press conference of the Housing Society and the URA.

Through the integrated programme, owners of old buildings can apply
for any of the five building maintenance subsidy and loan schemes

implemented by the Housing Society and the URA, as well as the two
schemes of the Government through a single contact point. The new
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* Building receiving technical
assistance are included
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The Housing Society and the URA consolidated various building management and
maintenance schemes into the IBMAS.
EHETZRKZEETERREETEES - G5 [BFHEHE BT -

scheme allows owners to make one application for different assistances
under the IBMAS. It also relaxes certain criteria to allow applications from
owners in buildings that were previously ineligible.

As building maintenance works often involve large sums of money, the
Housing Society encouraged owners to participate more actively in building
management and be more alert of corruption through the Integrity and
Quality Building Management Programme launched in October 2010. As

a joint initiative with the Independent Commission Against Corruption, the
Home Affairs Department and related professional bodies, the programme
demonstrates the tripartite efforts between the Housing Society, the
Government and the industry to promote best practices in building
management and maintenance.

Moreover, the Housing Society successfully carried out further public
education and promotional activities in conjunction with relevant parties
during the year. In collaboration with the Home Affairs Department, we
completed the Building Management Professional Service Scheme to
assist owners of 1,600 flats in ageing buildings. We also supported the
Development Bureau in providing information services to the general public
on the Land (Compulsory Sale for Redevelopment) (Specification of Lower
Percentage) Notice and cooperated with the URA to handle 3,732 enquiries
via the Building Maintenance Assistance Schemes Hotline.
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The green roof of the new transformer
room at Lok Man Sun Chuen
RERFINHENEEENHLERE

Happy, Safe and Healthy Living

The Property Management Division provides quality and care services that

promote a safer, healthier and happier living for the residents of our estates.

For safety, we spent $376 million last year to improve lifts, upgrade
electrical systems and carry out redecoration works at selected estates
throughout the territory. In the 40-year-old Lok Man Sun Chuen in To Kwa
Wan, six of the blocks were built along the hillside. To save the elderly
tenants from walking up the steep steps to reach their homes, a major
improvement project is in place to build a six-level shuttle-lift tower.
Together with a connecting bridge, the shuttle-lift tower is expected to
complete in 2012.

To promote healthier and greener living, we added three more plant
nurseries to the 13 nurseries already in operation, installed a green roof

in the new transformer room at Lok Man Sun Chuen and conducted a
study on the re-use of slope water for watering plants. We also achieved
a 1% reduction in carbon emissions at Lakeside Garden and Moon Lok
Dai Ha, and installed LED lighting and energy-efficient lifts at Kwun Tong
Garden Estate and Healthy Village respectively. As always, we organise
green activities for tenants from time to time to keep them environmental-
conscious.
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Energy-efficient lifts were installed in Kwun Tong Garden Estate
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Elderly residents take part in singing activities to demonstrate active ageing
RECPLERIEESD)  BREGEESF

To encourage happy living, we held more than 550 community-building
activities to promote harmonious relations among our tenants, particularly
the elderly. These included Mid-Autumn celebrations with health seminars,
free check-ups and other entertainment activities for the elderly, a charity
walk to raise funds for the elderly, and a Chinese New Year gathering for
about 880 elderly residents from 20 rental estates. The generous spirit of
our many volunteers has facilitated these and other community care events,
and we duly recognise their contributions throughout the year.

In addition to these programmes, we also partnered with community
organisations to carry out two elderly care projects at Kwun Tong Garden
Estate and Lok Man Sun Chuen and launched two neighbourhood projects
under the Community Investment and Inclusion Fund. We also continued
our three-generation policy that encourages harmonious cross-generational
living. A total of 749 households have taken advantage of the benefits so
far.

To gauge the effectiveness of our programmes, we held a customer
satisfaction survey across 13 of our estates. Responses of ‘Satisfactory’
and 'Very Satisfactory’ ratings achieved an average of 87.6%.

