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1. The Housing Society encourages
staff’s children to excel in studies
BRBBR T FXRIMBRER

Time for fun and relaxation at the
Annual Dinner

RAERNBERFRE

Property Management staff
performed site safety exercise at
the Golden Bauhinia Square
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Staff and family members
were brought together on
Family Fun Day
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The Managerial Decision
Making and Leadership
Workshop was designed for
management staff
SEEBRAERFNHIERARERR
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The Quality Enhancement
Team aims to promote quality
culture and foster work
relations
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The new office at 1063 King's
Road provides an enhanced
working environment for staff
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Headcount by Division

HWPAIRTIAY
(as at 31 March 2011)
(BE-2—F=A=+—H1I)

Staff's Years of Service
BRIRBER

(as at 31 March 2011)
(BE-S——F=A=+—HI)

No. of Staff No. of Staff
BI¥E RINH
11756 120 1,176 1.204
1,103 14 Division 1,103
14 %8 jg BP9 107 [z
98 48 Chief Executive Officer and £
46 Executive Director’s Office 242 246 Years of Service
TBEHRRTRBEHRAE 267 PR 1S
. Corporate Services . 20 years and above
BEER TTERIALE
915 930 393 402
837 . Corporate Planning and Finance 361 . 10 - 20 years
b= 58 (g +E2=+%
. Property Management . 3-10 years
LI $=5:1 ZE+F
392 434 439
. Property Development . Less than 3 years
DR=F
108 101 m PRER -
08/09 09/10 10/11 08/09 09/10 10/11
Year F15 Year 413

The success of the strategic focus on quality of the Housing Society
depends on our staff. To equip them with the skills they need, we
continued to put staff training as a key element in attracting, developing and
retaining high quality employees.

As at end of March 2011, the total headcount of the Housing Society

was 1,204, an increase of 2.38% over the previous year. The annualised
turnover rate of 12.77% was below that of the property management sector
at 16.2% (as reported by Towers Watson). Staff costs were contained at
HK$408 million.

Staff Care

Maintaining an office environment that is safe, comfortable and healthy for
our staff remained an important priority for us during the year.

To improve the air quality in our offices, we cleaned and sanitised the air-
conditioning systems on a regular basis. Our World Trade Centre Head
Office attained the Excellent Class standard under the Indoor Air Quality
(IAQ) Certification Scheme of the Environmental Protection Department
both in April 2010 and March 2011. We also maintained Good Class
standard in our office at Dragon Centre and 1063 King's Road.
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The Housing Society organises courses that promote healthy living for staff
EAE TR EERREEENRE

In the new office at 1063 King's Road in Quarry Bay, we had a number
of environmental-friendly green features in place, including a re-locatable
partition system, an under-floor power track system and energy-efficient
LED lighting and lighting control sensors.

We also held a number of programmes and activities that helped promote
the caring culture of the Housing Society. During the year, we arranged a
series of health talks for staff, and organised a Family Fun Day that brought

together around 1,300 staff and their families. To promote work-life balance,

we held a Work-Life Balance Day presenting an Acupoint Massage Therapy
Workshop during which a registered physiotherapist and Chinese medicine
practitioner demonstrated to attending staff how to alleviate chronic pain,
improve posture and use basic accupoint massage skills.

Another highlight was our Annual Dinner, held for around 800 staff and
members at the Hong Kong Convention and Exhibition Centre on 1
September 2010. On the occasion, 78 staff were awarded Long Service
Awards, including six who had been with the Housing Society for 30 years.

Staff care at the Housing Society extends not just to our staff, but also

to their families. In 2006, we established a Scholarship/Bursary Award to
encourage pursuit of academic studies by children of our employees. This
year, two awardees were presented with scholarships in recognition of
their outstanding performance while 48 were granted bursaries.
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Innovative ideas were sparked off through group activities in the
brainstorming session for management staff
REZEF  BEEEBREE R MAEDEHBE

colleagues

Staff Development

To reinforce the quality initiative of the Housing Society among staff,

the Projects Division held a Quality Alignment Workshop in April 2011

to integrate quality into all development projects based on customer
expectations. During another brainstorming session, staff reviewed the
existing project quality assurance and control system, made suggestions on
how to improve quality control practices and discussed ways to reinforce
quality in all of the future projects of the Housing Society.

