As the first organisation in housing development in Hong
Kong to be awarded the 1SO14001 Certificate, the Housing
Society has established a comprehensive Environmental
Management System to manage all its environmental
initiatives in a systematic manner.

Our Environmental Management System not only ensures
environmental considerations are taken into account in all
of our operations, but also contributes to our drive for a
quality living environment for the Hong Kong community
today and for future generations.

A quality living environment begins with quality planning
and design. We have therefore incorporated a number of
environmental initiatives in the planning and design of
our housing projects, as well as in the rehabilitation of
existing estates.
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Environmental Architectural Design

An evaluation of environmental impact is included in the feasibility study undertaken for all our prospective
housing developments. When evaluating different design options, we check through a list of environmental
considerations, along with legal requirements and management concerns. Moreover, we continue our
environmental review process as we move through the design and construction stages.

Design briefs for housing development project consultants also set out our environmental requirements. Guidelines
and good practices from our Environmental Management System are included in the tender document for the
contractors’ attention. Their commitments and past performance in this regard are a critical consideration in our

tender evaluation.

Examples of environmental considerations in our residential building design are as follows:

e Feasibility studies are conducted to maximise natural ventilation and lighting for optimal environmental

comfort.

¢ Studies of block layout are undertaken to reduce flats’ exposure to excessive traffic noise and noise barriers

are erected where warranted.

e Architectural elements and purpose-built design features are introduced where possible for sun shading.
e Suitable areas and facilities for outdoor drying of laundry are provided and positioned away from kitchen

exhausts as far as is practicable.

Energy-saving light fittings with timer control
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Communal areas and facilities are
designed to maximise natural light
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Landscaping for flat roofs to reduce
solar gain
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e Energy-efficient lighting systems and fittings are installed at common areas, and timer controls are provided
for staircases, landscape and external lighting systems.

e Photovoltaic lighting is used in landscaping new housing projects.

e For domestic bathrooms, low flush toilets and dual-flush cisterns are both adopted to reduce soil
water discharge.

Continuing our pursuit of sustainable housing, these are only some of the endeavours which contributed to
our winning the Quality Building Award in 2004.

Rehabilitation of Housing Estates

While our new projects incorporate various environmental features, existing estates also receive attention.
Major rehabilitation is undertaken with a view to prolonging the life span of our buildings so as to conserve
resources and minimise waste and environmental impact. Moreover, rehabilitation of buildings also helps to
improve the living environment for residents.

Rehabilitation of old estate to
improve living environment and
extend building life
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When planning for rehabilitation, various environmental factors are considered, such as whether the appearance
of the refurbished estate or new structure will blend into the neighbourhood. The shape, colour and texture of
the building or structure are among these considerations, along with ease of maintenance.

New features and measures introduced to improve the living environment of our housing estates include:

¢ Machine-room-less lifts — installed at some old estates to improve vertical circulation and minimise
concrete works.
e Pre-fabricated security gate systems — added at entrance level to improve estate security.
¢ Shower facilities — incorporated in enlarged toilet facilities.
¢ Drainage provision — installed for window air-conditioner units.
¢ Kitchen exhaust hoods — installed to standardise the building facade and encourage tenants to fit
ventilation systems.
¢ Pre-fabricated planters — installed to encourage tenants to grow plants in their living environment. ( ‘\\

Standardised kitchen exhaust
hoods for balance flues at
existing estate
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City Revitalisation
City revitalisation is one of our strategic approaches to urban renewal in Hong Kong.

Revitalising the Sham Shui Po MTR exits was the first project of this kind we undertook. Adhering to a
“Green Lane” concept, we greened and beautified the three exits of the MTR station by replacing concrete
pavement with reusable paving blocks, planting trees and providing benches and sculptures. Our work has
helped to enhance the neighbourhood, receiving a very positive response and a good measure of applause
from the Government, and most of all, the local community.

Works of sculptural art at the exits of MTR station serve as a
landmark for the themed streets
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Street improvement to public areas at
MTR exits at Sham Shui Po
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Following the success of the Sham Shui Po project, we set aside $300 million for 16 other projects recommended
by the Home Affairs Department. After cautious and thorough review of the proposed projects, eight have been
earmarked for implementation, with the rest undergoing further examination.

We believe that through these projects we can not only effectively remove specific urban neglect or decay, but
also help revitalise the local environment and townscape, bringing social, economic and environmental benefits

to the residents and the community at large.

Building Environmental Assessment Method
In a bid to further our environmental performance, we review appropriate housing projects for participation in
the Hong Kong Building Environmental Assessment Method (HK-BEAM).

An internationally recognised assessment and labelling scheme for buildings, HK-BEAM defines more than 100
environmental best practices for such key aspects of new and existing buildings as site impact, hygiene, comfort,
amenities, materials, recycling and waste management, and energy management.

Participation in HK-BEAM helps to benchmark our environmental performance throughout the planning, design,
construction, management and demolition lifecycle of our buildings.

PEERKBIEBOKRY - RFIEER=(ET W
REBREBRECEE T 16 ARERNIER - &
B BRHER EEP/\IEEZEET B
FisRFARE - HRABFE—TES -

BPVRE SLBRETMEAPTFEERNEZILR

KEHEE EAMELCTRRE  ATRELR
wRME KERRERESTHEAES

[ERBRERRIMEE]
BE—SRFABREE - BMFERIEE B
RRER - 20 [ EBREREFE] -

ZerEl R —EEBRRANEEDTERRBER
g FIBBARERFREZRYNER  BEFX
BAEZEVERRTZE FL HFE Rk 9
B BEYEKREER  UER/REEEZTHD
BERRBEER -

Ed

HZFTEAMRMBRIERE - RFF - BE
i

B N0 2 SE W ) BE (B HR A IR IR AR

2
z
%

17