Housing Society residents participated in the charity walk to help
those elderly in need of Personal Emergency Link Service
EHERZESITER  HERENREZBFRERS
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The Ma Tau Wai Estate managed by the Housing Society won the Best PRH Estate (Property Services) Silver Award in the Estate Management

Services Contractors Awards organised by the Housing Authority

FHEBNTEEBEREFEZESINN [EWMERRBEANEAR | hEUG [REAKEB (WERD) REJ

Quality Management

In recognition of our efforts to provide quality property management in our
estates, we received a number of certifications and awards during the year.

Five more of our properties passed Hong Kong Quality Assurance Agency

audits for ISO 14001 certification in environmental management, while six
other properties received OHSAS 18001 certification in occupational health
and safety.

The occupational health and safety standards of our Property Maintenance
Section were also recognised with a certificate of merit in the Management
Group of the Enterprise/Organisation Category and a bronze award in the
Frontline Employee Group of the Enterprise/Organisation Category for
Lakeside Garden in The Best OSH Employees Award Scheme 2010. Other
occupational health and safety awards included commendations for our
contractors, sub-contractors, management and manual staff during the
Construction Safety Awards Scheme organised by the Labour Department.

42 HONG KONG HOUSING SOCIETY @ Annual Report 2011

BEER

FA- MRS ZERENEE  REEFE
ERRHEEIMEERMELNE S -

BMPETHEZAERLBBESRLERERDDN
FTEE 0 ShIRHEEEUSISO 14001 R - Mk
ERERTEFE - KMAE S EDERS R
EfRERT2EIE XH OHSAS 18001 HURREE °

MEEEANREEA - PEFSENBERE
RzziFf AMR_Z-—ZFRTH[E=
ERBEOBLEE TR PERE [#
B/ XA — EBREMAR | ERE MRERE
BRI [#hE¥E — pRE TR 3
5o R - HPITR RS H A B 2 (R AR R A 22
B BREEMARE - DHE - ERABMA
MIEAE  EETRINN[REXLERE
stEl] PR SRET -



Gold Award Ii

for volunteer Service
This centificate is awarded to

The oy Kang Hosing Scciey O Vi Chues Chong Ling Sk
in appreciation of s contribution of T4 Bours
of volanteer service 1o the community in 2009
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In June 2010, we received the 2009-2010 Excellence Award for Zero-NC BN RZE-—ZFEFERA BMEETEATEE
from the Hong Kong 5-S Association in recognition of our 5-S achievements HEEE_TTNE—ZTFE[TTARIEH
towards TQM certification. We were also honoured with the Best R KBHRMEA Fﬁ%‘iﬂ BB R - BB
Property Services Agent (Public Rental Housing) — Silver Award and Best BE2EMEEHRE EEEFEZE®E
Property Services Agent (Safety Management) Gold Award in the Estate PHEI[2010E TP E 1R AR IS P g R 82 R 42 e
Management Services Contractors Awards 2010 organised by the Housing BAAIIESE ZEMERB AR (RHEED)RE]
Authority. RISEDMERB AR (ZL2ER) o] -
Our volunteers at five estates won gold awards for volunteer service from BMETHAREHNETRIELSENERE
the Social Welfare Department, while our volunteer teams received awards [EBI{ERTe®] REEIEBKNORLR
for the number of community hours served. %
The security services of the Housing Society, including our security guards, EREZRBHTE  FHIAESES - BMaE
building supervisors and attendants, have been commended for effectively WE REXEREHERARREBEREL:
protecting the residents of our estates and their efforts were recognised at FITHBSE N 2 MBEREESEEHHOE
a number of award ceremonies organised by the Hong Kong Police. e S RAT
We also received recognition for our HS Care website and the portals of 44 CEBMAEXHBe TN PR EBETH
estates and properties which won accolades at the Web Care Ruby Awards 2010 MEEH - ZAMHOTELHEER] R
and 2010 Web Care Campaign awards hosted by the Internet Professional MU+ PU{EE B ESE A - #ES [EERER
Association. Wb EASE] -
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