Throughout the year, we continued to offer a variety of development
programmes to ensure our staff are capable, competent and up-to-date
with the professional and technical skills required to perform their jobs.
This year, our learning and development activities focused on three areas:
management development, accelerated individual development and
development of support staff on top of our regular curriculum for staff.

Recognising the importance of leadership, we held the Lead 2.0 Workshop
which was built on the Engaging Employees Workshop last year to equip
managers with the skills and knowledge they need to coach Generation

Y staff. Another workshop, Managerial Decision Making and Leadership,
was held in conjunction with The Hong Kong University of Science and
Technology for our middle to senior management staff.
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Day
HE

The Lead 2.0 Workshop brushed up the leadership skills of the managers
[Lead 2.0 TEdr ) IRFHEB AR BHAE A B2

06/07

We also set up a Staff Exchange programme with the Housing and
Development Board of Singapore (HDB) to expose our staff to external
working environments and establish a benchmark for regional best
practices. Two of our managers were selected for a two-week attachment
to the HDB.

To ensure the long-term sustainability of the Housing Society, we
continued the Accelerating Development Scheme for eight selected
senior staff members. Under this scheme, customised programmes

have been developed to suit the development needs of individual
member. Programmes include a 10-day consortium programme, a 2-week
comprehensive executive development programme, a 5-day Leading for
Success programme, and a 2-day joint venture and strategic alliances
programme with top-tier business schools.

For support staff, we developed a structured development curriculum
which includes core and elective programmes. Five new programmes were
added to the curriculum during the year.

RIE#BE %
(as at 31 March 2011)
(BE-2—F=A=+—HI)

4,966*

07/08

Total Training Man-days

* including the corporate-
wide team building exercise
organised during the year
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The "Making Housing Society Your Home' Day Camp provides an
orientation for new staff
[EmRR] D AEENASRARHHARE

We also developed a new structured development curriculum for new
recruits to the Housing Society as well as newly-promoted managers. The
two-year learning curriculum covers core knowledge of the Housing Society
and managerial and operational mastery and delivered by way of classroom
training, on-line learning and mentoring.

To assimilate new recruits into the Housing Society, we held the ‘Making
Housing Society Your Home' event in April 2010. Organised in the form of
a day camp at Lake Egret Nature Park in Tai Po, the camp gave participants
a better understanding of our organisation and corporate culture. Since its
launch last year, the programme has helped assimilate more than 60 new
staff members.

Our Apprenticeship Programme which began in 2007 in collaboration with
the Vocational Training Council entered its fourth year. This is the first
programme of its kind for the Housing Society and is part of our social
mission to promote knowledge sharing. We are pleased that one of our
apprentices was awarded Outstanding Apprentice at the 2010 Outstanding
Apprentice and Trainee Awards hosted by the Office of the Director of
Apprenticeship.
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Information Technology

The IT systems of the Housing Society underwent a major upgrade during
the year in order to meet the increasing demand on our network bandwidth
for both data and voice traffic. In January 2011, the existing network
equipment purchased nine years ago was replaced with the latest models.
The new equipment will increase the throughput of the corporate network
by 10 times.

During the year, we have also successfully implemented the Oracle Identity
Management solution and built a new Information Security Framework

that centralises control over user provisioning and de-provisioning while
providing access authorisation for IT application systems. The new
framework enables us to manage the provisioning process for various IT
applications within just a few minutes.

To further enhance IT service availability and business continuity, fast data
backup and recovery solution was deployed and 5 terabyte additional hard
disk was installed to meet the increasing need of storage for electronic
documents. The overall availability of IT services for the year was raised to
99.85%.

Investment in Information Technology

WillslERR
(as at 31 March 2011)
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HK$ Million
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